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The Coalition of Care and Support Providers in Scotland (CCPS) is the voice of not-for-profit social 
care and support providers in Scotland, representing around 90 organisations.  

Organisations within our membership are commissioned and funded by the public sector to 
deliver key public services with a wide range of people with diverse needs, including older people; 
children, young people and families; disabled people; people with learning disabilities; people with 
poor mental health, dementia, sensory impairment, complex disabilities, drug and alcohol 
problems; people with convictions; and survivors of domestic violence. 

The viability of services provided to this wide range of people is under threat with increases to 
Employers National Insurance, cuts to support and continued pay inequity with Local Authorities 
and the NHS.  

To protect essential services in this year’s budget we need to see: 

A genuine first step towards the promise of Fair Work: Invest in our people by committing 
to the Real Living Wage + 10% in 2025-26, as the minimum for all frontline support staff. 
Stop the loss of essential workers. 

Commitment to covering the full costs of ongoing eNICs changes for not-for-profit social 
care providers, even if Westminster won’t. Otherwise, watch services disappear, 
unemployment rise, unmet need increase and the NHS crisis worsen. 

 

 

 

 

 

 

 

 

 

 

 

CCPS Briefing  

The context of social care in Scotland: 
 

• One third of staff providing social care services are employed in the NfP sector. *  
• Over 80% of this workforce are women. 
• Estimated cost of eNICs changes to CCPS providers in 2025-26: £30 million. This is 

equivalent to additional costs of over £82,000 per day in Scotland. 
• NfP support workers are now paid 15% less than equivalent NHS staff. 
• Number of people in Scotland waiting for a social care assessment: 6,310 
• Number of people in Scotland waiting for assessed care to be delivered: 3,163 
• Vacancy rate (WTE) in not-for-profit providers (March 24): 9% 
• NfP providers delivering public services despite a deficit budget (March 24): 83% 
• NfP providers discussing contract viability with one+ council(s) (March 24): 61% 

• CCPS Quarterly Workforce data indicated that from October 2023 to September 2024, the 
average quarterly cost of agency workers across 25 members was £158,000 per 
organisation.  

• 32% of unpaid carers of working age have given up work to care and 27% have had to 
reduce their working hours. 
 * This excludes foster carers, nurseries, and childminding services. 
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The social care system has long been undervalued and overlooked for fair investment. Too often, 
people in Scotland cannot get the care and support they need to lead a good, fulfilled and dignified 
life. This crisis has now reached a head.  

It is clear the increases to Employers National Insurance will directly impact the most vulnerable 
people in our society receiving support.  

An example from C-Change’s “Unintended Consequences” series: ‘F’, who is autistic, 
has a learning disability and is in his mid-20s. The changes amount to a 3.7% cost added 
to his individual budget which is the equivalent of a reduction of 6.7 hours of support.   

A further example: Emma, whose support from the Thistle Foundation enables her to be “an 
everyday person … leading an ordinary life and leading it well”. The impact of the eNICs rise 
means her care may be reduced, leaving her in a “really vulnerable position”. Watch an STV 
News report (28.1.25) featuring Emma here. 

Despite both Westminster and Holyrood promoting fair work, employee rights and a 
thriving economy, the policies of both governments risk the employment of a crucial, and 
largely female, workforce. 

As demand for social care increases, now is not the time for services to be declining and for 
people to be losing support. 

It is not enough for the people who deliver support to survive on warm words and future promises. 
We need tangible action – and value invested in our people – to make a real difference to the lives 
of the 1 in 25 people who need social care and support each year.  
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