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Children and young people creating a better quality of life for all
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Supporting the
Third Sector Project

Engagement with children, young people and families in
strategic planning and co-design of family support
services in Highland and Stirling

Supporting the Third Sector (STTS) Project, Children in Scotland

Katherine Anderson from the STTS Project presented on the aims of the project to
support third sector partners to become more involved and influential in local
and national planning and decision making relating to improving outcomes for
children, young people and families, including:

1. Strengthening local support structures and clear paths for effective
engagement with the third sector locally, with a line of sight to improving
the local Third sector Interface (TSI) and their members’ contribution to
relevant policies and priorities.

2. Providing and facilitating mechanisms for TSIs, local and national third
sector organisations to better influence and inform the development of
national policy relating to children, young people and families, building
relationships and connections through relevant networks and forumes.

3. Strengthened awareness, impact and influence of the third sector,
through the provision of training, information sharing, guidance and peer
support.

4. Raising the profile and understanding of the role and contribution of TSIs
and the wider third sector make to achieving better outcomes for
children, young people and families.

The following provides two excellent examples of the third sector working
together with public sector partners to enable children and young people’s
voices to be included in in strategic planning and co-design of family support
services in Highland and Stirling.

A Children and Young People’s Strategy for Highland

Carrie McLaughlan from the Highland Council and Sandra Brown from Inspiring
Young Voices — both members of the Children and Young People’s Strategy
Steering Group in Highland — gave a short presentation about the development
of the strategy, emphasising the overwhelming commitment to ensuring that this
delivers fransformational change and places children, and young people’s
voices are at the core of decision making from this point forward.



From the outset of the development process, there has been unequivocal
support from leaders across all sectors in Highland to ensuring that this strategy is
implemented across the board and genuinely leads to a new way of working
alongside children and young people. Carrie and Sandra spoke about their
initial surprise at the strength of this commitment. They had been expecting to
have to fight for time and resources to develop the strategy with the
involvement of children and young people at every stage, but these were made
available on first asking.

We heard about the likely drivers of this commitment, chief among is the fertile
ground already prepared by The Promise. Voice lies at the heart of The Promise,
and the commitments and partnerships already formed around the parficipation
of our care experienced children and young people meant that the extension of
this commitment to include all children and young people makes sense and is
welcomed at every level.

Carrie and Sandra acknowledged that there is a long way to go and much
momentum to be kept up to ensure that the strategy delivers the change that
Highland wants to see. Part of ensuring that it happens is to learn from others
across Scotland, such as Includem’s BRAVE project in Stirling, who are already
working alongside children and young people as equal partners in decision
making and planning.

Meg Thomas and Gary Cushway from Includem brought us an interesting
presentation on designing and delivering a service with and for young people
affected by drugs and alcohol. We heard about the level of frust and bravery
required by everyone involved to realise the aspirations of co-production. This
includes moving away from traditional funding models, allowing more time for
set-up, using different measures for outcomes and most importantly the adults
being prepared to get it wrong and give up power. What became clear was
that what is important to young people may not be what is important to funders
and strategic leaders. Yet by listening to young people and delivering the
services they want better outcomes are being achieved. The young people are
seeking support, referring their friends, and making difficult choices to achieve
change.

We heard about the tools and activities needed to support partnership with
young people. This included food and fun activities. The young people say they
don't feel like they are working. They also say that they feel listened to, and this
has a positive impact on the other areas of their life.

What has been clear from setting up BRAVE Stirling with the young people is that
they wanted a service that did not focus on their drug and alcohol use. They
wanted support with their housing, school or employment, family relationships
and support to recover from the underlying trauma. While the young people
didn’t use the words, they wanted Whole Family Support.



