Family support conference 15 May 2023:
Workshops delivered by Children 1st

Children 1st and East Renfrewshire HSPCC presented a workshop on Whole Family
Support as an alternative to CAMHS in East Renfrewshire.

A video explaining the origins of the service was shared, which included the voices of
children and parents who reflected on their experience of support, alongside some of the
professionals who helped them. This can be found here.

The service was built to address the significant number of children who were experiencing
emotional distress, who needed a new alternative to GPs and CAMHS.

It developed from “true partnership” between children and families, Children 1st, the HSPCC
and CAMHS, with a shared understanding that:

» The emotional wellbeing and resilience of children and young people is built, compromised
and recovered within family and community relationships.

» Families want to be able to get on with their lives using their own strength and resilience,
but sometimes they need help to do this.

* When whole family support is on offer, children and families experience better outcomes
and pressures on mainstream services like GPs and CAMHS can be drastically reduced.

Those who have been referred will be contacted within two weeks. First contact is more than
an acknowledgement — it's the start of working with families to understand their challenges,
identify their strengths and work out what support they need. It then often starts with the
fundamentals, like bills or housing, and then moves to building emotional resilience for the
long term.

The good working relationship between the third sector has been pivotal to the success of
the service. It's not a ‘nirvana’ — there is space for challenging and honest conversations. But
there is a shared response to risk, and a community of professionals who are working
together to understand what is best for children and families.

The East Renfrewshire service has delivered real, tangible outcomes for children and
families. For example, the service showed a 66% decrease in GP repeat visits for mental
health support in the six months following a referral to us, and an 86% reduction in re-
presentations one year after a referral.

If you have any questions about the workshop or Children 1st family support services,
please get in touch with Lily Humphreys: email Lily.Humphreys@childrenlst.org.uk.
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