Family support conference 15 May 2023:
Action for Children Scotland’s workshop

The Action for Children workshop highlighted the impact our community family support had
on the local Clackmannanshire area. This support centred on our ‘Blue Hoose’ and
attendees heard the journey of one family receiving support from crisis to sustained change.

The history of the family support service also highlighted the partnership role of both the third
and statutory sector in providing a bespoke family support service across the
Clackmannanshire community.

Discussions at tables in the workshop raised a lot of issues, for example:

Attendees stated that families shouldn’t need referrals to gain support, and that Scotland
needed to do more to allow a system of self-referral. This included a better engagement
about the availability of family support and what family support means. It was noted that
word of mouth is usually how families hear or know about a family support service, however,
this shouldn’t be relied on.

There were questions about how we can let families know about family support. Ideas
included an information campaign and drive at both a national and local level.

The room acknowledged that building trust with families takes time, and that there was a lot
that had to happen to end and dispel myths and stigma about family support. The need for
proper and meaningful co-production was raised so that families could take ownership and
feel empowered accessing support.

Time and again, the point was raised about undertaking a mapping of support available to
families. They need to know what people and organisations are doing. This was in reference
to how we can connect the dots better, especially when we try to implement a family support
Framework and outcomes attached to that framework.

There needed to be more done to provide a ‘one stop shop’ or single point of contact to act
like a triage of family support provision. Also, evidence should be gathered about families
entering support as well as those in exiting support to find lessons to help design better
support provision.

There was a feeling that the Whole Family Wellbeing Fund funding might be kept as an
internal resource for local authorities to access instead of fully working in partnership to
reach more people and have a full range of services available. This included a discussion on
attracting and retaining a workforce, especially in rural areas, as one-year funding streams
do not engender sustainable working practices. The point was made that the value of the
third sector as a stepping-stone for families dropping down or up to more specialist care
should not be underestimated.

For the scale of the issue, many thought £500m was not enough to ensure all families could
get support for when, where and for as long as each family needs it. Too often when family
support should be about early intervention, a family only receives help when they have
reached crisis point.

It was highlighted that family support can have a ‘multiplier’ effect: often when one family is
helped, in turn that family then help others in the community and share knowledge.

If you have any questions about the workshop or Action for Children Scotland, please get in
touch with Ryan McQuigg: email ryan.mcquigg@actionforchildren.org.uk
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