Family support conference 15 May 2023:
Summary of workshops delivered by Aberlour

Our first workshop focused on a family story about a young mum who travelled to Scotland
from Sheffield with an unborn child. Social work had some child protection concerns.

Mum felt supported and confident to ask questions throughout the process. Social work
support focused on whole family and individual support to help family with any
issues/challenges.

Question from delegate about relationships with support network: was it trusting and
meaningful?

o

Despite negative views of social work, there was a recognition that it was there to
help and support

Good relationships with individuals from Aberlour, social work and health
Relationships were closed constructively and positively at the appropriate time, but
with clear ways to maintain contact and connections established

Family and friends/informal relationships/community connections: this was hard at
first, but easier to make relationships and connections through child’s friends and
groups (despite Covid when most activity was online).

Question from delegate: how can families access services if not through social work?

Difficulty in accessing support for families

Third sector support can be accessed via referral but doesn’t always mean that wrap
around support and partnership work can happen

There is work happening locally in South Ayrshire to improve that and make sure
families can access holistic family support, even when referral doesn’t come via
social work

Experience has reinforced and embedded good collaborative practice, including open
discussion between partners and with family, allowing for coherent, shared, positive
decision-making with families that responds effectively to families’ needs

Being able to share the responsibility of difficult, life-changing decisions between
partners has helped alleviate stress and anxiety that can sit with individual social
workers and allows practitioners to feel supported.

Question from delegate: how can this story and others like it help push systems change?

@)
@)

Not applying thresholds before help is available; move away from ‘silo-ed’ working
Peer relationships could help change minds for people who access support services.

Workshop 2

The second workshop focused on a family where the child can no longer live at home. The
child is living with foster carers working towards permanence. Mum is actively supported to
continue to be part of the child’s life and be involved in decision-making.

o

Respectful and positive relationship with foster carers who work together to actively
make sure mum is part of the child’s life — “mum is mum” — it’s just an extended
family

An incredible example of love and respect for the benefit of the child in very difficult
circumstances

Peer support group provides emotional help and support to families with experience
of permanency. It provides understanding, connection and practical activities



o Approach could be perceived as ‘risky’ — this is not how things always or most often
are for families going through permanency

o What difference is it making for changing the system? Providing solid scaffolding;
supporting parents in similar situations to speak up and to have a voice; giving
families space and time to love, even if children aren’t living at home. Respect,
empathy, compassion and love are what help maintain and nurture family
connections and relationships, and those bonds and that love will last and that is
what will make a difference in children’s lives.

o Question from discussion with delegates: how do we make this transferable?

If you have any questions about the workshop or Aberlour’s family support services, please
get in touch with Martin Canavan: email Martin.Canavan@aberlour.org.uk
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