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Collaborative 
Commissioning  
A collaborative, rapid response to   
implementing recommendations from the Independent 
Review of Adult Social Care.  
 

  
Learning from an online working group of CCPS members and commissioners working 
together to improve the way support is commissioned and provided.   
 
The group was hosted by CCPS and facilitated by Graeme Reekie from Wren & Greyhound. 
 

In this document: 
Collaborative and ethical commissioning checklist  
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Collaborative and ethical 
commissioning checklist  
 
 
The checklist encourages you to review your practice against the elements identified above, 
ideally in collaboration with others.   
  
You can assign a score to each element using this suggested scoring guide:  
  

2 = We have good consistent evidence   
1 = Our evidence is mixed or patchy  

0 = We cannot evidence this  

  
There is also space for comments, which can help you compare notes with partners and 
colleagues, or just review progress over time. These notes will often be more meaningful 
than just a score.  
  

  

  Element  Score  Comments  

1.  Our commissioning is person centred, facilitating 
choice, control and enabling risk.  

    

2.  Our commissioning is effective, focusing on quality, 
values and outcomes, not price.  

    

3.  Our commissioning is ethical, with a workforce that is 
well regarded, rewarded and supported.  

    

4.  Our practice is sustainable, supporting financial 
transparency, commercial viability and reinvestment 
in services.  

    

5.  We facilitate participation, benefiting from the 
expertise of a range of people in all stages of 
commissioning.  

    

6.  We invest time and resources in relationships, 
capacity building and collaborative commissioning.  

    

7.  We commission for learning by fostering innovation, 
identifying outcomes and embedding good practice.  

    

8.  We are mutually accountable, sharing information 
and intelligence, with proportionate monitoring 
arrangements.  
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