2020-21
Our story

A message from CCPS’s Chair

Andrea Wood

Just seven working days before the beginning of the reporting year
2020-21, the UK and Scottish Governments announced a national
“lockdown” in response to the outbreak of the COVID-19 pandemic.
The pandemic put the third sector, and particularly those of us
delivering social care, into the spotlight like never before. Daunting
though it felt at times, it was my privilege to chair the CCPS Board
during a period of unprecedented challenge for our members.
More or less all of CCPS’s planned activity for the year was
suspended and our entire organisation was repurposed to respond
to the pandemic. I am immensely grateful to the staff team and my
fellow CCPS Board members for all their hard work and
commitment which made this possible.

Andrea Wood
Chair, CCPS Scotland

Membership
and Funding

Membership
CCPS membership grew to 80 in 2020-21 as more
organisations joined us to access the benefits of a collective
response to the pandemic.
Together, our members support more than 200,000
people and their families in Scotland. They employ
around 46,000 staff and manage a combined total
income of £1.2bn, over 70% of which, per organisation,
relates to public funding.
Our members work in every local authority, health board
and health & social care partnership area in Scotland.
They are all non-profit distributing voluntary
organisations registered with the Office of the Scottish
Charity Regulator.
See our full list of members on our website.

Funding
We are grateful to all our funders in particular the Scottish
Government who provided grants for…
The Housing Support Enabling Unit, which we host in
partnership with the Scottish Federation of Housing
Associations.
The CCPS Workforce Development Network
the Criminal Justice Voluntary Sector Forum hosted by
CCPS.
Our core programme on commissioning, procurement,
and self-directed support.
Our work to support the sector with digital
transformation.
We also benefited from a continuing grant awarded by the
Corra Foundation to support our work on policy
development for children and young people.

Our response
to Covid-19

From the start of the pandemic, we worked intensively to
support members in managing their response.
We established an online interactive member communications
channel where we posted daily – sometimes hourly – updates
and information, and encouraged feedback, information
sharing and peer support.
We introduced a weekly webinar meeting for all members and
staff – an initiative mirrored by our hosted Criminal Justice
Voluntary Sector Forum for justice organisations.
We ensured third sector providers were represented across
COVID-19-related working groups and forums established by
the Scottish Government.
We were active in Collective Leadership Group, a strategic
forum co-chaired by Scottish Government and COSLA, created
to monitor and respond to the impact of the pandemic on
children and families.

Throughout the year we remained nimble and flexible in
response to issues as they merged, regularly reviewing, and
adapting our ‘offer’ to members. Our approach was proactive,
positive, and constructive, working in a collaborative way with
colleagues and partner agencies.
We worked with national partners including Scottish
Government, COSLA and SSSC to develop a national
recruitment portal.
We started a weekly meeting for CCPS members on workforce
issues to enable timely sharing and gathering of information.
We participated in the development of the National Wellbeing
Hub ensuring that resources and supports met the needs of the
voluntary sector workforce.
We responded to more than 400 individual queries from
providers relating to sustainability payments and funding issues
relating to COVID related additional costs.

We attended weekly ‘trouble shooting’ meetings with Scottish
Government, COSLA and Health and Social Care Scotland Chief
Finance Policy Officer.
We worked with national partners including COSLA to coproduce guidance on financial reconciliation to reduce
bureaucracy and delays relating to the sustainability payments.
We ran a webinar to support providers on digital solutions in
social care settings.
We developed a podcast series exploring how workforce
wellbeing could be supported using digital.
We participated in regular meetings of the national PPE
steering group.

We gathered views from members on the Scottish
Government’s testing strategy for social care.
We worked alongside our colleagues in Scottish Care to support
our members operating care home.
We responded to the Scottish Parliament Health and Sport
Committee consultation on the Care Inspectorate’s fulfilment of
its statutory roles, and on testing for COVID-19; and to the
COVID-19 Committee’s consultation on the Social Care Staff
Support Fund.
We corresponded in detail with the Health & Sport Committee
on the issue of sustainability funding.

Recovery,
renewal and
reform

As the focus shifted from crisis response to “building back
better”, not only for health & social care but for public services
and Scottish society more broadly, we prioritised conversations
to ensure maximum impact.

On commissioning and procurement
We launched our own ‘futures’ initiative, Big Ideas, to prompt
dialogue about the systemic reform needed to drive change in
the way social care and support is planned and bought.
We launched a new website to host the project and hosted a
range of discussion events inviting partners from the voluntary
and statutory sectors to contribute their own thinking.

On the Independent Review of Adult Social Care
We worked hard with members to develop a comprehensive
submission to the review panel, drawing on our significant body
of work over many years.
We hosted two very well-attended online membership sessions
with the review chair, Derek Feeley, and one with the (then)
Cabinet Secretary, Jeane Freeman MSP, who commissioned it.
We commented on the review report via a number of online
events and blogs, and prepared a briefing for the parliamentary
debate on the review held in February 2021.
We actively fed into parallel initiatives, including the Social
Justice & Fairness Commission discussion paper on social care,
and the Scottish Parliament Health & Sport Committee ongoing
inquiry into social care sustainability.

On Children's Services
We were closely involved in the work of the Family Support
Delivery Group developing a route map to prioritise action.
We lobbied COSLA to work with us on reform of commissioning
and procurement reform in children’s services, and together
with Social Work Scotland and Scotland Excel, explored the
scope for improvement in response to recommendations from
both the review and the Promise.
We worked with Children in Scotland’s strategic policy forum to
support the Promise recommendations and ensure links with
other areas of activity across both children and adults services.
We shared learning and identified challenges in relation to the
impact of digital on staff, users and services for children and
families during the pandemic.

On Fair Work
We continued to participate in the Fair Work in Social Care
Working Group following publication of the review report.
We worked in partnership with Because Scotland Cares and
the HR Voluntary Sector Forum to highlight recruitment and
retention problems in social care.

On Homelessness
We responded swiftly to the impact of the public health crisis
presented by COVID-19 on homelessness.
Our hosted Housing Support Enabling Unit helped to highlight
the innovative work being undertaken by CCPS members and
contributed to the development of the Everyone Home collective.

On Criminal Justice
Our hosted Criminal Justice Voluntary Sector Forum
supported our members to engage with national justice
processes relating to COVID-19 including the Criminal
Justice Board’s Recover, Renew, Transform programme
and its workstreams.
We participated in the Scottish Government’s Early
Release planning process; and supporting the Scottish
Prison Service’s COVID-19 response by collating
information and acting as a conduit for communications
for members.

Business
as usual

While our entire organisational effort pivoted towards the
COVID-19 in March 2020 we also focused on business as usual
where we needed to.
We completed our Building Collaboration project, which
supported six provider-led collaborative ventures to identify the
enabling factors for improved joint working.
We conducted and published our sixth annual Business
Resilience Survey.
We participated in February’s Cyber Scotland Week and hosted
a session to explore cyber security for care and support
providers.
We ran a series of discussion sessions focused on the problem
of digital exclusion and what needs to happen to promote
digital inclusion in a social care context.

We contributed to driving forward the digital health and social
care agenda by co-producing the first virtual Digital Health and
Care Fest.
We supported research led by Heriot Watt University on
developing new technology in collaboration with supported
people and providers.
We connected our children’s services members through our
quarterly meetings which continued uninterrupted online.
Our Better Futures outcomes tool, managed by our hosted
Housing Support Enabling Unit, was used by 39 organisations
from across Scotland.
Entries from the 11th annual No Place like Home Photo
Competition provided a glimpse into the lives of people who
use housing support.

Our hosted Criminal Justice Voluntary Sector Forum published
the final report of its programme Make the Change: Cross
Sectoral Leadership in Community Justice.
We represented providers on a short life working group
established to prepare for the UK withdrawal from the EU in
January 2021.
We continued to run our quarterly meetings for our full
membership, online, inviting a wide range of expert and guest
speakers.

And finally, a word from our Chief Executive,

Annie Gunner Logan
We concluded our 2019 – 20 review with a quote from Greta
Thunberg:

“We cannot solve a crisis without treating it as a crisis… And if
solutions within the system are so impossible to find, then
maybe we should change the system itself?”
In 2020-21 social care was engulfed by a crisis none of us could have
imagined just a few months earlier. As a membership body whose
purpose is to promote and safeguard the interests of third sector
and not for profit organisations at front line of delivery, we found
ourselves in the eye of the storm. We are grateful to each and every
one of those organisations.
Continued

Like others across the third sector, we rose to the challenge that
presented with agility, creativity, and speed. In doing so we were – I hope
– true to Greta’s words – relentlessly solution focused, not only on the
challenges the pandemic threw at us daily, but also on the fault lines it
exposed in the system we have long argued must change.
We could not have done those without the support and challenge of a
brilliant board and the commitment and graft of a magnificent staff
team. I want to add a special word of thanks to Dee Fraser, Deputy Chief
Executive who left us to head up IRISS during the year, and the late
Marcia Ramsay who stepped in as one of our Associate Directors and
worked tirelessly to support our COVID response efforts.
The year we are in now brings fresh challenges every day too, not least
because the pandemic is far from over – and opportunities, because of
the Scottish Government’s ambition to create a National Care Service.
Continued

The National Care Service will be the most significant piece of public
sector reform since the creation of the Scottish Parliament. If it is to
stand any chance of being realised – yet alone sustained – it will require
whole system change, not just to structures and processes but to
cultures and behaviours on a scale the Scottish Government has not
grappled with before.
Those who work at the sharp end of social care, and the people
supported by it, depend on Scotland getting it right. CCPS will play its
part.

Annie Gunner Logan
Chief Executive, CCPS Scotland
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