The Strengthening Engagement Transition
Project – Aberdeen Collaborative Community
Justice Event
Beach Ballroom, Aberdeen, Friday 17th February

The Strengthening Engagement project hosted a half day collaborative workshop event on 17th
February at the Beach Ballroom, Aberdeen. The event was well attended with those attending
coming from a range of statutory and third sector organisations. Feedback for the day was
highly positive and a majority of participants said that, following the event, they knew more
about local community justice arrangements in Aberdeen and knew more about building
successful relationships between the statutory and third sector.
The day began with an exploration of the national and legislative context of community justice
in Scotland, as well as the previous work and findings of the Strengthening Engagement
Project, by Chris McCully of the Criminal Justice Voluntary Sector Forum. Following an update
from the CJ Coordinator (Val Vertigans), statutory partners were given an opportunity to
engage with third sector attendees by discussing their role in the new community justice
arrangements and the links that they have already established with third sector organisations.
Those presenting included Lesley Simpson of Criminal Justice Social Work, Neil Carnegie of
Communities and Housing, David Bernard of the Crown Office and Procurator Fiscal Service,
Penny Gillies representing the NHS, and George Peden from the Scottish Prison Service. This
opportunity to hear from statutory partners as to their role and their ongoing commitment to
working with the third sector was welcomed by all those attending as was considered a valuable
opportunity further the general understanding of the community justice transition.
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The second session of the morning focused on a series of collaborative workshops and
activities, seeking to establish the current levels of engagement with the third sector in
Aberdeen, the quality of that engagement, and what steps could be taken to ensure that any
potential barriers to successful collaborative working do not arise in future. Activities had a
generative focus, allowing attendees to explore and discuss topics most relevant to them,
beginning their own discussions and identifying steps necessary to ensure effective working
between the statutory and third sectors.

Some of the characteristics of positive working relationships identified from attendees professional experiences

Discussions uncovered a multiplicity of relationships between the statutory and third sector
across a range of operational and strategic roles in Aberdeen. Participants were able to identify
relationships with other organisations that existed in the room and to to explore how best to
improve collaborative and partnership working in future. The table below includes some of the
suggestions made by attendees to ensure that the potential barriers to third sector participation
in the new community justice arranges, identified in Phase 1 of the project, do not impede
future collaborative working in relation to community justice.

Barrier

Short Term



Sustainability


Avoid duplication of services –
need multi-disciplinary group
to oversee
Organisations should be more
open with each other and less
protectionist
Flexible services to respond
to change in need – regular
review and accurate data
required

Long Term



Shared and agreed longterm goals



Awareness/knowledge





Communication





Intermediary
Organisations







Ensure partners know the
services that are available –
Statutory and third sector
organisations need to make sure
that they inform one another
of the services they provide
Share best practice
Maintain and prioritise
relationships
Ensure the use of different
ways to share stories –
newsletters, elected members,
talking heads, video clips
Community engagement –
sharing good news stories, using
media to inform of services etc.
Advertising – posters, bus stops
etc. Key areas where people
meet. Social media
Ensure capacity
Diversity vs focus
Resolve competing priorities
Keep up to date with
information from partners
Ensure realistic expectations



Database of SPOC to
collate and share
information



Maintain continuity

While the above is far from exhaustive and many issues were discussed throughout the session,
two key themes captured during the course of the day focused around:




The importance of awareness around service provision and being able to know which
services are available and where. One potential suggestion to this problem was a
database to catalogue the available statutory and third sector services; it was,
however, pointed out that this may be impractical and could require considerable
resourcing to maintain. An alternative suggestion was that the TSI and the community
justice partners in particular should work hard to communicate and advertise the
services available to ensure the broadest possible awareness of what is on offer.
The opportunities provided by the third sector justice network in Aberdeen and the
work done by the TSI to support that network across arrange of different areas. Whilst
this work was viable for the current transition period, financing and resources would
have to be found in future to ensure that both the network and the TSI’s work can be
sustainable.

Many other thoughts and observations were explored throughout the day and it is hoped that
participants will build upon these discussions, as well as the considerable networking
opportunities provided by the day.

The Strengthening Engagement Project has now finished its work for 2016/17 and is currently
planning its work for the 2017/18 year. A full report on all its activities for the year, including
the event conducted in Aberdeen, will be published in the coming months.

For further information on the activities of the project in 2016/17 or to learn more about the
project’s planned work for 2017/18, please contact the Strengthening Engagement Transition
Project lead, Chris McCully, on chris.mccully@ccpscotland.org or 01314752676.

