Voluntary Sector Social Services Workforce Unit Work Plan 2009-2010 Outcome 1

Improve the ability of the voluntary sector social services employers to engage with the national workforce agenda


	What
	How
	Who
	By When
	Links to Skills for Scotland/other key drivers
	Success Criteria

	Maintaining the existing contact database

Increase membership of database through events, networking and publicity articles
Reviewing the options for developing a new database

Analysis and reporting of sign up information 


	Adding and removing subscriptions as required

Deleting bounce-backs after each email broadcast

Review sign-up form and make more accessible 

Analysis of database requirements to inform new database options

Analysis and reporting of sign up information 


	I&C

	Ongoing

Ongoing

June

Sept

Ongoing
	Robust and up-to-date contact list of voluntary sector social service employers (Skills for Scotland)
	Database is regularly updated

No bounce-backs remain in the system

New sign-up form developed and in use

Report on database requirements and options produced

Sign-up analysis report produced.



	Quarterly Themed Newsletter


	Ideas for newsletter on whiteboard

Agenda item at team meetings

Include sharing practice and advocacy in the newsletter 

Themes include: recruitment, practice sharing (personalisation), CLF audit tools, research outputs, SSKS – MKN & WU contribution, TNA

Hard copies only to those who have requested them


	I&C
ADMN
D&P
DIR

	Early June,

September,

December,

March
	SSKS –MKN

current draft vision statement:

To equip and empower organisations, staff and service users with the resources, skills and confidence to seek, access and share knowledge and put it into practice, when and where it is needed.
	4 newsletters produced

4 newsletters sent by email to subscribers

4 newsletters on VSSSWU website

4 newsletters available in print format

	Monthly E-bulletins
	Workforce Unit news and events

Joint events with other agencies

Signposting to relevant information

Links to other key information sources

Link- in with website

	I&C
Admn
D&P
Dir
	First Thursday of each month
	Assisting employers to engage with the policy agenda 
Sector Skills Agreement Part 5
	12 E-bulletins sent to subscribers

12 E-bulletins on VSSSWU website



	Newflashes  

· as important/breaking news needs to go out between e-bulletins


	As required to subscribers
	I&C
Admn
	As required
	SSKS –MKN

current draft vision statement:

To equip and empower organisations, staff and service users with the resources, skills and confidence to seek, access and share knowledge and put it into practice, when and where it is needed.
	Newsflashes issued to subscribers

Newsflashes on VSSSWU website

Positive evaluation of information products

	Maintain and update website

Work with CCPS to achieve enhanced accessibility and functionality of website


	Identify budget for WU additional requirements over and above CCPS brief:

· Events calendar

· Event booking facility on website

· RSS feeds
Accessibility audit as part of development
	I&C
	Ongoing

May
	
	Visible information on the website no more than one month old

No information on the website relates to past events or activities, unless archived

Accessibility audit completed and implemented

Website development completed and new site available

	Evaluation of Information Products
	Survey monkey questionnaire 


	I&C
	June 
	
	

	Policy Briefings

Allocated subject areas:

· Workforce planning D&P

· Funding for training D&P

· Workforce development DIR

· Qualifications DIR

· Personalisation – service design DIR

· Workforce intelligence I&C
	Monitor policy developments
Final Dates for Registration
 Guidance for applying for VSDF
Qualifications for Housing Support
Using info from Care Commission returns
Briefings delivered via website
Link sent via E-Bulletin


	I&C

I&C
I&C
	
	Make it easy for employers to access the information, advice and guidance they need…[Skills for Scotland p32]
	Monitoring undertaken

All briefings published on the website
All briefings included in E-Bulletin and linked to website

	Events
· Network events

· Adult Support and Protection

Training in partnership with Private Care Sector Workforce Initiative
	Two locations, usually quarterly – Edinburgh/Glasgow alternating and Aberdeen

May topic will be Recruitment/Final Dates

Roll-out across Scotland targeted at SMEs


	D&P

Adm

Dir

Dir

Adm


	May

Aug

Nov

Feb

June


	Listen to employers and act as intermediary

…… encourage better utilization of skills [Skills for Scotland p27]

Adult Support and Protection
	Network events provide opportunity for information exchange and networking

4 x ASP events by Oct

	· Roadshows on housing registration and final dates
	Delivered jointly with HSEU

	Dir

D&P
	October onwards
	
	4 events across Scotland positively evaluated


	Evaluate requirement for CPD follow-up events – and provide if required.
	From results of evaluation research undertaken 2008/09
Design and deliver follow up events in partnership with learning Networks, if required

	DIR
	April

Oct - March


	
	Follow up events are positively evaluated

	Implement revised SME strategy


	Develop and pilot Continuous Learning Framework (CLF) organisational competencies audit tool

Implement SME support and development, offering audit against CLF organizational competencies

Report on outcomes
Guidance on use of CLF tool
	D&P
Dir

I&C


	May

October

December
March
	Changing Lives Workforce stream – embedding CLF


	Database refresh carried out

CLF tool produced and marketed

Information gathered from SME visits is collated
Guidance produced


	Enhance enquiry and support service to individual organisations on workforce issues


	Advertise service to organisations via network and other events, E-bulletin and website form
	I&C

Dir

D&P

Admin

	May E-bulletin

	Make it easy for employers to access the information, advice and guidance they need…[Skills for Scotland p32]

	Service advertised in May e-bulletin
Form developed for website

	Evaluate enquiry service usage
	Investigate Workforce Unit holding message on VDS phone or separate line 

Continually review and update website FAQs

Include examples of work in newsletter
Record all enquiries on enquiries spreadsheet
	
	1 per

newsletter

Ongoing 
	Support employers to comply with regulatory agenda – Final Dates for Registration
	FAQ’s reviewed and

Updated
Examples of advocacy work included in newsletter
Enquiries spreadsheet reported quarterly shows increased usage


	What
	How
	Who
	By When
	Links to Skills for Scotland/other key drivers
	Success Criteria

	Continue to implement work programme attached to Memorandum of Understanding with SSSC to support the development of the voluntary sector workforce
	Hold quarterly meetings with SSSC link officer and Private Sector Workforce Initiative to identify and plan implementation of joint work programme


	DIR
D&P

	Ongoing
	Skills for Scotland and Sector Skills Agreement
Integration of health and social care workforce
	MoU work programme implemented

	
	
	
	
	
	

	Work with Scottish Government and SSSC Workforce Information staff to improve the picture of the voluntary sector social services workforce in the context of the whole social service workforce


	Regular meetings with SSSC Workforce Information staff

Identify how the Unit can contribute specific voluntary sector intelligence

2009/10 contribution:

· VSDF research outcomes

· Retendering research follow-up

· Self-directed support impact on workforce

· Research into the impact of re tendering on workforce development
· Analysis of database sign-up organisational information
	DIR
All


	Ongoing
	Contributes to provision of high quality, robust and fully accessible labour market intelligence that can provide reliable information at the national, local and sectoral levels to underpin decision making and information, advice and guidance services for employers and employees

	Enhanced picture of voluntary sector social services workforce in the context of the whole social service workforce



	Research

· contribute to the Changing Lives Research and Development Strategy implementation by 

-  facilitating voluntary sector engagement with, and contribution to, research and evidence base


	Secure Unit research budget 

Tender for appropriate research

Identify research topics of interest to Unit stakeholders and seek to influence research agenda to increase voluntary sector knowledge and evidence 

Provide finance, research skills, time and voluntary sector engagement as Unit contribution to wider workforce research

Disseminate research results from 2008-09 research
	DIR

DIR

DIR

D&P

I&C
DIR

DIR

All
	April

As opportunities arise

September

March

April
	Contributes to the delivery of CL Research & Development Strategy aims of increasing the knowledge and evidence base for social services, building the capacity for research across the social services community and building the capability for the wider workforce to engage with the evidence
SSKS –MKN

current draft vision statement:

To equip and empower organisations, staff and service users with the resources, skills and confidence to seek, access and share 
knowledge and put it into practice, when and where it is needed.
	Research undertaken is of direct relevance to voluntary sector and provides evidence to enhance policy and 

practice
Units ‘added value’ to wider workforce research is clearly identifiable

	Produce annual briefing on the state of the voluntary sector social services workforce in Scotland


	Annual briefing to be themed. 2009-10 briefing to focus on impact of retendering on workforce development
	DIR
I&C
	End March 2010
	Contributes to provision of high quality, robust and fully accessible labour market intelligence that can provide reliable information at the national, local and sectoral levels to underpin decision making and information, advice and guidance services for employers and employees

	Annual briefing produced which increases knowledge and evidence base of impact on voluntary sector workforce of re tendering


	What
	How
	Who
	By When
	Links to Skills for Scotland / other key drivers
	Success Criteria

	Sharing practice examples


	Identify personalisation examples

Write up examples 

Distribute through newsletter, website section and SSKS


	DIR
D&P
I&C
	1 per newsletter
	Sharing innovation gains
	One example of practice is highlighted in each newsletter

Shared practice section is populated on website and contributes to SSKS


	Work with Learning Networks to engage the voluntary sector fully in their outcomes


	Caroline on Board of SE and Tayforth Learning Network to support engagement of voluntary sector and on Workforce Planning Group of LN West
Share work plans and attend part of Learning Networks’ managers’ meetings to identify opportunities for collaboration, including shared events and development work
Implement joint events calendar 


	D&P

Dir

I& C


	Ongoing

June

April


	Support the improvement of skills usage in the workforce 


	Voluntary sector are fully represented and engaged with 4 regional Learning Networks



	Work with other voluntary sector bodies, regionally, nationally and internationally to promote the needs and contribution of voluntary sector social services


	SCVO Third Sector Advisory Committee

ACOSVO

Partnership working with EVOC to deliver SVA project in south-east Scotland

Evaluate SVA project as a model for work across Scotland

Participate in SVA National Intermediary Think Tank 

Provide specialist workforce input to CCPS’s policy work


	D&P

DIR
D&P

D&P

Dir

D&P
	Ongoing

Project runs to 

Mar 2011
March 
August

Ongoing, as required
	‘Enterprising Third Sector Action Plan’
Skills for Scotland
	Workforce Unit engaged with and influencing Third Sector Advisory Committee

CVS in south-east Scotland upskilled in social services workforce agenda

Model for rolling-out work across Scotland

	Engage with voluntary sector Chief Executives and Leaders to learn about and promote the specific strategic workforce development needs of voluntary sector social services


	Engage with CEOs through CCPS Members’ meetings and SME strategy

Contribute to development of Changing Lives’ leadership communities and encourage voluntary sector engagement
	Dir

D&P

D&P

	Ongoing


	Workforce Development Strategy, Changing Lives

Changing Lives Leadership and Management Framework
	


	What
	How
	Who
	By When
	Link to Skills for Scotland / other key drivers
	Success Criteria

	Act as voice for and promote voluntary sector social services interests in national groups 


	Twice yearly policy focus groups for Network members
Inform and support voluntary sector response to relevant consultations:

· Information via newsletter

· Policy summaries

· Organise consultation events

Share consultation responses and work in partnership with other voluntary sector representative organisations e.g. CCPS, SCVO
Contribute voluntary sector voice to national groups:

Reconstituted Workforce Group

CLF Project Steering Group  
	D&P

D&P

All

D&P
Dir


	May

November

Ongoing

Ongoing

Ongoing
	Intermediary role

Support employers to engage with national agenda 


	Policy focus groups encourage stakeholder contribution to policy agenda

Relevant consultations identified and publicized. 
Events / responses organized where appropriate

Workforce Unit recognised as key voice of voluntary sector on workforce issues and views sought by relevant Government divisions

	Feedback to stakeholders


	Via information products

Advocacy Section in newsletter

Policy Network
	I&C
	Ongoing
	
	See Outcome 1 for details of information product production

Advocacy section added to newsletter


	What
	How
	Who
	By When
	Links to Skills for Scotland / other key drivers
	Success Criteria

	Maintain appropriate membership of Executive Committee  
	Recruit committee members from smaller (>50 employees), medium (50-250 employees) and larger (<250 employees) as places become available

Brief new Executive Committee members


	Chair
DIR
Chair
DIR

	As required

As required


	Unit has intermediary role

Support employers to engage with national skills agenda
	All committee places are filled
Committee is representative of Unit’s stakeholders

	Facilitate Executive Committee input to strategic direction and work of Unit


	Hold strategic visioning/planning event for Executive Committee to inform 2010 – 2011 work plan

Produce committee papers that give Executive Committee members high quality and sufficient information on which to reach decisions
Issue Committee papers a minimum of 7 days in advance of meetings 

Draw on specific expertise of Committee Members to inform work of unit

	DIR
DIR
ALL

Admin
ALL


	Dec

Meeting

Ongoing

Ongoing

As required


	Intermediary role

Support employers to engage with national skills agenda
	Executive Committee meetings are well attended
Minutes demonstrate Committee input to strategic direction and work of unit

	Improve unit performance in relation to Continuous Learning framework (CLF) and organisational capabilities


	Pilot audit tool for organisational capabilities in CLF on Unit to obtain a benchmark and develop an action plan for improvement
Hold Support and Supervision minimum every six weeks for each member of Unit staff
Hold Team Meetings minimum six weekly, circulate chair and minute taking amongst team
Hold bi-annual Team Away Days

Develop and implement individual learning and development plan for each member of Unit staff.

All staff have access to CPD opportunities and maintain reflective CPD records and discuss at support and supervision 
	Dir

All
	June

Aug

Feb
	Changing Lives Continuous Learning Framework

Workforce Development Strategy
	Unit models CLF

Annual supervisee feedback form is 90% or more positive for all staff members
All staff have I L & D plan and CPD record

3 % operating costs are spent on staff learning & development



	Manage Unit budget
	Finalise 2010-2011 budget

Produce & review monthly monitoring reports and take corrective action where required

Tender for work to meet Unit income generation targets

	Dir

Dir

Admin

Dir

P&D
	June 

Ongoing

As opportunities arise


	
	Final budget produced

Unit budget on target at year end (plus/minus 5%)
Unit income generation targets are met


	Support CCPS to provide high quality financial, HR and management support to Unit
	Unit staff provide timely and accurate bookkeeping and HR information to CCPS staff


	Admin

Dir

	Ongoing
	
	

	Ensure Unit has long term control of risk and can move towards self sustaining post 2011

Start to develop Business Plan for Unit post 2011  
	Annual Risk Management Plan produced and approved by Executive Committee 

Market research carried out on future business models for unit

	Dir

Exec

Comm
	March 2009

March 2010


	
	2009/10 and 2010/11 work plans contain risk control and income generation measures
Viable business model identified for unit post 2011

	Develop Knowledge Management Strategy for Unit

	Produce strategy based on MKN Knowledge Management Strategy 
	I&C
	March 2010
	SSKS –MKN

current draft vision statement: To equip and empower organisations, staff and service users with the resources, skills and confidence to seek, access and share knowledge and put it into practice, when and where it is needed
	Knowledge Management Strategy approved by Executive Committee and published on website
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