Voluntary Sector Social Services Workforce Unit Work Plan 2008-2009 Outcome 1

Improve the ability of the voluntary sector social services employers to engage with the national workforce agenda

	What
	How
	Who
	By When
	Link to Skills for Scotland / other key drivers
	Success Criteria

	Refreshing the contact database 
· clarifying product sign-up and contact profiles
· who wants products by email
· who wants print newsletter

· who wants to join the network

· collect key workforce data to inform Unit work


	Agree key workforce data to be collected
Range of mail, phone and email surveys to current contacts

Email survey where possible

Follow-up phone calls where required

Survey with newsletter in June

Clear sign-up to specific information


	MR

LW

CS

JM


	August
	Robust and up-to-date contact list of voluntary sector social service employers
	All database contacts have signed up to receive information in a preferred format

All database contacts have key workforce data included in records

	Quarterly Themed Newsletter


	Ideas for newsletter on whiteboard

Agenda item at team meetings

Include sharing practice and advocacy in the newsletter 

Themes include: skills agenda (June), International Workforce Issues (December), and Continuous Learning Framework (March). September theme to be confirmed.

Hard copies only to those who have requested them

	MR

LW

CS

JM


	Early June,

September,

December,

March
	Employers need information about how similar employers are performing and how they are sharing innovation gains [p30]
	4 newsletters produced

4 newsletters sent by email to subscribers

4 newsletters on VSSSWU website

4 newsletters available in print format


	Monthly E-bulletins
	Workforce Unit news and events

Joint events with other agencies

Signposting to relevant information

Links to other key information sources

Link- in with website
	MR

LW

CS

JM
	First Thursday of each month
	Assisting employers to engage with the policy agenda
	12 E-bulletins sent to subscribers

12 E-bulletins on VSSSWU website

12 reports produced on subscriber email actions



	Newflashes  
· as important/breaking news needs to go out between e-bulletins


	As required to subscribers
	MR

LW
	As required
	Make it easy for employers to access the information, advice and guidance they need…[p32]
	Newsflashes issued to subscribers

Newsflashes on VSSSWU website

Reports produced on subscriber email actions

	Enhanced accessibility and functionality of website


	Regularly updated
	MR

LW
	Ongoing
	
	Visible information on the website no more than one month old

	
	· Increased web budget
	
	April
	
	

	
	· Regular review of website content
	
	Ongoing
	
	No information on the website relates to past events or activities, unless archived

	
	· Paper to review and recommend enhancements
	
	June
	
	Review paper written



	
	· Explore enhancement with CCPS
	
	June
	
	At least one exploratory discussion held with CCPS on website enhancement

	
	· Accessibility audit
	
	June
	
	Accessibility audit carried out

	
	· Review use of ‘click here’ links
	
	July
	
	No ‘click here’ links on the website


	Policy briefings
	Monitor policy developments
	MR
	
	Make it easy for employers to access the information, advice and guidance they need…[p32]
	Monitoring list and timetable produced

Record kept of monitoring completed

	
	Allocated subject areas:
	
	
	
	

	
	· Workforce planning
	CS
	
	
	

	
	· Funding for training
	CS
	
	
	

	
	· Workforce development
	JM
	
	
	

	
	· Qualifications
	JM
	
	
	

	
	· Personalisation – service design
	JM
	
	
	

	
	· Workforce intelligence
	MR
	
	
	

	
	Briefings delivered via website
	MR
	
	
	All briefings published on the website

	
	Link sent via E-Bulletin

	MR
	
	
	All briefings included in E-Bulletin and linked to website

	Events
	
	
	
	Listen to employers and act as intermediary

…… encourage better utilization of skills [p27]


	

	· Network events

-      Continuous Learning Framework      seminars
	Two locations, usually quarterly

June topic will be Skills for Scotland, with speakers from Skills Development Scotland and SSSC. Conduct Rules consultation event will be held in afternoon.

	CS

LW

JM


	March

June

September

December


	
	Network events provide opportunity for information exchange and networking



	· 
	Pilot PRTL seminars in Stirling, jointly with Tayforth Learning Network
Roll-out across Scotland 

	JM

LW


	June

	
	CLF events held jointly with Learning Networks & others throughout year

	· Roadshows
	Delivered at Learning Network and other events
	JM

CS
	September onwards
	
	

	
	
	
	As opportunities arise
	
	Opportunities to collaborate or contribute to external events are taken


	Communications

· Gathering consultation responses

· Facilitating consultation responses
	Network

Securing representation on relevant groups
	CS

JM

MR

LW
	Ongoing

End of June for SSSC conduct rules consultation
	Supporting employers to influence national strategies
	Relevant consultations are identified and highlighted to stakeholders through information provision.

Where appropriate Unit facilitates or develops response to consultations


	Revised SME strategy


	Refresh database contact list
	CS
JM

MR
	August
	….learndirect Scotland deals with understanding the learning needs of employees in SMEs and we will look to them to develop this agenda further (p.33)
	Database refresh carried out

	
	Review definition of SME
	
	July/August
	
	Definition of SME reviewed

	
	SME month – visits to medium sized organisations – offer audit against CLF organizational competencies
	
	November
	
	SME month implemented

Information gathered from SME visits is collated

	
	Paper to Executive Committee on strategy review
	
	December
	
	Revised SME strategy

	
	Implementation
	
	Jan onwards
	
	

	Enquiry and support service to individual organisations on workforce issues
	Advertise service to organisations via the E-bulletin and website form
	MR

JM

CS

LW
	May E-bulletin
	
	Service advertised in May e-bulletin

	
	Review and update website FAQs
	
	End of May
	
	Form developed for website

	
	Include examples of work in newsletter
	
	Ongoing, 

1 per newsletter
	
	FAQs reviews and updated

Examples of advocacy work included in newsletter



	
	Notes kept of enquiries and database/ spreadsheet developed to record these
	
	End of July
	
	Enquiries database / spreadsheet developed and populated


	What
	How
	Who
	By When
	Link to Skills for Scotland /other key drivers
	Success Criteria

	Implement Memorandum of Understanding with SSSC to support the development of the voluntary sector workforce
	Work with SSSC link and lead officers to review and modify Aug 2007 MoU to reflect current priorities.
	JM

CS


	September
	Fulfill role of informed and credible intermediary body and act as effective link between voluntary sector providers and SSSC (p.30
	MoU reviewed and approved by Exec Committee and SSSC

	
	Hold quarterly meetings with SSSC link officer to identify and plan implementation of joint work programme

	JM

CS
	13th May

28th Aug

18th Nov
	
	MoU work programme identified and implemented

	Work with Scottish Government and SSSC Workforce Information staff to improve the picture of the voluntary sector social services workforce in the context of the whole social service workforce


	Regular meetings with SSSC Workforce Information staff

Identify how the Unit can contribute specific voluntary sector intelligence
	MR
	Ongoing
	Contributes to provision of high quality, robust and fully accessible labour market intelligence that can provide reliable information at the national, local and sectoral levels to underpin decision making and information, advice and guidance services for employers and employees.

	Enhanced picture of voluntary sector social services workforce in the context of the whole social service workforce



	Research
· contribute to the Changing Lives Research and Development Strategy implementation by facilitating voluntary sector engagement with, and contribution to, research and evidence base

	Rework budget to identify Unit research budget
	JM
	April
	Contributes to the delivery of CL Research & Development Strategy aims of increasing the knowledge and evidence base for social services, building the capacity for research across the social services community and building the capability for the wider workforce to engage with the evidence.
	Research undertaken is of direct relevance to voluntary sector and provides evidence to enhance practice.

Units ‘added value’ to wider workforce research is clearly identifiable.

	
	Identify research topics of interest to Unit stakeholders and seek to influence research agenda to increase voluntary sector knowledge and evidence base – contribute workforce element of ADSW/CCPS research on impact of re tendering.
	JM

CS

MR
	September
	
	

	
	Provide finance, research skills, time and voluntary sector engagement as Unit contribution to wider workforce research
	JM
	March
	
	

	Produce annual briefing on the state of the voluntary sector social services workforce in Scotland


	Annual briefing to be themed. 2008-2009 briefing to focus on impact of re tendering on workforce. Studies of impact on staff groups to be carried out.
	JM

MR
	End of March 2009
	Contributes to provision of high quality, robust and fully accessible labour market intelligence that can provide reliable information at the national, local and sectoral levels to underpin decision making and information, advice and guidance services for employers and employees.

	Annual briefing produced which increases knowledge and evidence base of impact on voluntary sector workforce of re tendering.


	What
	How
	Who
	By When
	Links to Skills for Scotland / other key drivers
	Success Criteria

	Sharing practice examples


	Reform Infobank network 

Identify topics of interest

Write up examples 

Distribute through newsletter and website section
Use examples to populate evolving compendium of workforce development topics
	JM

CS

MR
	1 per newsletter
	Sharing innovation gains
	One example of practice is highlighted in each newsletter

Shared practice section/compendium is developed on website

	Work with Learning Networks to engage the voluntary sector fully in their outcomes


	Caroline on Board of SE and Tayforth Learning Network to act as voice of voluntary sector and Judith on Workforce Planning Group of LN West. Seek to secure voluntary sector place on company board, when constituted. Judith to follow up on place on Board of LN North

Share work plans to identify opportunities for collaboration, including shared events and development work –

· CLF seminars with LN Tayforth

· Contribute to LN Tayforth PLQ (SS) Curriculum Development as critical reader

· South East Scotland Workforce Engagement Initiative

Unit staff to attend LN events and contribute information on work of Unit and voluntary sector stakeholders 

Enhance links between websites

· collaborate with LN West on discussion forum

Contribute to awards development – HEC mapping to HSC Level 4 & Contracting and Commissioning skills sets
	CS

JM

JM

CS

JM

JM

CS

ALL

MR

JM
	Ongoing

Ongoing

End July

Pilot June

May-Aug

Ongoing to Dec 08

End July

March


	Support the improvement of skills usage in the workforce 

Support implementation of learning and development including Continuous Learning Framework, and Practice Learning in voluntary sector
	Voluntary sector are fully represented and engaged with 4 regional Learning Networks

Links established with main LN website

Discussion forum in place 

Awards/skills sets are ‘fit for purpose’ for voluntary sector.


	Work with other voluntary sector bodies, nationally and internationally to promote the needs and contribution of voluntary sector social services


	SCVO Workforce Hub

ACOSVO

Refresh CVS grouping on database

Identify key CVSs

Identify and make links with 3 international voluntary sector bodies to collect shared practice examples

	JM

JM

MR

CS

CS
	Ongoing

September (Vienna) 

+ 

December newsletter
	
	Workforce Unit engaged with and influencing Third Sector policy and skills body (when established)

Database refresh completed

Key CVS contacts are established

International “themed” newsletter produced in December


	Engage with voluntary sector Chief Executives and Leaders to learn about and promote the specific strategic workforce development needs of voluntary sector social services


	Utilise CCPS members’ meeting to identify CEOs willing to engage

Use visits to medium sized organisations in SME month to engage with CEOs

Build into revised SME strategy to engage with CEOs

Host SSSC Board member/ voluntary sector Chief Executives and Leaders event at CCPS  AGM

Run workshop on impact on workforce of re tendering at CCPS annual conference
	JM

CS

CS

JM

CS

JM

CS


	End June

November

December

September

27/28 November


	
	SME month event encourages engagement of CEOs

Event positively evaluated by attendees

Workshop positively evaluated by attendees and contributes to research study on impact of re tendering on workforce




	What
	How
	Who
	By When
	Link to Skills for Scotland / other key drivers
	Success Criteria

	Act as voice for and advocate on behalf of voluntary sector social services interests in national groups 


	Twice yearly policy focus groups for Network members.

Inform and support voluntary sector response to relevant consultations:

· Information via newsletter
· Policy summaries

· Organise consultation events

Make appropriate links with other voluntary sector representative organisations e.g. CCPS, SCVO
Contribute voluntary sector voice to national groups:
CL Workforce Group  

CL Recruitment & Retention Sub Group
	CS

CS

All

JM
CS
	Oct

Feb

Ongoing
Ongoing
	Intermediary role

Support employers to engage with national agenda
	Policy focus groups encourage stakeholder contribution to policy agenda

Relevant consultations identified and publicized. Events / responses organized where appropriate



	Feedback to stakeholders


	Via Information products

Advocacy Section in newsletter

	MR
	Ongoing
	
	See Outcome 1 for details of information product production

Advocacy section added to newsletter



	What
	How
	Who
	By When
	Links to Skills for Scotland / other key drivers
	Success Criteria

	Ensure appropriate membership of Executive Committee  
	Recruit committee members from smaller (>50 employees), medium (50-250 employees) and larger (<250 employees) as places become available

Brief new Executive Committee members
	CF

JM

CF

JM

	June Meeting
	Unit has intermediary role

Support employers to engage with national skills agenda
	All committee places are filled.

Committee is representative of Unit’s stakeholders

	Facilitate Executive Committee input to strategic direction and work of Unit


	Hold strategic visioning/planning event for Executive Committee to inform 2009 – 2010 work plan

Produce committee papers that give Executive Committee members high quality and sufficient information on which to reach decisions.

Issue Committee papers a minimum of 7 days in advance of meetings 


	JM

JM

ALL

LW

	Dec

Meeting

Ongoing

Ongoing
	Intermediary role

Support employers to engage with national skills agenda
	Executive Committee meetings are well attended. 

Minutes demonstrate Committee input to strategic direction and work of unit.

	Ensure Unit reaches accomplished standard on 5 organisational capabilities in Continuous 

Learning Framework
	Hold Support and Supervision minimum every six weeks for each member of Unit staff.

Hold Team Meetings minimum six weekly, circulate chair and minute taking amongst team.

Hold bi-annual Team Away Days

Develop individual learning and development plan for each member of Unit staff.
	JM

All
	
	Unit models Changing Lives Continuous Learning Framework, Leadership and Management Framework and Practice Governance Framework

Workforce Development Strategy
	Annual supervisee feedback form is 90% or more positive for all staff members.

Individual learning and development plans are implemented.

3 % operating costs are spent on staff learning & development


	Manage Unit budget
	Finalise 2008-2009 budget

Produce & review monthly monitoring reports and take corrective action where required

Run events to meet Unit income generation targets  - Continuous Learning Framework Events

Bid for appropriate consultancy contracts
	JM

JM

LW

JM
	End April 

Ongoing

Pilot events in June

Further 6 by March 2009
	
	Final budget produced

Unit budget breaks even at year end

Unit income generation targets are met.


	Support CCPS to provide high quality financial, HR and management Support to Unit
	Unit staff provide timely and accurate bookkeeping and HR information to CCPS staff

	LW

JM

	Ongoing
	
	

	Ensure Unit has long term control of risk and can move towards self sustaining post 2011  
	Review risk and income generating capacity and incorporate within strategic planning process for second and third years’ work plans
	JM

Exec. Comm.
	March 2009
	
	2009/10 and 2010/11 work plans contain risk control and income generation measures.
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