Collaborative Working Seminar -The Legal Considerations

Programme

9.00am - 9.30am

9.30am - 10.45 am

10.45am - 11.00am

11.00am - 11.20am

11.20am - 1 1.40am

11.40am - 12.10pm

12.10pm - 12.30pm

9am - 12.30 pm
Thursday 2nd September

Maclay Murray and Spens LLP
Quartermile One, |5 Lauriston Place, Edinburgh, EH3 9EP

Registration

Introduction
-What is collaborative working?
-Why are we talking about it?
-Pros and cons of collaborative working?
-Different types of collaborative working:
Mergers
Partnerships/consortiums/clusters
Sub-contracting
-Getting ready for collaboration:
Due diligence
Contractual framework
-Achieving and managing a successful collaboration
-When collaboration comes to an end

Coffeeltea

Procurement: bidding and information sharing
-Information sharing
-Keeping it lawful

Issues for Charities

-Power and capacity to collaborate

-Successful collaboration resulting in possible merger - the issues
-Dealing with OSCR

Workforce Matters

-When will TUPE not apply?

-What if TUPE does apply?
-Secondments and other arrangements

Closing remarks and discussion
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Collaborative Working Seminar -The Legal Considerations
Booking Form

Delegate Name:

Delegate Email:

Job Title:

Organisation:

Address:

Invoice Address:

Telephone:

Morning Session Afternoon Session

Please select one

\/

Morning Session Afternoon Session

Please indicate category [ Service providers Service providers Local Authorities
applicable employing less than 250 | emplying more than 250
staff staff
v £60 £80 £100

Please do not send payment with your booking form. Acknowledgement of the form and confirmation of your place
will be emailed within one week of receipt. Your Invoice and other appropriate documentation will follow. Please
contact us if documentation is not received within two weeks of booking.

Cancellation — refunds will not be given in respect of cancellation notified to us on or within 14 days of the course
date but substitutions will be accepted.

Please return the completed form to: liz.pettigrew@ccpscotland.org
or
Post the completed form to Liz at: Housing Support Enabling Unit

8 — 12 Torphichen Street
Edinburgh EH3 8JQ




