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Joint Improvement Team and Scottish Procurement Directorate

Social Care Procurement Programme
Newsletter 2 -- October 2009
Programme and Guidance
The Joint Improvement Team (JIT) and Scottish Government’s Procurement Directorate (SPD) are jointly leading the preparation of guidance and good practice materials on social care procurement.  This second newsletter follows a further meeting of the National Reference Group (including COSLA, ADSW, Service Provider Organisations, Regulators, Service User Groups and Carers Representatives), which has reviewed the consultation programme to date and considered the outline guidance framework developed.  Minutes of the Reference Group and other papers can be found at:

http://www.jitscotland.org.uk/action-areas/commissioning/procurement/
Consultation Work

The programme team from the Joint Improvement Team and Scottish Procurement Directorate has been engaged through the spring and summer in consultation work through detailed surveys and meetings.  The local authority survey was completed by 22 Councils and 37 private and voluntary sector service providers. There were meetings with service users, one arranged by the Learning Disability Alliance and a second with the National Involvement Network.  In addition, separate meetings were held in seven local authority areas with Council staff and with a wide range of service providers. The reports of surveys and meetings can be found using the web link above.

Guidance Structure
The meeting earlier this year with staff from the Welsh Assembly Government included learning about the procurement work they have been doing over the last two years and the guidance framework they have developed. The JIT--SPD group has customised this framework, which the Reference Group has now agreed should be followed, and is using all of the consultation comments to inform the drafting of material within this framework. This is also in line with the approach of the Commissioning Self-Evaluation Guide now published by the Social Work Inspection Agency (SWIA).  The Reference Group emphasised the importance of establishing the values and principles for social care in any guidance, and then applying these to the procurement process.  
Links to other areas of work
· The Local Government and Communities Committee – This Committee of the Scottish Parliament has addressed procurement issues in its consideration of home care services for the elderly.  The JIT/SPD programme will address certain issues raised by the Committee.
· The Public Petitions Committee – This Scottish Parliament Committee has also addressed procurement issues in considering a petition calling for fairer funding for organisations which support individuals with mental health issues.  The JIT/SPD programme will address certain issues raised by the Committee.  
· Third Sector Statement – A joint Statement has now been agreed by the Scottish Government, COSLA and SCVO, and this establishes agreement in relation to certain issues which are important to social care procurement, by making statements about: funding; shared services and best value; the application process for grant funding; strategic commissioning; procurement; monitoring, reporting and evaluation; and partnership.
Procurement Programme Reference Group
The Reference Group meeting in September reached views on a number of issues concerning the guidance expected from the programme of work, and the main conclusions were that:

· The guidance should not just become a technical manual;
· The guidance should have a clear set of principles based on the balance between procurement regulations and  social care values, whilst also being realistic about the real financial pressures facing local authorities;
· Letter to be sent to local authority Chief Executives and Directors of Social Work updating them on the preparation of the guidance and alerting them to the fact that the JIT/SPD aims to make draft guidance available in November.
Practice Information
The Reference Group also heard from the programme team that in the surveys and local meetings, examples of good practice were identified.  It was an aim of the programme to make available information about good practice.  The Reference Group agreed that approaches should be made back to the local authorities and service providers who had identified these good practice examples to request information against a standard format about this practice, where more information about it could be obtained, and who to contact for this information. This good practice information would then be made available alongside guidance material when this is published.
Next Steps
The JIT-SPD programme team is now working on draft guidance material to present for further discussion with some members of the Reference Group and key agencies, and with the intention of a fuller consultation process later in November with those previously involved in the consultation survey and meetings already held and with service user and carer and other organisations.  Following endorsement by Council Leaders and Scottish Ministers, the programme team aims to publish the final guidance in February 2010.
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