Workforce Planning:
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Building your workforce for the future...

What kind of workforce will your organisation need in order to
provide excellent, personalised services in the future? How can you
make this vision of an optimum workforce into reality?

Developing a workforce plan could hold the answers to these
questions. Workforce planning involves building a picture of where
your organisation is now, developing a vision of where you want and
need your service to be in the future, and creating a plan to develop
and support the workforce required to meet this vision.

Benefits of Workforce Planning...

As well as helping to maximise the potential of your current and
future workforce, an effective workforce plan will help you achieve
regulatory requirements, respond better to changes in the wider
social services landscape, and predict and plan for future skills,
service needs and gaps. Good planning will help improve retention
rates through support, learning and development and the creation
of attractive career pathways, thus reducing staff turnover and
the associated instability for service users. Ultimately, workforce
planning will help you develop services which are flexible, responsive
and prioritise service user’s needs.

Toolkit available now...

The Voluntary Sector Social Services Workforce Unit has recently
launched a Workforce Planning Toolkit which provides guidance
and tools to help you develop your own workforce plan. The
toolkit introduces the key stages involved in creating a workforce
plan, from setting timescales and deciding who should be involved,
through to analysing your current workforce through training needs
analysis, and putting plans in place to develop your service for the
future. A brief introduction to the toolkit is included below.

Workforce Planning Roadshows...

The Workforce Unit will be hosting a series of Workforce Planning
Roadshows in the spring, to which all are welcome. To reserve a
place, please email vswu.admin@ccpscotland.org

Edinburgh 23rd February
Inverness 6th March
Aberdeen 9th March
Hamilton 19th March
Dumfries 22nd March

Download the Toolkit...
www.ccpscotland.org/workforceunit or call 01786 849 752.







