Housing support and procurement course: Tendering – are you winning?

27th May 2008

Workshop topics and summary of discussion points

Workshop 2  (Workshop 1 did not involve written feedback)
Topic and questions posed

Within our council area the support needs of young adults with disabilities wishing to live in their own tenancy have been addressed in a number of ways, however we believe that the models of support have been founded on ‘care’ concepts (of group, and of dependence) rather than ‘independent living’, particularly the achievement and maintenance of independence’

The direction of a range of policies drive individual support and the inclusion agenda and these challenge us to ensure that people have more individualised support and opportunities. People known to our services are among the most disadvantaged in this regard; they will have a range of needs and have the same wishes in life as others. 

 Consider the above statement from a tender advert and set out – 

a) The key points you are picking up about the council’s aspirations

b) How you would find out more information about these

c) What you might begin to say about these in your tender application

Feedback from discussions:

Key points about council’s aspirations:

· this is an existing service

· change of model sought – from care oriented to independent living

Where to get more information:

· other LAs may have relevant information about this type of service if it does not already exist within the LA advertising the tender
· LA strategies

· may make specific mention of needs including accommodation needs of this group
· SWIA inspection reports 
· Speak to someone at the LA to clarify:
· Your understanding of what it is the LA wants
· Seek information about needs assessment including housing situation (on a general rather than personal level)

· If further information is required a potential bidder can ask questions of the LA on the basis that the question and answer will then be circulated around all those expressing an interest in bidding 

· If the LA is reluctant to provide information then one delegate suggested that a request under  Freedom of Information could be made

· Appraisal of existing service – go to the Care Commission website for inspection report and further detail of existing service
· Council website

· Council minutes

· Council / local press reports
· Results of any consultation with stakeholders

· Identify policy drivers from policy / strategy documents (again council websites may help with this)
What could be included in a tender submission:

· Information about existing services provided – should be comprehensive and evidence based although you need to be guided by tender documents as to how much detail the LA requires (there may be a limit on the length of submissions and such limits should be adhered to)
· Documentation about existing services in terms of outcomes for service users and typical support plans as well as service user consultation exercises
· ‘Added value’ the bidding organisation can offer eg access to related services in the area provided by the organisation
· Experience, knowledge and skills of the bidders’ workforce
· Quality systems already in place
· Accreditation and awards achieved by the organisation already
· Care Commission inspection report / grading
· Innovation – examples of your innovative approach particularly if they can be related to similar client group or model of service delivery in advert
· Openness and stakeholder engagement – examples to evidence this
· SSSC requirements

· Service users views 
Workshop 3
Topic and questions posed

In this council area, current initiatives aimed at supporting individual support packages are small scale, disparate and lack a strategic focus. 

In this tender the council is seeking to enhance the development of a more coherent and strategic approach to individual support and would wish to see applicants set out -

1. the service commitment to support the achievement of the council’s objectives
2. clear outcome statements for individuals
3. identify how individuals would learn about the service 

4. appropriate organisational support to the local project 

5. economies in the methods of work
A budget of £250,000 has been agreed as a notional indicator of the final scale of this service.

Consider the additional information and set out – 

a) The key points about the council’s requirements

b) Reference points to enhance your tender application

c) What you might say about these in your tender application
· explain

· evidence
Feedback from discussions:

· your organisation’s strategic plan – make links between your own strategic plan and the provision of the service being tendered

· highlight successful partnerships in other LA areas
· highlight inspection reports

· highlight and evidence successful and/or additional services that could support/relate to the project 
· link with concordat/SOA outcomes – show how your approach will help further the LAs achievement of SOA outcomes (adopt the position of being a partner in delivering these SOA outcomes) Links between housing support and SOAs may be tenuous but worth teasing out (the Unit and other provider led organisations will be studying councils’  finalised SOAs in June/July to help identify links)
· highlight value provider brings through its existing networks

· added value your organization would bring eg.access to other related disciplines such as employment support / advice
· logistics of providing HR, IT, training, transport and any economies of scale that can be achieved through providing  other services possibly in the local area
· regarding the suggested price of £250,000 – one delegate suggested working backwards in terms of advising within its bid what level of service volume could be purchased at this price
