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Linking Local Housing Strategy (LHS) and Housing Support
The Housing Support Enabling Unit (HSEU), Scottish Federation of Housing Associations (SFHA) and Scottish Housing Best Value Network (SHBVN) working in partnership delivered the successful conference Linking LHS and Housing Support on 8 December 2009.

The conference was supported by the Scottish Government and was designed to bring together key officers from all over Scotland to raise awareness of housing support issues in the broader housing strategic planning process. The conference:
· Promoted importance of housing support within the LHS context

· Provided a networking opportunity for key officers across a range of organisations

· Provided an opportunity for officers and service providers to learn more about the LHS process and how they can engage with it

· Identified challenges associated with ensuring housing support is given appropriate consideration within local housing strategies

Speakers
During the day presentations were made by a number of speakers:

Introduction - Stephen Sandham of the Scottish Government introduced the day and focussed on the important role that housing support has played in helping sustain tenancies and independent living.  He acknowledged that housing support used to be detailed within Supporting People strategies but that this now falls to LHSs and said that the LHS would be of considerable importance at a time when the funding of housing support was under threat.
Local Housing: a new strategy - Jackie Wilkins of the Scottish Government explained that the LHS:

· sets out the strategic direction for tackling housing need and demand

· informs future investment in housing and related services across the local authority area

She also discussed the guidance LHS which has been produced by the Scottish Government and is available on their website at:
· New guidance published by the Scottish Government and COSLA on Local Housing Strategies in June 2008 www.scotland.gov.uk/Topics/Built-Environment/Housing/supply-demand/guidance/guidance-info
· New guidance published by the Scottish Government on housing need and demand assessment in March 2008 www.scotland.gov.uk/Topics/Built-

 HYPERLINK "http://www.scotland.gov.uk/Topics/Built-Environment/Housing/supply-demand/guidance/guidance-info" \t "_parent" Environment/Housing/supply-

 HYPERLINK "http://www.scotland.gov.uk/Topics/Built-Environment/Housing/supply-demand/guidance/guidance-info" \t "_parent" demand/guidance/guidance-info
Making the Link: Local authority setting - Janelle Clark, Strategic Development Manager with Aberdeenshire Council discussed housing and housing support in the Aberdeenshire area and how these issues would be incorporated into Aberdeenshire’s LHS.
Housing Support: Making a Difference – Helen Barton, Housing and Community Director with Albyn Housing Association discussed how housing support was provided in the Highland area and how providers of housing support could contribute to the LHS.

The Information Available - Jon Hunter, Assistant Statistician with the Scottish Government discussed what information is currently available from the Scottish Government’s Community Analytical Services. Key in the provision of information for housing support are the following departments:
· Centre for Housing Market Analysis (CHMA)

· Housing Statistics Team

· Planning Statistics Team

· Survey Teams -  Scottish Household Survey (SHS) and Scottish House Condition Survey (SHCS)

The information produced by these departments is available on the Scottish Government’s website at www.scotland.gov.uk/Topics/Built-Environment/Housing/supply-demand/chma

Closing the Gap: Key issues facing RSLs dealing the Local Housing Strategy - Suzie Scott of Glasgow Housing Association looked at the effect of LHS on RSLs and discussed the difficulty of planning housing support in an uncertain environment.
Open Space

Following the talks made by the speakers outlined above there was time for delegates to discuss LHS in small groups. There were two discussion topics.
Open Space 1

Participants were asked to consider how they defined particular needs groups in their area and how to go about the need for assessing support.

Following the discussion individual spokespersons gave feedback to the whole group:

1. If you categorise groups too closely people fall through the net.

2. Lack of awareness of particular needs groups in the local housing strategy. Social work and Health need to get more involved and work together in a co-ordinated way. At the moment they tend to focus on care rather than the strategy.

3. Following the removal of the Supporting People ring fence there is a general desire to see social work and health work in a more co-ordinated fashion. His is essential for strategic planning.

4. There are cultural differences between social work, housing and health particularly around:

· gathering information

· generating solutions 

· time scales – housing tends to think in terms of 30 to 40 years

5. It can be useful to identify particular needs groups. Local Housing Strategies allow particular service users to live in their own communities rather than having to move to an area where services are provided.
6. Statutory obligations always dominate everything.
7. Boxing people into particular groups does not help. A lot of hidden households with needs. Should not lump people together e.g. not all older people need support but often this group is spoken about as if every individual is the same with the same needs.

8. Following the removal of the Supporting People ring fence it is important that small packages of support continue to be offered.

9. A lot of information is gathered in the single shared assessment and this is useful for case management but this information is not shared and it does not help with community planning so it is hard to develop the right services. Appropriate IT systems which generate statistical reports would be very useful.
Open Space 2

Participants were asked to consider if there was a link between Strategic Housing Investment Plan and housing support.
Following the discussion individual spokespersons gave feedback to the whole group:

1. The local authority has spent more time dealing with the supply of housing rather than addressing housing support (although this may change).

2. The Local Housing Strategy is a complex document and local authority staff are not always given the support to develop it fully.

3. Furniture grants for homeless people have shown up in LHS strategies which is useful.

4. Joint working – housing, social work and health working together to develop the SHIP and LHS is ideal.

5. Many local authorities find it impossible to specify long term funding commitments for particular needs groups in their LHS because the funding is never certain.

6. Revenue funding for support needs is hard to access. Building the property is the easy bit (and it is not that easy!). It is virtually impossible to guarantee revenue funding for support needs 2 or 3 years in advance.
7. Support providers have been focussed in meeting the Care Commission and SSSC standards. The investment in staff is as important as the investment in property and providers who take this seriously feel that they are being pushed out. The new trend towards contracting for services has worried providers as they can spend so much money and time training staff and then losing contracts because they are being undercut by providers who spend less on training. Having a local strategic framework to work within is all the more important when such investment in staff is being made.
Attendance and Evaluation

Over 50 delegates attended from all over Scotland and the evaluation of the event proved popular.  96% of participants found the event useful or very useful with one person commenting “It was very useful to share information on how each RSL and Local Authority works and just how different they all are”.
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