SUPPORTING PEOPLE - STRATEGIC PLAN

INTRODUCTION AND KEY OBJECTIVES OF THE STRATEGIC PLAN

Supporting People is a new integrated policy and funding framework for housing support services which commenced throughout the United Kingdom in April 2003.        The aim is to put the funding and development of housing support services on a secure and co-ordinated footing and to improve the quality of provision to vulnerable people in the community.

This is the first South Lanarkshire Supporting People Strategic Plan.   It was produced in draft form in the autumn of 2002, during the implementation stage of Supporting People.   

After extensive consultation with stakeholders and assessment by Communities Scotland the plan was refined and revised for submission to the Scottish Executive in November 2003.    Over its five-year life span, the plan will continue to be refined annually, based on review and consultation with all interested parties.

The Strategic Plan sets out to:

· Establish Supporting People 

· Determine the direction Supporting People will take in South Lanarkshire

· Make connections between Supporting People and other strategic plans and services

· Outline key partnerships

· Identify and analyse need for housing support services, current provision, gaps and shortfalls. 

· Consider standards to ensure quality services are provided 

· Consider priorities for development

· Outline how the plan will be monitored

The Strategic Plan is available in a number of ethnic minority languages and formats which can be obtained by telephoning Supporting People on 01698 453264.
1.      CONTEXT

Links to National and Local Strategies

The Strategic Plan is consistent with other national plans and priorities.    It follows the vision and builds on foundations laid out in existing local strategies.    A full list of plans, priorities and key reference documents can be found at appendix 1.

South Lanarkshire Council’s purpose is “to protect and promote the interests of the people of South Lanarkshire and to improve their quality of life.”     The Supporting People Strategic Plan adopts approaches that match this vision.  
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2.
AIMS AND OBJECTIVES

Our key aims are:
· To ensure persons assessed as requiring housing support are provided with the required level of service

· To ensure services are accessible to all irrespective of status

· To ensure the provision of the service from all providers is of the highest quality

· To ensure proper administrative procedures are in place for the monitoring of all aspects of Supporting People.

· To ensure any requirement to charge for services is fair and unrestrictive
· To have an effective communication strategy
To achieve these aims our main objectives are:

· To provide housing support to all those with an assessed need

· Equal opportunities for all

· To ensure that all providers are registered with the Care Commission and are contracted with the Council and that a review and monitoring process is in place for all contracts.

· To ensure systems are in place to monitor financial and statistical information required.

· To develop a charging policy which is unrestrictive, fair and results in one bill being issued to individuals in receipt of multiple services in the area of care.

· To ensure that all stakeholders are appropriately and effectively communicated and consulted with.

3.      DEFINITION OF HOUSING SUPPORT

What is Housing Support?

Housing support is a group of tasks within a range of care and support.    A full list is contained in appendix 2.   

The objective of housing support tasks is to help vulnerable people to live independently within their own home.  For example:

· Help older people remain in their own home as long as they wish to by funding visiting support services
· Provide services (e.g. wardens) in sheltered schemes
· Help young people leaving care prepare for greater independence through training in basic skills such as cooking and hygiene
· Help people leaving institutions (e.g. prison) or who have been homeless set up home
· Provide on-going support for people adjusting to more independent living, for example if moving into their own home after living in a special housing and support scheme.
People who may be eligible for housing support include:

· Older People including older people with mental health problems including dementia

· People with mental health problems

· People with learning disabilities

· People with physical disabilities 
· People with sensory impairment

· People with HIV/ AIDS

· People with alcohol / drug problems

· Offenders/ ex prisoners

· Young people with housing support needs

· People escaping domestic abuse
· Single homeless

· Homeless families 

· Refugees

· People from black and ethnic minorities

4.      SUPPORTING PEOPLE PLAN AND THE WIDER AGENDA

Priorities for change 

The initial priority for South Lanarkshire Council is to ensure the solid administration of the Supporting People Grant and to contract with and pay providers to provide packages of support to vulnerable individuals.    

We are responsible for determining how funding for housing support will be used in the years ahead.  

This initiative provides us with an opportunity to bring together different local and national priorities in a way that facilitates discussion and understanding and enables priorities to be determined.

In determining the direction of Supporting People, South Lanarkshire Council and its partners will consider:

Service Reviews

Service Reviews will be carried out within the lifetime of the interim contract, i.e. between 2003 and 2006.     Reviews will be carried out by or on behalf of the Supporting People Team.    
We will link with Communities Scotland, Care Commission and our own internal service reviews to avoid duplication of information having to be supplied by Housing Support providers.
Housing support providers will be provided with the proposed Service Review process and timetable and will be given an opportunity to discuss and comment at an event to be scheduled.   Following consultation, providers will be provided with feedback and the process and timetable will be refined accordingly.      
These reviews provide us with an opportunity to work with providers and service users to improve quality of services, provide cost effective services and ensure that service delivery meets strategic objectives.   The service review framework can be found in appendix 3.
Joint Future Agenda

The Joint Future Group was set up to find ways of improving joint working and to rebalance services for older people.    The Scottish Executive accepted the recommendations of the Joint Future Group report “Community Care: A Joint Future”.     The common aim of these policy directions is to make community care services more responsive to service users by developing a more co-ordinated and integrated approach.

The Joint Future Group put joint working at the heart of Community Care.    The common purpose being:

· Better outcomes for people who use services and for their carers.
· Better use of resources with decisions on their deployment which are transparent and according to shared priorities.
· Better management of services under a single manager.
· Better systems, with less bureaucracy and duplication, and clearer responsibilities.

The joint future agenda means that there will be changes in the ways in which Health, Housing and Social Work departments exchange information.   The aim of joint future is to provide co-ordinated and streamlined services.  The sharing of information between different agencies will assist with this.   South Lanarkshire Council and its partners are working together to implement a single shared assessment.    Pilots of this are underway in Rutherglen/Cambuslang, East Kilbride and Clydesdale.

Nursing, personal care and support tasks are currently being mapped by Social Work Older People’s Services, Primary Care Trusts and Supporting People.   Supporting People will be involved in determining how joint resourcing and managing of Community Care Services can be aligned in the future.      A list of personal care tasks can be found in appendix 5.
Information and Strategic Planning

From information gathered from Housing Support Providers, Supporting People were able to identify current supply of housing support across South Lanarkshire.     This information was limited in the following ways:     

· it could not tell us if housing support need was being fully met 

· It could only provide information regarding housing support provided to people in supported housing.    Owner-occupiers and people who lived with carers were not included  

· It did not provide us with information about issues specific to localities.

South Lanarkshire Council is developing an IT system which gathers information using principles of single shared assessment.     Building on the principles of single shared assessment, information will be collected on both met and unmet need.    This information along with a locality planning approach will assist Supporting People to plan and meet its strategic objectives.   

Research is currently being undertaken by the Council to identify information gaps and potential solutions to gather information for strategic planning purposes.    Supporting People will link with partners to avoid duplication of information.
Initial requirements for performance indicators, developed by the Scottish Executive, are being assimilated into the specification for the Supporting People IT solution.

Financial Framework

Prior to April 2003, Housing Support was provided through the following funding sources:

· Transitional Housing Benefit (THB) claims

· Special Needs Allowance Packages (SNAP)

· Resettlement Grants

· Housing Revenue Account Rent Pooling

· Certain Income Support and JSA payments

By matching information given to us by providers with information we had about the various funding sources, we determined the cost of current housing support across South Lanarkshire.    This formed the basis of our Supporting People Grant application.
In addition to the grant claim for funding to match current housing support provision, South Lanarkshire Council submitted a claim for projects planned to commence after April 2003, which would require funding for housing support and for which there was capital commitment.    Information regarding the Capital Pipeline Projects is included in section 8 Client Group Needs Analysis action plans. 

At the time of writing, Local Authorities did not have confirmation of their Supporting People Grant including funding for pipeline projects.
Direct Payments

From June 2003, Local Authorities have a duty to offer direct payments to people with a physical disability to pay for any community care services for which they have been assessed.    

From April 2004 Local Authorities have a duty to offer direct payments to all people to pay for any community care service for which they have been assessed.

A Direct Payment allows a person to take control of payments to their existing provider or to choose a different provider.     People can opt to have all or part of their assessed support needs funded through a direct payment.

If a person wishes to have a direct payment they will become an employer and may require help with issues such as recruitment, PAYE, setting up financial systems and employment law.

South Lanarkshire Council is funding a Support Provider whose task it will be to assist people with these issues.     

When a person has undergone a community care assessment and made the decision to have a direct payment, their case manager will advise them on how to access the payment and on the availability of the aforementioned Support Provider to assist them with the management of their support.

SUPPORTING PEOPLE PLAN AND THE WIDER AGENDA
AIM:  To ensure the provision of services is of the highest quality
	OBJECTIVE


	KEY TASKS
	TARGETS
	PERFORMANCE OUTPUTS/MEASURES
	LEAD OFFICER

	To ensure that all providers are contracted with the Council
	Negotiation and signing of all housing support contracts
	December 2003
	All housing support interim contracts agreed and signed
	Supporting People Manager

	Review of all housing support providers
	Development of a robust service review model
	2004
	An effective Council service review model 
	Supporting People Manager, Housing and Social Work  Strategy Sections

	
	Consultation event to be held involving Housing Support Providers and Users on Service Review model and process
	2004
	Acceptance and agreement on Review Model following effective consultation and feedback
	Supporting People Manager

	
	Service Reviews
	2004 - 2006
	All Housing Support Services reviewed and full contracts completed and signed
	Supporting People Manager


AIM:  To ensure proper administrative procedures are in place for the monitoring of all aspects of Supporting People
	OBJECTIVE


	KEY TASKS
	TARGETS
	PERFORMANCE OUTPUTS/MEASURES
	LEAD OFFICER

	To ensure systems are in place to monitor financial and statistical information required
	Investigate ways in which locality information can be provided from short – medium term IT solution
	December 2003
	Information provided to assist locality planning 
	Supporting People Manager

	
	Development of robust long term IT solution
	2004
	Systems in place to provide financial and statistical information required by Council and Scottish Executive
	Supporting People Manager


5.      PARTNERSHIP APPROACH AND CONSULTATION 

South Lanarkshire Council has involved and consulted with key stakeholder partners in the implementation of the Supporting People Programme.      We will continue to do so throughout the life of this plan.

Stakeholders Partners are:

· South Lanarkshire Council

· Lanarkshire National Health Service Board and Trust

· Greater Glasgow National Health Service Board and Trust

· Users and Carers

· Scottish Executive

· Communities Scotland

· Social Work Resources staff

· Housing and Technical Resources staff

· Providers including Housing Associations, floating providers of housing support and voluntary organisations (see full list in appendix 5)

· Other Local Authorities

Our partnership approach and consultation process:

· Arranging briefings for front line staff to enable them to assist individuals to access housing support services and funding. 

· Identifying relevant existing forums and providing introductory presentations.

· Initiating meetings with providers of housing support.  

· Linking with senior management, corporate management and the political agenda.

· Consultation on the draft Strategic Plan with all stakeholders.

Consultation with Stakeholders on Draft Strategic Plan

Sessions were arranged to consult partners on the draft Strategic Plan.   Comments and suggestions on the Plan were received and feedback was provided to partners on how their comments had influenced it.    The Communication and Consultation timetable can be found at appendix 6.

Between 5th September 2002 and 24th October 2002 South Lanarkshire Council held eight Consultation Forums.    In response to feedback from providers, each forum covered an area of interest, i.e.

Housing Associations

User/Carer Forum

Small, Specialist Providers

Homelessness

Learning Disabilities

Older People

Mental Health

Drug & Alcohol

Housing support providers, users and carers, Social Work Resources staff and Housing & Technical Resources staff were invited to attend a forum of their choice.    

At each meeting the Strategic Plan was discussed with emphasis on sections particularly relevant to the group.

Sessions were kept informal to facilitate discussion.    Comments and suggestions were documented and where appropriate the Strategic Plan was amended.

We discussed the plan with Social Work Managers and Housing and Technical Resources staff.    Again comments and suggestions were documented and where appropriate the Strategic Plan was amended.

Issues arising from Consultation included:

· Understanding South Lanarkshire Council’s approach to Supporting People.

· Opportunities to diversify and expand housing support provision.

· Opportunities to improve the quality of life for people in South Lanarkshire.

· The need to be proactive in providing housing support to vulnerable older people.

· Lack of providers giving support to people with chaotic lifestyles.

· Difficulty in understanding the complexity of Supporting People.

· The confusion around which tasks were now free and what could be charged for.

· Would direct payments apply? 

· The council’s charging policy.

· Accessing Transitional Housing Benefit.

· Discrimination against owner-occupiers and people living with carers regarding access to Transitional Housing Benefit.

· Sustainability of services once introduced through Transitional Housing Benefit.

· Understanding the transitional and future arrangements for Supporting People.

· Contractual arrangements for Supporting People.

· Cross Authority Arrangements.

During 2004 the Council will consult with housing support providers and users on the service review process.
PARTNERSHIP APPROACH AND CONSULTATION 

AIM:  Effective Communication Strategy
	OBJECTIVE


	KEY TASKS
	TARGETS
	PERFORMANCE OUTPUTS/MEASURES
	LEAD OFFICER

	To ensure that all stakeholders are appropriately and effectively communicated and consulted with.
	Consultation with 

Users and Carers


	Programme at Appendix 6
	Programme of consultations/workshops achieved / Evaluation
	Supporting People Manager

	
	Continue with consultation and communication with stakeholders as appropriate
	Every 6 months
	Programme of consultations/workshops achieved / Evaluation
	Supporting People Manager/dedicated member of Supporting People team

	
	Leaflet on Supporting People to be issued
	March 2004
	Leaflets in main languages produced
	Supporting People Manager

	
	Supporting People Website 
	2004
	Establishment of Website
	Supporting People Manager

	
	Supporting People Helpline 
	April 2003 

	Availability of staff to answer questions
	Supporting People Manager

	
	Consultation with Housing Support Providers on Service Review Process
	2004
	Housings Support Providers provided with proposed Review processes/Event held with opportunities for feedback on process/Evaluation
	Supporting People Manager


6. 
EQUAL OPPORTUNITIES

South Lanarkshire Council acknowledges that it is not sufficient to say that services are available to all.   Effective methods must be developed to consult the local community about standards of services and types of service provision, communicate the existence of these consultative policies and the resultant services to the local community and thereafter obtain feedback on the effectiveness of service provision, reviewing policy as appropriate.

In accordance with South Lanarkshire Council’s policy on Equal Opportunities in Service Delivery and Employment, the Strategic Plan will work towards developing a commitment for services users which will include an undertaking to:

· Provide services of a high standard which acknowledge and meet the needs of the local community

· Consult regularly with the local community to find out if services are appropriate and accessible

· Treat all members of the public fairly without discrimination

· Treat all complaints seriously and develop an accessible complaints procedure

· Regularly review and improve services to ensure they meet quality standards
Racial Equality

The Race Relations Act 1976 as amended by the Race Relations (Amendment) Act 2000 gives local authorities a statutory general duty to promote race equality.

In its Race Equality Scheme, South Lanarkshire Council strives to put diversity and inclusion at the heart of its work.   Our challenge is to ensure that equality considerations are central to all that we do.   In accordance with the General Duty imposed by the Race Relations Act, when we carry out our functions we will “have due regard” to the need to:

· Eliminate unlawful racial discrimination

· Promote equality of opportunity

· Promote good relations between people of different racial groups.

This Council therefore aims to put race equality at the centre of policy making, service delivery, regulation and enforcement and employment practice.
Policy may help to promote equal opportunities, but if it is badly introduced, it may damage race relations.  South Lanarkshire Council, through the Supporting People Strategic Plan requires to:

· Assess whether their functions and policies are relevant to race equality

· Monitor their policies to see how they affect race equality 

· Assess and consult on policies they are proposing to introduce

· Publish the results of their consultations, monitoring and assessments

· Make sure that the public have access to the information and services they provide
· Train their staff on the new duties

A Lanarkshire Ethnic Community Consultative Forum has recently been established to encourage and secure representation from all ethnic communities within Lanarkshire.   This group is being supported by an officer from NHS Lanarkshire.    South Lanarkshire Council representatives from the Corporate Equal Opportunities Officer Working Group are being fielded to support liaison as required with this Consultative Forum which is in the early stages of its development.    The Consultative Forum intends to hold a launch event at the end of 2003.
A Race Equality Lanarkshire Partners Group has been established comprising participation from North Lanarkshire council, South Lanarkshire Council, NHS Lanarkshire, Procurator Fiscal Office and other Community Plan Partners.    The Lanarkshire Group considers the relationship with the Lanarkshire Ethnic Community Consultative Forum in terms of securing involvement and participation in consultation and community planning processes and to discuss issues of service accessibility and design.

Supporting People through the Race Equality Lanarkshire Partners Group will discuss the Strategic Plan with the Lanarkshire Ethnic Community Consultative Forum and will monitor and revise strategy as necessary.
Key actions will be to provide information about services in different languages.  Access to interpreting services should be made available.  This plan examines need relative to client groupings recognised within a Supporting People perspective.  It will be important to ‘mainstream’ black and ethnic minorities needs into each section.  

EQUAL OPPORTUNITIES

AIM:  Ensure services are accessible to all irrespective of status
	OBJECTIVE


	KEY TASKS
	TARGETS
	PERFORMANCE OUTPUTS/MEASURES
	LEAD OFFICER

	Equal Opportunities for all


	Discuss Strategic Plan with Black and Ethnic Minorities Consultation Forum and South Lanarkshire Disability Partnership
	2003 – 2004
	Monitoring and revising of strategy via consultation 
	Supporting People Manager

	
	Build into workshops, briefings and training programmes on Supporting People to include issues which may affect people with specific needs, including those from black and ethnic minorities
	Ongoing
	Evaluation 


	Supporting People Manager

	
	Leaflets and information to be produced in different languages and formats
	January  2004
	Leaflets in main languages produced
	Supporting People Manager

	
	Research and plan to gather information on needs and use of housing support in partnership with representatives of people from black and ethnic minorities?
	Ongoing
	Ensure specification for IT system includes for input of appropriate information
	Supporting People Manager


7.      HOUSING SUPPORT SERVICES NEEDS ANALYSIS

To prepare for Supporting People Local Authorities were required by the Scottish Executive to undertake a needs analysis dividing the need for support into two main categories - Met Need and Unmet Need. Met need, focuses on those clients currently being provided with support services. Unmet need is concerned with those clients whose needs are either not being met fully or not being met at all.  In this way a start can be made to identify gaps and shortfall of housing support.

Until now Local Authorities have had no mechanism to measure housing support need.  
To identify current provision, providers of housing support completed comprehensive survey forms that were then loaded into a database created by the Scottish Executive.   This information was used as a baseline of currently supply.

In addition to current supply, identification of need for people not receiving services is required.  In this Strategic Plan, information and trends for client groups have been drawn from existing strategic plans and views of stakeholders.  Where prevalence information has been available this has been used.    

The starting point for examining current provision and need has been drawn from existing information available, e.g.

· Use and analysis of Local Health Strategies, 

· Analysis of Homelessness Trends and Issues

· Joint Community Care Plan

· Assessment and Care Management issues 

· Mapping Supply Data Base

· Views of stakeholders

Unmet need will continue to be identified through partnership working and the review framework for providers.

The Supporting People Team will undertake research in conjunction with Partners to avoid duplication and to develop a joint approach to service delivery.    In particular we will attempt to determine housing support needs of:
· owner occupiers

· existing clients, whose current services are deemed to be inadequate or inappropriate;

· people living in their own home without support services;

· people who are homeless and those in hidden homelessness;

This list is not exhaustive and further research may be required.

The relationship to other policy areas, e.g. Joint Future, single shared assessment, free personal care, etc. and the impact of regulatory frameworks, e.g. the Care Commission, homes in multiple occupancy and adults with incapacity will be taken into consideration.
Housing Support and Tenure

Owner-occupiers will be eligible for housing support, funded from the Supporting People Grant, from April 2004 for the first time.   

There are 126,496 households in South Lanarkshire.  The largest sector is 67.3% owner-occupier with social rented 32.7% made up of 26.2% Local Authority/Scottish Homes, 3.1% housing association, 2.8% privately rented and 0.6% other.      Data Source:  2003 Central Policy Unit Community Area Profiles.
There is no information source that directly provides information about owner-occupiers’ housing support needs.  More work is required to accurately identify the numbers of people who are owner occupiers and in need of housing support.

Type of Housing Support

Housing support may be provided in two ways:

1. Accommodation with support attached to the scheme
The types of accommodation are:

· Homeless hostel including direct access, B&B & other temporary accommodation.


· Women's refuge


· Supported housing


· Adult placement / lodgings


· Accommodation where Special Needs Allowance Package (SNAP) is paid


· Designated housing for older people


· Sheltered housing


· Very sheltered housing


Housing Support is provided by the range of services outlined below: 
· Warden services on site


· Peripatetic warden service
· Alarm / on call system


· Day time staff on site


· Sleep-in staff


· Waking night staff
2. Floating Support:
Support can also be provided by staff visiting service users in their own home.  This may include home care and specialist housing support visiting services.

8.      CLIENT GROUP NEEDS ANALYSIS

The following sections describe housing support for each of the client groups.

Whilst we have described each client group as a single entity, it is recognised that people’s needs do not neatly fit into categories.  In many cases there is overlap and interconnection between needs.    For example there will be people who are homeless, suffer mental health problems and be involved with the Criminal Justice Service.   In this case, service provision will normally be recorded under Homeless People with Support Needs but will not be recorded under People with Mental Health Problems or Offenders/Ex Prisoners.

Supporting People will be involved in multi agency and group networking to encourage an integrated approach to service provision.    For example a group involving Housing, Social Work and Supporting People has been set up to examine community care and housing needs of people with chaotic lifestyles.
Number of People in South Lanarkshire provided with a Housing Support Service
	Client Group
	Floating 

Support
	Linked with 

Accommodation
	Total

	Older People including older people with mental health problems including dementia
	1057
	1778
	2835

	People with mental health problems
	96
	24
	120

	People with learning disabilities
	77
	117
	194

	People with physical disabilities 
	32
	63
	95

	People with HIV/ AIDS
	0
	0
	0

	People with alcohol / drug problems
	0
	0
	0

	Offenders/ ex prisoners
	3
	0
	3

	Young people with housing support needs
	7
	0
	7

	People escaping domestic abuse
	0
	31
	31

	Single homeless
	9
	85
	94

	Homeless families 
	0
	167
	167

	Refugees
	0
	0
	0

	Total
	1281
	2265
	3546


Source:  Scottish Executive Map & Supply Database
8.1      OLDER PEOPLE WITH HOUSING SUPPORT NEEDS INCLUDING THOSE                                               WITH MENTAL HEALTH PROBLEMS (INCLUDING DEMENTIA)

Trends

· In South Lanarkshire, there were 43,380 people aged over 65 in 2000.  This is expected to increase 9.47% by 2010. ¹
· In 2000 there were 17,417 people over 75 in South Lanarkshire.  ¹

· The 85+ population in East Kilbride is expected to rise by 77% (up 507) by 2010.² 

· In Clydesdale, there is expected to be an increase in the over 65 age group with the largest increase (13.5 %, up by 119) in the 85+ population.  The rural nature of this area provides challenges for service delivery. ² 
· There was estimated to be 4,339 older people in 2000 with mental health problems including dementia. 

Data Sources:  . ¹South Lanarkshire Joint Community Care Plan 2001 – 04 Facts & Figures
      

       ²Central Policy Unit, Chief Executive’s Service, SLC

 Needs
· To plan for increased requirement for housing support to match the projected growth in the older population.

· To provide housing support to older people to assist them to stay to stay in their own homes for as long as possible if this is what they want.

· Provision of low level housing support to everyone over 75 if they wish it. 
· Promotion of an active lifestyle for older people.

Current Supply 

The Scottish Executive housing support mapping supply database indicates that at 31st March 2003: 
· 1778 older people in South Lanarkshire lived in accommodation with support.     

· 1057 older people in South Lanarkshire were provided with a floating housing support service.
Gaps and Shortfalls

· Additional very sheltered housing including exploring the potential to convert existing sheltered housing to very sheltered housing. 

· Appointment of sheltered housing co-ordinators to ensure co-ordination of practice, standards and promote quality of provision in sheltered housing, as recommended through the Best Value Service Review of sheltered Housing.
OLDER PEOPLE WITH HOUSING SUPPORT NEEDS INCLUDING THOSE                                               WITH MENTAL HEALTH PROBLEMS (INCLUDING DEMENTIA)

AIM:   
Ensure all persons requiring housing support are provided with the required level of service

	Objective
	Key Tasks
	Targets
	Performance outputs/Measures
	Funding


	Lead Officer
	Outcome

	To provide housing support to Older People including those with mental health problems (including Dementia)
	Provide housing support to new sheltered housing developments

Livingston Drive East Kilbride 24 places 

Lindsayfield East Kilbride 24 places 

Wellhall Miller Park 24 places 

Stanistone Rd/Cairneymount Rd, Carluke 22 places

Whitehill, Hamilton, 22 

Hanover Housing Margaret Road
	May 2003

April 2004

March 2004

March 2004

Sept 2005


	Success to be measured through a planned programme of service reviews, monitoring of strategy and performance indicators
	Programme of bids for pipeline projects submitted to Scottish Executive 
	Head of Older People’s Services/Supporting People Manager


	Older people being able to stay in their homes for as long as possible.

New models to provide appropriate care

	
	Review sheltered housing/Very ShelteredHousing.  Includes non Local Authority Sheltered/Very Sheltered Housing
	2003
	
	
	Head of Housing and Head of Older People Service
	Successful implementation of service review recommendations

	
	Development of dedicated Sheltered Housing management support
	April 2004
	
	Supporting People Grant
	Head of Older People’s Service/Head of Housing
	Dedicated support and co-ordination of operations, development, quality, standards and practice

	
	Undertake research into the housing support needs of older People
	2004/8
	Better understanding of Housing Support needs of this client group, identification of priorities and effective targeting of resources.
	Supporting People Infrastructure funding
	Housing  and Social Work Strategy sections/ Supporting People and Partners
	Clear action plan for this group

	
	Continue to monitor and identify unmet need and ways in which to fill gaps in service provision
	2004/8
	
	
	
	Housing support provision that is continually striving to match need


8.2      PEOPLE WITH MENTAL HEALTH PROBLEMS 
Trends

· Using prevalence rates, there were estimated to be 30,742 people with mental health problems in South Lanarkshire in 2000.  4,339 of these were aged over 65.  The numbers are estimated to fall to 30,287 by 2010.   Not all will require housing support and others will be cared for wholly or partially by their families. ¹

· The number of people with severe and/or enduring mental health problems who are being looked after in the community is increasing as hospitals close.

· Deregistered community based supported accommodation is increasing.

· There are estimated to be 132 people across South Lanarkshire with early onset dementia. ¹

¹Data Source:  Joint Community Care Plan 2001-04 Facts and Figures

Needs

· Support for people in hospital closure programmes and deregistration of care homes.

· Support to maintain independence. 

· Encouragement, support and motivation to accept assistance from mainstream services.

· Unmet need for housing support for people with challenging behaviour and more acute conditions to enable them to maintain their tenancies.

· Additional mainstream core and cluster and group tenancies with support.

· The Adults with Incapacity Act 2000 will impact on Supporting People as some adults will require assistance with advocacy, financial affairs and access to appropriate services.

· The circumstances of this client group mean that they are often isolated and marginalized.   They need mainstream housing with specialised housing support to encourage social inclusion.

Current Supply

The Scottish Executive housing support mapping supply database indicates that at 31st March 2003: 
· 24 people with mental health problems lived in accommodation with support.     

· 96 people with mental health problems were provided with a floating housing support service.

Gaps and Shortfalls

· Appropriate housing with support as an alternative to registered accommodation

· Housing and support for those with challenging behaviour.

· Housing support for those affected by the Adults with Incapacity Act.

PEOPLE WITH MENTAL HEALTH PROBLEMS
AIM:   
Ensure all persons requiring housing support are provided with the required level of service

	Objective
	Key Tasks
	Targets
	Performance outputs/Measures
	Funding


	Lead Officer
	Outcome

	To provide housing support to those with mental health problems
	Money advice and assistance for people being discharged from hospital
	2003/6
	Success to be measured through a planned programme of service reviews, monitoring of strategy and performance indicators
	Supporting People Grant
	Support & Development Manager
	Appropriate advice and assistance to enable those leaving hospital to maintain their own tenancy and enhance independence

	
	Mental Illness Awareness Training for Supported Accommodation Workers
	2004
	Training arranged and delivered
	Lanarkshire Primary Care NHS Trust
	Planning & Development Manager/

Temporary Accommodation Manager
	Increased staff understanding and ability to provide a service to those with severe and enduring mental health problems

	
	Undertake research into the housing support needs of those with mental health problems
	2004/8
	Better understanding of Housing Support needs of this client group, identification of priorities and effective targeting of resources.
	Supporting People Infrastructure funding
	Housing  and Social Work Strategy sections/ Supporting People and Partners
	Clear action plan for this group

	
	Continue to monitor and identify unmet need and ways in which to fill gaps in service provision 
	2004/8
	
	
	
	Housing support provision that is continually striving to match need


8.3      PEOPLE WITH LEARNING DISABILITIES

Trends

· There are estimated to be 1,876 people with a learning disability living in South Lanarkshire.  Prevalence rates indicate that this will fall slightly to 1,800 by 2010. ¹

· Consultation with carers indicates that most people with a learning disability live with and are supported by their families.    Many receive day care services.     

· Some people still live in hospitals that have planned programmes for discharge of patients into the community.

· Prevalence rates indicate the number of people over 65 with a learning disability will increase by 10.5% across South Lanarkshire by 2010. ¹

· The numbers of people with a higher support need are expected to increase while the overall numbers decrease.

¹Data Sources:  South Lanarkshire Joint Community Care Plan 2001 – 04 Facts & Figures

Needs

· Housing Support which promotes rights, independence, choice and social inclusion.

· Housing and support for people discharged through hospital closure programmes.

· Housing and support for people leaving Local Authority Hostels for people with learning disabilities as part of the hostel reprovisioning programme.

· Services for people whose care needs will rise as they grow older and their condition deteriorates.

· Housing and Support for young people leaving residential schooling who will initially require intensive support.

Current Supply

The Scottish Executive housing support mapping supply database indicates that at 31st March 2003: 
· 117 people with a learning disability lived in accommodation with support.     

· 77 people with a learning disability were provided with a floating housing support service.

Gaps and Shortfalls

· Appropriate housing and support for people being discharged through hospital closure 

· Appropriate housing and support for people leaving hostels

· Support for young people leaving residential schooling.

PEOPLE WITH LEARNING DISABILITIES

AIM:   
Ensure all persons requiring housing support are provided with the required level of service

	Objective
	Key Tasks
	Targets
	Performance outputs/Measures
	Funding


	Lead Officer
	Outcome

	Provision of Housing Support to people with Learning Disabilities
	Arrange alternative housing support for people involved in Discharge Programme

Closure Kirklands Hospital 43 Places

Closure Kirklands Hospital/Wellhall Road 2 Places
	March  04

April 04
	Success to be measured through a planned programme of service reviews, monitoring of strategy and performance indicators
	Programme of bids for pipeline projects submitted to Scottish Executive 


	Head of Adult Services
	Appropriate housing and support for people being discharged from hospital

	
	Arrange alternative housing support for people involved in Hostel reprovisioning

Dale House Lanark

4 places

Anford Place, Hamilton 15 places

Laburnum East Kilbride 8 places

Loretto Housing Association/Scottish Society for Autism 


	July 2004

May 2003

2005/6

April 2004
	
	
	Head of Adult Services


	Integration of those with mental health problems into the community, enabling them to sustain own tenancy

	
	Undertake research into the housing support needs of People with Learning Disabilities
	2004/8
	Better understanding of Housing Support needs of this client group, identification of priorities and effective targeting of resources.
	Supporting People Infrastructure funding
	Housing  and Social Work Strategy sections /Supporting People and Partners
	Clear action plan for this group

	
	Continue to monitor and identify unmet need and ways in which to fill gaps in service provision
	2004/8
	
	
	
	Housing support provision that is continually striving to match need


8.4      PEOPLE WITH PHYSICAL DISABILITIES 
Trends

· The number of people with a physical disability is predicted to increase from 34,688 in 2000  (including 18,856 people over 65) by 9.8% to 38,087 by 2010. ¹ 

· Prevalence of severe disability increases as people age, particularly from the age of 70.

· The levels of those living with a combination of disabilities from birth is rising due to better survival rates.

· People are being discharged earlier from hospital with a package of support.
¹Data Sources:  South Lanarkshire Joint Community Care Plan 2001 – 04 Facts & Figures

Needs

· Prevalence rates indicate a need for high level support for people with a physical disability for approximately 544 people across South Lanarkshire.¹

· Prevalence rates indicate a need for medium support for people with a physical disability for approximately 3087 people across South Lanarkshire.¹

· Prevalence rates indicate a need for low level support for people with a physical disability for approximately 6083 people across South Lanarkshire.¹

· Additional independent living at home services are required.

· Additional Housing Support required for people with acquired brain injuries to regain life skills.

¹Data Sources:  South Lanarkshire Joint Community Care Plan 2001 – 04 Facts & Figures


                  Craigforth Housing Market Analysis and Needs Study 2001



     Scottish Office Prevalence Rates 1997

Current Supply

The Scottish Executive housing support mapping supply database indicates that at 31st March 2003: 
· 63 people with a physical disability lived in accommodation with support.     

· 32 people with a physical disability were provided with a floating housing support service.

Gaps and Shortfalls

· Specialist housing support staff to assist people with disabilities to regain and maintain life skills

PEOPLE WITH PHYSICAL DISABILITIES 
AIM:   
Ensure all persons requiring housing support are provided with the required level of service

	Objective
	Key Tasks
	Targets
	Performance outputs/Measures
	Funding


	Lead Officer
	Outcome

	To provide Housing Support for people with physical disabilities
	Undertake research into the housing support needs of people with physical disabilities
	2004/8
	Better understanding of Housing Support needs of this client group, identification of priorities and effective targeting of resources.
	Supporting People Infrastructure funding
	Housing and Social Work  Strategy sections/ Supporting People and Partners
	Clear action plan for this group

	
	Continue to monitor and identify unmet need and ways in which to fill gaps in service provision
	2004/8
	
	
	
	Housing support provision that is continually striving to match need


8.5      PEOPLE WITH SENSORY IMPAIRMENT

Trends

· Unpublished deafblind UK indicators suggest there are approximately 60 people living in South Lanarkshire who are deafblind.¹ 

· 17% of the population will have a hearing loss with support needs ranging from low to high level.¹ 

· There are approximately 1,740 people registered blind living in South Lanarkshire, 1,567 are over the age of 65.¹ 

· There are approximately 802 people registered partially sighted living in South Lanarkshire, 678 are over the age of 65.¹ 

¹Data Sources:  South Lanarkshire Joint Community Care Plan 2001 – 04 Facts & Figures

Needs

· Deaf people who use sign language as their first form of communication require housing support provided by specialist workers in order to maximise independence.

· Specialist assessment required to accurately and fully establish needs.

· Information for deaf people should be delivered in a medium relevant to them.

· People who are both deaf and blind require significant levels of housing support to enable them to maintain a tenancy.

· Need for early intervention for those going blind to prepare them for difficulties they will face and to assist in maintaining independence.

Current Supply

Specialist services are purchased by Social Work from four providers.

Gaps and Shortfalls

· Specialist British Sign Language support to optimise housing support

· Specialist housing support for deaf people.

PEOPLE WITH SENSORY IMPAIRMENT
AIM:   
Ensure all persons requiring housing support are provided with the required level of service

	Objective
	Key Tasks
	Targets
	Performance outputs/Measures
	Funding


	Lead Officer
	Outcome

	To provide Housing Support for people with sensory impairment
	Undertake research into the housing support needs of people with sensory impairment
	2004/8
	Better understanding of Housing Support needs of this client group, identification of priorities and effective targeting of resources.
	Supporting People Infrastructure funding
	Housing and Social Work Strategy section/ Supporting People and Partners
	Clear action plan for this group

	
	Continue to monitor and identify unmet need and ways in which to fill gaps in service provision
	2004/8
	
	
	
	Housing support provision that is continually striving to match need


8.6      PEOPLE WITH HIV/AIDS

Trends

Information specific to South Lanarkshire is not available on the numbers of people identified as being HIV positive or diagnosed as having AIDS.
Needs, Current Supply, Gaps and Shortfalls

· Information is not available at present within SLC to identify needs, current supply and gaps and shortfalls in service for this group.

PEOPLE WITH HIV/AIDS

AIM:   
Ensure all persons requiring housing support are provided with the required level of service

	Objective
	Key Tasks
	Targets
	Performance outputs/Measures
	Funding


	Lead Officer
	Outcome

	To provide Housing Support for people with HIV/AIDS
	Undertake research into the housing support needs of people with HIV/AIDS
	2004/8
	Better understanding of Housing Support needs of this client group, identification of priorities and effective targeting of resources.
	Supporting People Infrastructure funding
	Housing and Social Work Strategy sections/ Supporting People and Partners
	Clear action plan for this group

	
	Continue to monitor and identify unmet need and ways in which to fill gaps in service provision
	2004/8
	
	
	
	Housing support provision that is continually striving to match need


8.7      PEOPLE WITH ALCOHOL PROBLEMS/ PEOPLE WITH DRUG PROBLEMS

Trends

· There has been a steady increase of heroin and methadone use since 1995 ¹

· There is a general upward trend in excessive drinking ¹

· Within South Lanarkshire, 9,981 people are estimated to have an alcohol dependency with a further 37,423 within the “at risk” or “harmful” range.¹

· There has been a sustained increase in drug related crimes in recent years, despite a general decrease in reported crime figures.²

· Consultation with South Lanarkshire Council Social Work Substance Misuse Teams indicates that substance misuse can be a major barrier to accessing housing.    It is the policy of some providers not to accept those with drug or alcohol dependency history.     

· Consultation with Substance Misuse Teams and housing support providers suggests that a number of older people suffer from additional problems as a result of alcohol dependency, e.g. Korsakovs syndrome.     These people can find that underlying health needs are not being met because their alcohol problem is seen as the cause of all their difficulties.

Data Sources: ¹Joint Community Care Plan 2001-2004: Facts & Figures
   ²Criminal Justice Plan 2001 - 2004

Needs

· Integrated support services aimed at assisting the service user to successfully establish themselves in their own tenancy and to create local individual support in order that statutory services can withdraw.    This service is crucial as without it service users are unlikely to be able to sustain their own tenancy.

· Community based accommodation with linked detox/rehabilitation service

· Support for people with chaotic lifestyles

· Targeting of support to young problem drinkers between ages of 16 – 25.

· Accommodation with specific support for those involved in misuse of substances who may also be caught up in offending as a result.    

· 24 hour, 7 day per week availability of support so that it can be targeted at times when people need it.

Current Supply

Within South Lanarkshire there are a variety of services providing housing support to this client group as a secondary client group.
Gaps and Shortfalls

· No specialist providers of housing support for people who have chaotic lifestyles.

· Additional services required for young people under 25 who are misusing drugs.

· Supported housing projects offering community based rehabilitation and detoxification.
· Accommodation and support required to address the housing needs of substance misusers.

· There is a need to address housing needs of those caught up in offending as a result of misuse of substances.

· There is a need to address housing needs of those with alcohol dependency problems.

· Requirement for specialised support for young pregnant substance misusers.   

PEOPLE WITH ALCOHOL PROBLEMS/ PEOPLE WITH DRUG PROBLEMS

AIM:   
Ensure all persons requiring housing support are provided with the required level of service

	Objective
	Key Tasks
	Targets
	Performance outputs/Measures
	Funding


	Lead Officer
	Outcome

	To provide Housing Support for people with Alcohol/Drug problems
	Undertake research into Housing Support need and provision for Adults with chaotic lifestyles


	2004/8


	Better understanding of Housing Support needs of this client group, identification of priorities and effective targeting of resources.
	
	Head of Adult Services


	Successful integration of those with chaotic lifestyles into the community, enable sustaining of tenancy

	
	Link to work of drug action teams
	2003/8
	
	
	
	Co-ordinated approach to support

	
	Linking to developments and planning of Community based rehabilitation and detox
	2003/8
	
	
	
	Community based accommodation with linked rehabilitation and detox service.

	
	Undertake research into the housing support needs of people with alcohol/drug problems
	2004/8
	
	Supporting People Infrastructure funding
	Housing and Social Work Strategy sections/

Supporting People and  Partners
	Clear action plan for this group

	
	Continue to monitor and identify unmet need and ways in which to fill gaps in service provision
	2004/8
	
	
	
	Housing support provision that is continually striving to match need


8.8      OFFENDERS/EX PRISONERS

Trends

· The 2001 – 2004 Criminal Justice Plan figures indicated that during a three year period, the overall rate for reported crimes in South Lanarkshire showed a decrease.    Despite this drug related crimes showed a significant increase. (21.2%).¹

· 100-120 offenders are placed on the Supervised Attendance Order Scheme each year.   Because of the number of people coming onto the scheme with substantial substance misuse problems and/or related physical and mental health issues it will be appropriate for some to be referred for housing support.¹

· For the period 2001/2002, 327 offenders were placed on probation orders by the courts and supervised by Criminal Justice Social Workers, this was an increase of 18% on the previous year.¹

· For the period 2001/2002, 419 offenders were placed on Community Service, this was an increase of 3% on the previous year.¹     

· When an offender comes out of prison, their successful resettlement within the community is the best guarantee of preventing further offending.   Throughcare assists approximately 60 people per year.   It is expected that the number of Throughcare cases will increase, particularly high risk cases such as sex offenders.¹

Data Source: ¹Criminal Justice Plan 2001 – 2004

Needs

· Community based support for mentally disordered offenders.

· Support appropriate to personal circumstances for those involved with Criminal Justice System who have been placed on Supervised Attendance Order Scheme or Probation Orders.

· Appropriate throughcare support to enable those coming out prison to resettle.

· Provision of accommodation with appropriate support which addresses reasons for offending.

· Community based accommodation with appropriate support for sex offenders.

· Community based temporary accommodation for sex offenders where they can be provided with appropriate support and rehabilitation before moving on to mainstream accommodation.

Current Supply

The Scottish Executive mapping supply database indicates that, at 31st March 2003, housing support was provided by two providers to three people in this group as a primary client group.     However some services provide to offenders/ex prisoners as a secondary client group.
South Lanarkshire Council reserves two homeless properties for Section 1 offenders and housing support is provided.     These are recorded under Homeless People with Housing Support Needs.
Gaps and Shortfalls

· Integrated housing support service which addresses the needs of offenders and ex prisoners involved in the Criminal Justice system and which takes into consideration factors which may not be directly connected to offending but which if addressed may reduce the likelihood of re-offending.

· Accommodation with appropriate support for sex offenders.

OFFENDERS/EX PRISONERS

AIM:   
Ensure all persons requiring housing support are provided with the required level of service

	Objective
	Key Tasks
	Targets
	Performance outputs/Measures
	Funding


	Lead Officer
	Outcome

	To provide Housing Support to Offenders / Ex Prisoners
	Undertake research into the housing support needs of people with Offenders/Ex Prisoners
	2004/8
	Better understanding of Housing Support needs of this client group, identification of priorities and effective targeting of resources.
	Supporting People Infrastructure funding
	Housing and Social Work Strategy sections/

Supporting People and Partners
	Clear action plan for this group

	
	Continue to monitor and identify unmet need and ways in which to fill gaps in service provision
	2004/8
	
	
	
	Housing support provision that is continually striving to match need


8.9      YOUNG PEOPLE WITH HOUSING SUPPORT NEEDS

Includes homeless young people and those leaving a range of accommodation, young single parents needing housing support and vulnerable young women who are pregnant.

Trends:
· Consultation during September 2002 with Social Work Throughcare and Aftercare Services indicated that repeat homelessness and failure to sustain tenancy are on the increase.

· Analysis of homeless applications shows an increasing number of young people present to the Local Authority as homeless.   
· Consultation with young people showed that they experience difficulties in accessing appropriate accommodation and support when they move on from being looked after.    Young people moving on from being looked after present themselves as homeless to the local authority in order to secure accommodation.    Children and Families Throughcare and Aftercare Services and Housing work jointly to develop housing and support services.     

· Research shows that young people are involved in a disproportionately large amount of crime.   During 1997, across Scotland, 16 – 24 year olds accounted for 41% of all persons convicted for crimes and offences.   There are around 8 times as many convictions for males as for females.     Drug and alcohol abuse is involved in a large proportion of crimes committed by young people. ¹

· Consultation during September 2002 with Social Work Throughcare and Aftercare Services indicated that there is an increase in the numbers of young pregnant women with substance misuse problems.

Data Sources:  ¹Criminal Justice Plan 2001 - 2004
Needs:
· Accommodation with support for young people who will no longer be looked after at and away from home.

· Accommodation with support to specifically address drug and alcohol abuse issues and/or those involved in the criminal justice system.

· Support for young people who have experienced child abuse and neglect (physical/emotional/ sexual).

· Support for teenage mothers to gain life and parenting skills to manage their household and specialised support for those who have additional problems, e.g. substance misuse required.

Current Supply:
Housing Support provision for young people with mental health problems/learning disabilities /physical disabilities/homeless is covered within those specialist sections.    Housing support is provided to young people leaving care, 7 of which were eligible for Transitional Housing Benefit prior to 31st March 2003 and have been included in the Scottish Executive mapping supply database.
Gaps and Shortfalls:

· Training for Housing officers to increase awareness of need to discuss all relevant issues sensitively, e.g. alcohol/drug misuse, offending behaviour.

· Additional awareness training for providers and council staff to respond to needs of young people who have experienced child abuse and neglect.   

· Housing support services for young people 18 and over who will no longer be accommodated by Social work Resources.

· Appropriate accommodation with housing Support services specialising in the needs of young people who have substance misuse problems which may also have led them to be involved in the criminal justice system.
· Flexible support for young parents to assist them in maintaining their household and to access services.

YOUNG PEOPLE WITH HOUSING SUPPORT NEEDS

AIM:   
Ensure all persons requiring housing support are provided with the required level of service

	Objective
	Key Tasks
	Targets
	Performance outputs/Measures
	Funding


	Lead Officer
	Outcome

	To provide Housing Support to Young People with Housing Support Needs
	Research numbers and specific needs of young people no longer being looked after at home
	2004/8
	Better understanding of Housing Support needs of this client group, identification of priorities and effective targeting of resources.
	Supporting People Infrastructure funding
	Housing and Social Work  Strategy sections/Supporting People and Partners
	Target unmet need for housing support for young people who have been looked after at home.

	
	Continue to monitor and identify unmet need and ways in which to fill gaps in service provision
	2004/8
	
	
	
	Housing support provision that is continually striving to match need


8.10      WOMEN ESCAPING DOMESTIC ABUSE

Trends

· There is a considerable body of evidence which shows that domestic abuse is overwhelmingly perpetrated by men against women.    National and local strategies to address domestic abuse in Scotland have taken the view that domestic abuse requires a response which takes account of the gender specific elements and the broader gender inequalities which women face.¹
· Doorway South Lanarkshire Domestic Abuse Partnership Strategy highlights the need for a multi-agency response for women experiencing domestic abuse to deliver better and more co-ordinated services.      

· In South Lanarkshire reported incidents of domestic abuse in 1999/2000 were 1321 rising to 1451 in 2000/2001.¹ 

· South Lanarkshire Council’s analysis of homelessness trends and issues for the 6 months to June 2002 showed that 64 people had presented as homeless due to domestic abuse.     Domestic abuse accounted for 10.8% of priority homeless applications.

· During year ending March 2002 East Kilbride Women’s’ Aid received requests for refuge for 141 women and 173 children.    

· During year ending March 2002, Hamilton & Clydesdale Women’s’ Aid received requests for refuge for 252 women and 263 children.

Data Sources: ¹ Doorway South Lanarkshire Domestic Abuse Partnership Strategy 2001 – 

2003

Needs
· East Kilbride has a shortage of housing supply to meet demand from homeless applicants in general, making it difficult to move women and their families on to permanent housing.     During 2001/2002, on average women were housed in refuge facility for 6 – 8 months.    Ideally a person would not be in the refuge for more than 3 – 4 months.

· Additional refuge facility is required in both East Kilbride and Hamilton & Clydesdale areas.

Current Supply: 

· The Scottish Executive housing support mapping supply database indicates that at 31st March 2003, 31 women and their families lived in Women’s Aid refuge accommodation with support.     

· Hamilton & Clydesdale and East Kilbride Women’s’ Aid provides ongoing support to women and their families after they move on from refuge to permanent accommodation for as long as is required.     They also provide advice and support for women who they are unable to provide refuge to or for whom refuge would be inappropriate.

· South Lanarkshire Council Temporary Accommodation Management Unit provides Housing Support for those placed in temporary accommodation and ongoing support when they move into permanent accommodation.

· Shelter Families Project provides support to families in temporary accommodation to move on to permanent accommodation.    

Gaps and Shortfall
Additional refuge provision and associated support required in all areas of South Lanarkshire.

WOMEN ESCAPING DOMESTIC ABUSE

AIM:   
Ensure all persons requiring housing support are provided with the required level of service

	Objective
	Key Tasks
	Targets
	Performance outputs/Measures
	Funding


	Lead Officer
	Outcome

	To provide Housing Support to women escaping domestic abuse


	Communal Refuge: 4 Family Rooms

East Kilbride
	2003/4
	Success to be measured through a planned programme of service reviews, monitoring of strategy and performance indicators
	Programme of bids for pipeline projects  to Scottish Executive 


	Head of Criminal Justice Service/East Kilbride  Women’s Aid


	Enhanced ability to cope with demand for refuge in East Kilbride area.

	
	Undertake research into the housing support needs of women escaping domestic abuse
	2004/8
	Better understanding of Housing Support needs of this client group, identification of priorities and effective targeting of resources.
	Supporting People Infrastructure funding
	Housing and Social Work  Strategy sections/ Supporting People and Partners
	Clear action plan for this group

	
	Continue to monitor and identify unmet need and ways in which to fill gaps in service provision
	2004/8
	
	
	
	Housing support provision that is continually striving to match need


8.11      MEN ESCAPING DOMESTIC ABUSE

Trends

· Whilst it is accepted that domestic abuse is most commonly perpetrated by men against women, domestic abuse against men does occur.

Needs:

· Awareness Training for Council Staff and Providers to sensitively recognise and deal with domestic abuse.

· Explore the potential to build up expertise in housing support to men experiencing domestic abuse.

· Multi agency training.

Gaps

· Support for men and men with children escaping domestic abuse.

MEN ESCAPING DOMESTIC ABUSE
AIM:   
Ensure all persons requiring housing support are provided with the required level of service

	Objective
	Key Tasks
	Targets
	Performance outputs/Measures
	Funding


	Lead Officer
	Outcome

	To provide Housing Support to Men escaping domestic violence
	Undertake research into the housing support needs of men escaping domestic violence
	2004/8
	Better understanding of Housing Support needs of this client group, identification of priorities and effective targeting of resources.
	Supporting People Infrastructure funding
	Housing and Social Strategy sections/ Supporting People and Partners
	Clear action plan for this group

	
	Continue to monitor and identify unmet need and ways in which to fill gaps in service provision
	2004/8
	
	
	
	Housing support provision that is continually striving to match need


8.12     HOMELESS PEOPLE WITH HOUSING SUPPORT NEEDS

The Homelessness etc (Scotland) Act 2003 significantly increases the responsibilities of the Council in terms of the provision of support to those who are homeless.    In addressing housing support need for this client group, Supporting People had to consider the affects that the Act may have on the demand for housing support.

A key aspect for the Council is to ensure that homeless households are provided with support to either prevent homelessness occurring or to alleviate its impact when it does occur.   
The Council has a statutory duty to assess the needs of homeless households and provide a range of services dependent upon the outcome of the assessment and the needs of the household.   The Homelessness Assessment has shown that for some households the provision of effective support is essential to prevent a recurrence of homelessness.

Trends

Since its inception in 1996 the Council has experienced an increase in the number of homeless applications.  Table 1 below shows the level of homeless presentations in 1996 compared to 2002 indicating a rise of 34%

	No of Homeless Applicants

	1996/97
	1688

	1997/98
	1932

	1998/99
	1823

	1999/00
	1799

	2000/01
	1895

	2001/02
	1808

	2002
	2270


Homelessness affects a wide range of households from single people to families.    Single people account for more than half (60%) of all homelessness applications received by the Council while single parents account for a further 30%.

Of the 2270 applicants who applied as homeless in 2002, 963 were assessed as being homeless and in priority need and therefore entitled to permanent accommodation.   

Needs

Support needs recorded at 31 December 2002 shows that 44% of households in temporary accommodation had support needs.   The profile of priority need categories shows that the following are the most common reasons for priority need.    The table demonstrates the complexity of need.
	
	%

	Dependent Children
	41

	Pregnancy
	4

	Vulnerable due to Old Age
	5

	Physical Disability
	1

	Mental Illness
	5

	Learning Disability
	0

	Youth
	13

	Other Special Reason
	29

	Emergency
	2


The pressures which exist on the availability of housing stock especially in some areas e.g. East Kilbride means that people in many areas require to spend lengthy times in temporary accommodation.   This can heighten anxiety and require the provision of support services during the period of temporary accommodation.   It is also the case that homeless households may require assistance to resettle back into mainstream accommodation.

Current Supply

As at 31st March 2003, accommodation based housing support was provided to 252 people and floating support was provided to 9 people.   Housing support is provided by the following in house and external providers.
· The Temporary Accommodation and Management Unit which is responsible for providing accommodation and support for homeless householders.   

· Lindsay House Resource Centre provides range of accommodation and support services for homeless households.

· Rough Sleepers Initiative which helps with resettlement and has recently opened direct access accommodation.
· Supported accommodation projects where support is provided by YMCA in Hamilton and Rutherglen and Blue Triangle in Lanark and Hamilton.
· Shelter (Families) Project – Innovative project providing support to homeless households in particular targeting households with children.

Gaps and Shortfalls

The Homelessness Strategy demonstrates that certain key gaps exist in the availability of homelessness support services.   In assessing the likely impact of the Homeless etc (Scotland) Act 2003, the strategy confirms that the demand for homelessness support services will significantly increase in the period up to 2012.

A key focus of the strategy will be to establish in detail the support requirements of homeless households.   Current information indicates that support services will be required to meet a wide range of needs including:

· Resettlement support

· Support to avoid tenancy breakdown

· Low level support to those who require minimal assistance

· Support for high need / high risk groups (including offenders, individuals with substance misuse issues, individuals with a history of tenancy breakdown)

· Support focused on the needs of rough sleepers

The support needs of households in temporary accommodation are now recorded by the Council as part of the overall assessment of accommodation and support needs and this will improve the availability of information on support needs and the services required to meet these.   
HOMELESS PEOPLE WITH HOUSING SUPPORT NEEDS

AIM:   
Ensure all persons requiring housing support are provided with the required level of service

	Objective
	Key Tasks
	Targets
	Performance outputs/Measures
	Funding


	Lead Officer
	Outcome

	To provide Housing Support to Homeless people with housing support needs
	Link Homelessness Strategy to Supporting People Strategic Plan
	October 2004
	Monitoring and revising of strategy in light of emerging need
	
	Supporting People Manager/Head of Housing
	Co-coordinated planning of housing support services

	
	Undertake research into the housing support needs of homeless people
	2004/8
	Better understanding of Housing Support needs of this client group, identification of priorities and effective targeting of resources.
	Supporting People Infrastructure funding
	Housing and Social Work Strategy sections/ Supporting People and Partners
	Clear action plan for this group

	
	Continue to monitor and identify unmet need and ways in which to fill gaps in service provision
	2002/8
	
	
	
	Housing support provision that is continually striving to match need


8.13      REFUGEES

South Lanarkshire Council expects to provide housing support to a limited number of refugee families at any one time.      Social Work and Housing work jointly to provide accommodation and support.   At 25th July 2003 South Lanarkshire Council was providing support to one asylum seeker.
AIM:   
Ensure all persons requiring housing support are provided with the required level of service

	Objective
	Key Tasks
	Targets
	Performance outputs/Measures
	Funding


	Lead Officer
	Outcome

	To provide Housing Support to Young People with Housing Support Needs
	Continue to monitor and identify unmet need and ways in which to fill gaps in service provision
	2004/8
	Better understanding of Housing Support needs of this client group, identification of priorities and effective targeting of resources.
	Supporting People Infrastructure funding


	Housing and Social Work Strategy sections/

Supporting People and Partners
	Housing support provision that is continually striving to match need


9.       SOUTH LANARKSHIRE LOCALITY AREAS

The initial draft plan was limited in its approach to locality planning as timescales involved did not accommodate taking the plan through locality planning networks.  Supporting People will initiate local discussion and use IT Systems to establish a clearer locality focus.
Using information already available, Supporting People has begun to look at some specific locality issues.

Rutherglen/Cambuslang

SLC Homelessness data for 6 months to June 2002 indicates that this area accounts for 25% of South Lanarkshire Council’s homeless applications.    

Hamilton/Blantyre/Larkhall

A 1999 voluntary population survey indicated that, across South Lanarkshire, the population decreased between 1991 and 1999 by 0.4%.    In Hamilton/Blantyre/Larkhall the population fell by 2.56%.    

The rise in homelessness applications for the 6 months to June 2002 was less than for South Lanarkshire.   However, the number of priority cases rose by 112.9% compared with 23.1% for South Lanarkshire as a whole.

East Kilbride/Strathaven

East Kilbride has significant housing stock supply issues and this in turn results in blockages in temporary accommodation both within and outwith the area.

Of 29 temporary accommodation units in Cambuslang/Rutherglen, in June 2002, 13 were occupied by homeless applicants originating in East Kilbride.    Moving a homeless person away from their local area in order to provide them with accommodation may also increase the need for housing support.   
There is currently an overall shortfall of very sheltered/sheltered/amenity units in East Kilbride.
The area experiences difficulty in recruitment of care and support staff.
80% of housing in East Kilbride is owner/occupied. 
Clydesdale

Clydesdale accounts for just under 75% of the land area of South Lanarkshire and for just over 14% of the population. 

For economic and practical reasons, providers in rural areas tend to provide a generic service across client groups.
In Lesmahagow Owner Occupied housing is significantly less than in the rest of Clydesdale and in South Lanarkshire as a whole.   The average for South Lanarkshire is 67.3% whilst in Lesmahagow it is 53.9%.

10.      MONITORING OF STRATEGY

Who should monitor the plan?

It is proposed that a Supporting People Strategic Plan Monitoring Group be established to check on progress on action plans and key priorities.  This group will be made up of management staff from Social Work Resources, Housing and Technical Resources, Greater Glasgow National Health Service Board and Trust, Lanarkshire National Health Service Board and Trust, Lead Elected Members, User forum representative and Provider representative.  This group will meet six monthly to examine progress.

The Supporting People Core Co-ordination Group consisting of Senior Managers from Housing and Social Work and the Supporting People Team meet bi-monthly to co-ordinate ongoing implementation including decisions on commissioning of new contracts.
The Senior Management Team in Social Work Resources and the Resource Management Team in Housing and Technical Resources will receive summarised statements on progress on a six monthly basis.     The Housing and Technical Resources Committee will receive reports as appropriate.

Action Plans

The action plans and key aims and objectives, provide the basis for checking on progress of the work emanating from this Strategic Plan.

IT management Information

In order to monitor progress of this Strategic Plan we will collect information regarding service users of housing support.   A range of management reports has been identified in our IT specification outline to address this.  The range of management information will be reviewed in conjunction with this Strategic Plan in order to ensure that the correct information is available to check on progress.  The Performance Indicators required by the Scottish Executive will be a priority for phasing in the development of a Supporting People IT solution.

In the interim, amendments to our Social Work SWIS+ and Housing & Technical Resources Academy systems are being used to record and collect information regarding service users.

The Mapping Supply data base will be used as the basis for monitoring contracts and number and type of provider.  These stand alone systems will eventually be assimilated into the Supporting People IT solution.

Provider/ User Forums

Providers and representatives of service users will be kept up to date with progress through meetings and systematic consultation as outlined in the communication strategy.   Provider and User views will be fed back to the Supporting People Strategic Plan Monitoring Group.

Evaluation and Publicising of Strategic Plan

Surveys will be conducted of service users and providers to check on their awareness of Supporting People and implementation of key elements of this strategy.

Updating Of Strategic Plan
It is intended to review this Strategic Plan annually based on consultation with stakeholders.
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Key Reference Documents

Children and Young People in South Lanarkshire April 2001 – March 2004

Produced jointly by South Lanarkshire Council, Lanarkshire and Greater Glasgow Health Boards, Lanarkshire and Glasgow Primary Care Trusts, Strathclyde Police, The Reporters Administration, South Lanarkshire Children’s Panel and the voluntary sector.

Criminal Justice Plan 2001 – 2004

Doorway South Lanarkshire Domestic Abuse Partnership Strategy 2001 - 2003

Produced by South Lanarkshire Domestic Abuse Partnership which includes both local Women’s Aid Groups (East Kilbride and Hamilton & Clydesdale), South Lanarkshire Council, Strathclyde Police, Lanarkshire Health Board, Lanarkshire Primary Care Trust, Benefits Agency, Procurator Fiscals office, Scottish Homes and the Scottish Children’s Reporter Administration.

Greater Glasgow NHS Board Alcohol Strategy Consultation Document July 2000

Greater Glasgow NHS Board Local Health Programme 2002 - 2007

Great Glasgow NHS Board Health and Homelessness Action Plan 2002 -2005

Scottish Executive Consultation on the Homelessness Bill July 2002

Guidance on Homelessness Strategies

Homelessness Team, Scottish Executive Development Department, March 2002

Housing Plan 1998 – 2003

Produced by South Lanarkshire Council Housing and Technical Resources

Report of the Joint Future Group - November 2000

Health Needs Assessment - Younger Adults with Physical Disability Draft 1998

Prepared by Lanarkshire Health Board, Department of Public Health 

Lanarkshire Strategy for Frail Older People 2000 – 2010

Produced jointly by Lanarkshire Health Board, South Lanarkshire Council, North Lanarkshire Council, Lanarkshire Primary Care Trust and Lanarkshire Acute Hospitals Trust, with the participation and advice of Lanarkshire Health Council.

Learning disabilities in Lanarkshire Strategic Framework 2000

Produced by Joint Learning Disability Strategy Group

Scottish Executive Local Housing Strategy Guidance

Modernising Community Care : The Housing Contribution

Produced by The Scottish Office

Modernising Mental Health Framework

Produced by Department of Health
Social Inclusion Plan  

South Lanarkshire Council Social Work Resources Resource Plan 2002 – 2003

South Lanarkshire Community Care Plan 2001-04

Produced jointly by South Lanarkshire Council, Lanarkshire Health Board, Greater Glasgow Health Board, Lanarkshire Primary Care NHS Trust, Greater Glasgow Primary Care NHS Trust, Scottish Homes, Service Users and Carers Representatives.

South Lanarkshire Council Community Plan

South Lanarkshire Council Housing and Technical Resources Plan 2001 – 2004

Prepared by South Lanarkshire Council Housing & Technical Resources

South Lanarkshire Council Substance Misuse Services Social work Best Value Service Review

Report by:  Executive Director (Social Work Resources)

South Lanarkshire Joint Health Improvement Plan 2002/03

Produced by the South Lanarkshire Community Planning Partnership

Tackling Drugs Together Strategic Plan

The Report of the Scottish Partnership on Domestic Abuse

Report from the Working Group on the Throughcare and Aftercare of Looked After Children in Scotland.

Published by Scottish Executive 2002

Appendix 2
Prescribed Housing Support Tasks

1. General counselling and support including befriending, advising on food preparation, reminding and non-specialist counselling where this does not overlap with similar services provided as personal care or personal support.

2. Assisting with the security of the dwelling required because of the needs of the service user.

3. Assisting with the maintenance of the safety of the dwelling.

4. Advising and supervising service users on the use of domestic equipment and appliances.

5. Assisting with arranging minor repairs to and servicing of service user's own domestic equipment and appliances.

6. Providing life skills training in maintaining the dwelling and curtilage in appropriate condition.

7. Assisting the service user to engage with individuals, professionals and other bodies with an interest in the welfare of the service user.

8. Arranging adaptations to enable the service user to cope with disability.

9. Advising or assisting the service user with personal budgeting and debt counselling.

10. Advising or assisting the service user in dealing with relationships and disputes with neighbours.

11. Advising or assisting the service user in dealing with benefit claims and other official correspondence relevant to sustaining occupancy of the dwelling.

12. Advising or assisting with resettlement of the service user.

13. Advising or assisting the service user to enable him or her to move on to accommodation where less intense support is required.

14. Assisting with shopping and errands where this does not overlap with similar services provided as personal care or personal support.

15. Providing and maintaining emergency alarm and call systems in accommodation designed or adapted for and occupied by elderly, sick or disabled people.

16. Responding to emergency alarm calls, where such calls relate to any of the housing support services prescribed in other paragraphs of this Schedule, in accommodation designed or adapted for and occupied by elderly, sick or disabled people.

17. Controlling access to individual service users' rooms.

18. Cleaning of service users' own rooms and windows.

19. Providing for the costs of resettlement services.

20. Encouraging social intercourse and welfare checks for residents of accommodation supported by either a resident warden or a non-resident warden with a system for calling that warden where this does not overlap with similar services provided as personal care or personal support.

21. Arranging social events for residents of accommodation supported by either a resident warden or a non-resident warden with a system for calling that warden.

Appendix 3


                                                                 Review Framework for Providers of Housing Support


The main components of the service review 

· The Three Stages of Service Review 

· Best Value Approach 

· Performance Information 

· Quality

· Cost

· Contracts and Commissioning 

The Three Stages of Service Review 

Stage One 

The first stage of the review is a desktop assessment and assesses the service in the following areas:

a) Strategic relevance 

b) Demand for the service 

c) Quality and effectiveness 

d) Cost of the service 

e) Provider capacity 

f) Should the review move to second stage?

Stage Two

The second stage of the Supporting People review process is invoked only if the criteria have not been met at the first stage.    This stage looks in greater depth at areas in which the provider has not met first stage requirements.    Service user feedback will be used at this stage. 

The second stage moves from a desktop assessment and will involve the local authority and the provider working together to agree a plan to make appropriate changes.

The second stage review may look at any or all of the criteria. For example, if the first stage review has shown a clear strategic need for a service it would not be necessary to consider the strategic relevance at the second stage.

Stage Three

If, after the second stage review has been completed, it is decided to move to the third stage consideration will be given to withdrawing funding and the implications of this decision. 
This decision will not be taken lightly as it will impact on service users, other stakeholders and the service provider.     There are a number of possible options that may be considered:

· Securing alternative funding so that the service may continue

· Changing the provider of the service

· Remodelling, reprovisioning or reshaping of the service

· Closure of the service

Should the third stage be invoked, South Lanarkshire Council would continue to work with the provider to minimise the impact on service users and other stakeholders.
Best Value Approach to Service Planning 

Supporting People reviews are intended to be consistent with best value principles and processes within local authorities, and with the statutory Best Value regime currently being considered by the Scottish Parliament.    Best Value is about:

· Pursuing continuous improvement;

· Achieving a balance between quality and cost; and

· Improving accountability by being more responsive to stakeholders

Supporting People will work jointly with organisations and those involved in planning and delivery of services to provide a service that is more responsive to consumers.     The emphasis is on the importance of good quality housing support.

Management and Performance Information

The collection of Management and Performance Information provides us with an overview of what is spent, what services are provided and who receives the support.    It informs performance management and assists scrutiny by stakeholders.

A framework is required to ensure standards of quality and a core management information data structure for this previously unregulated service.   

South Lanarkshire Council must provide the Scottish Executive with an annual management information return on the types of service funded, the needs they address and the service outcomes achieved.   We will collect centrally defined service performance information through our commissioned providers taking into consideration the need for common monitoring arrangements to reduce bureaucracy and avoid confusion.

Performance, Management and Planning (PMP) systems look closely at the services provided or commissioned to determine what purposes they are designed to achieve and whether they are achieving the right balance between quality and cost.    They help plan for improvement and how to account for their performance to the public and other stakeholders.

The provision of Management and Performance Information is a contractual requirement on the Provider.

Management and Performance Information will be consistent nationally and locally.  Interpretation of core Management Information will, however, need to take account of different services/needs and some Management Information may be more relevant to some services than others.   

A range of Management Information has been identified within the development of our IT systems and includes current anticipated Performance Indicators required by the Scottish Executive.  The range of management information will be reviewed to ensure that the correct information is available as required by the Scottish Executive.

Quality Monitoring

Performance will be assessed using Service Performance Information and Local Service Information.   Targets will be agreed with providers against each performance measure.    Reports will require to be made against these plans and where targets are not achieved, Local Authority intervention may be triggered. A process for sampling cases will be developed.

Cost

The costs of housing support services form one element of the approach to best value and will be dealt with through the framework of review of service provision over the next 3 years.  Some of the considerations when examining the costs of different providers are:

· Costs should be compared on a like for like basis 

· The cost of housing support is best described in the form of the staffing costs per hour.

· Smaller providers with limitations on economies of scale may have higher legitimate costs because of their size.

· Training costs may be relative to the complexity of task provided or client group

· The additional costs of providing a service in a rural setting

· Higher rates of pay due to difficulties in recruitment for particularly challenging client groups e.g. people with chaotic lifestyles and people who exhibit challenging behaviour. 

· Higher costs may be better value when considering the quality of provision required.

Contracts and Commissioning

All housing support services have a contract or service level agreement outlining the standards expected from them.    The formal agreement for the provision of services includes the monitoring requirements to ensure compliance.

Contract compliance procedures will draw together monitoring information on performance, quality and effectiveness of the service.   Validation check will be carried out including feedback from service users and checks on contractual requirements.

An approved providers list for housing support has been set up.  National standards for housing support will underpin quality and will also be used by the Scottish Commission for the Regulation of Care and South Lanarkshire to monitor quality.  Within the contracts developed and the accreditation process for the Approved Providers List for housing support providers it will be required that self-evaluation will be undertaken by providers.  Checks on this will be undertaken as part of the compliance framework.

Some housing support providers were on the South Lanarkshire Council’s Social Work Approved Providers List and had a contract to provide community care services.    In these cases the existing contract was varied to include housing support.      

The Core Co-ordination Group will receive and prioritise bids for any growth monies which may come to Supporting People.    The group will consist of senior officers from Housing and Social Work, Supporting People Lead Officer and Supporting People Manager.    This group will provide recommendations to the Executive Committee.       

Appendix 4
Personal Care Tasks

PERSONAL CARE CAN INCLUDE:

Personal Hygiene

Bathing, showering, hair washing, shaving, oral hygiene, nail care

Continence Management

Toileting, catheter/stoma care, skin care, incontinence laundry, bed changing

Food and diet

Assistance with eating and assistance with special diets.   Assistance to manage different types of meal services.   Assistance with preparation of food.

Problems of Immobility

Dealing with the consequences of being immobile or substantially immobile.

Counselling and Support

Behaviour management, psychological support, reminding devices

Simple Treatments

Assistance with medication (including eye drops), application of creams and lotions, simple dressings, oxygen therapy.

Personal assistance

Assistance with dressing, surgical appliances, prostheses, mechanical and manual aids.   Assistance to get up and go to bed.   Transfers including use of a hoist.

Appendix 5

Housing Support Providers

Abbeyfield Society Limited

Aberglen Call Care

Allied Healthcare (UK) Ltd

Barnardos

Bield Housing Association

Board of Social Responsibility

Cairn Housing Association

Cambuslang Community Carers

Care Solutions

Carewatch South Lanarkshire

Choices SOS Ltd

Community Careline Services

Cornerstone 

Crossroads (Blantyre)

Deafblind Scotland

East Kilbride Women’s Aid

Hamilton & Clydesdale Women’s Aid

Glasgow and West of Scotland Society for the Blind

Hanover (Scotland) Housing Association

Hazelhead Homecare Ltd

Includem Lanark

Inclusion Glasgow

Key Housing Association

Kirk Care Housing Association

Lanarkshire Association for Mental Health

Link Housing Association Limited

Loretto Housing Association

Margaret Blackwood Housing Association Ltd

Methodist Homes Housing Association

Penumbra

Premier Care 

Quarriers

Richmond Fellowship Scotland

Rough Sleepers Initiative

SACRO

Scottish Society for Autism

SENSE Scotland

Shelter Families Project

Spectrum

Support for Ordinary Living

The Blue Triangle (Glasgow) Housing Association Limited

Threshold Project

Turning Point Scotland

West of Scotland Housing Association

YMCA

South Lanarkshire Council

Temporary Accommodation Management Unit (TAMU)

Homecare Service

Social Work
Local Authority Housing Department
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Communication Plan and Consultation Timetable

	Group
	Model / Groups/ Route of Communication
	Frequency

	Users and Carers 


	Link to existing Users and Carers Forums e.g.

· Elderly Forums

· Black and ethnic minorities forum 

· Physical Disability Forum

· Carers Forum

· Mental Health Forum

Key groups of users

· Tenants in SLC sheltered housing

· Local Housing Forums

· Tenants and residents associations

· Advocacy groups for certain users
	6 monthly for consultation / workshops

	Elected Members


	· Committee Reports to Executive Committee 

· Briefings for Elected Members
	As appropriate

Six Monthly

	Corporate and Senior  Management Teams


	· Briefing Reports
	As appropriate

	Social Work Resources staff


	· Briefing Social Work staff

· Briefing to Policy Forum

· Links to Care Teams/ Registration/ Strategy/ Finance

· Joint Housing/ Social Work Liaison Group
	Ongoing  Programme

Six Monthly

Six weekly


	Housing and Technical Resources staff


	· Briefings for District Managers/ Customer Service Managers/ Q&A/ Benefits and Revenues staff Sheltered Housing Wardens Transitional Accommodation Management Unit (TAMU) staff Allocations/Estate Management Staff


	Ongoing Programme



	Strategic Plan Monitoring Group

	· Staff from Social Work Resources

· Housing & Technical Resources 

· Lead Elected Members 

· Lanarkshire National Health Service Board and Trust 

· Greater Glasgow Health Service Board and Trust 

· User Forum representative 

· Provider representative
	Six Monthly



	Providers/ Vol Orgs (see list of providers at appendix)


	· Generic Providers Forum

· Specialist Providers Groups

· Housing Associations Group
	Six Monthly Forums


	Other Local Authorities


	· Network Meetings

· Lead Officer Meetings

· Cross boundary agenda
	Monthly
Bi Monthly

Ongoing



	All


	· Mailing List for update information

· Link to complaints procedures

· Enquiry telephone line

· Newsletter

· Articles in SLC Reporter

 
	Ongoing

Ongoing

Ongoing

Ongoing

As Appropriate


	Name of event
	Date
	Attendees

	Supporting People Seminar for Providers
	May 2000
	Social Work staff, Housing Staff, Providers of Housing Support

	Supporting People Seminar for Providers
	30 November 2001
	Social Work staff, Housing Staff, Providers of Housing Support

	Supporting People Seminar for Providers
	17/5/02
	Providers of Housing Support

	Briefing Session 
	1/3/02,4/3/02,11/03/02, 12/03/02, 15/03/02
	Social Work Staff

	THB Training 
	May/June 2002
	Social Work Staff

	THB Training 
	May/June 2002
	Housing Officers.  All offices

	THB Training 
	June 2002
	Q&A staff. All offices

	THB Training 
	May 2002
	Benefits & Revenue staff.  All offices

	Supporting People awareness 
	14 May 2002
	SW Home Care staff.  All offices

	THB Training
	August 2002
	Children & Families, Hamilton

	Provider Consultation Forums in interest groupings
	5 September 2002

1 October 2002 

3 October 2002 

8 October 2002 

10 October 2002 

15 October 2002 

17 October 2002 

22 October 2002 

24 October 2002 
	Providers, SW staff and Housing & Tech staff

	Users and Carers Consultation
	10 September 2002
	Users & Carers 
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Glossary of Terms
	TERM
	DEFINITION

	Current Supply of Housing Support
	Existing known provision of housing support

Existing funding streams

	Floating support 
	Housing Support services that do not have specific linked accommodation, e.g. visiting support provided to people living in their own home.

	Housing Revenue Account 
	Account into which council rents are paid and costs of operating the housing department come from.

	Key Trends and projections
	Population projections and issues affecting client groups which will influence how Supporting People should take action using available information which identifies needs for each client group  



	Lead elected members 
	Elected Councillor/s charged with overseeing a particular service.    Supporting People has two lead elected members.



	Needs
	Particular needs of each client group using information drawn from other strategic plans and views of users, partners, providers and professionals.

Equal opportunities provision of services which do not discriminate against groups of service users

	Pooled Rent 
	This applies mostly to people in South Lanarkshire Council housing where all tenants pay an element of the sheltered housing warden costs in their rent.



	Prevalence rates
	Generally accepted indications of the number of people who will require a type of service.  For example 43 people out of every 1000 of the population over 65 need a sheltered house.



	Single Shared Assessment 
	A joint needs assessment for Health, Social Work, Community Care and Housing Support which aims to share information, make services more seamless, reduce time people have to wait for the result of assessment and allocation of resources.



	Supervised attendance order scheme 
	The order requires an offender who has failed to pay a fine to undertake a programme of designated activities for a specified number of hours, the intention being to substitute a time penalty for a fine and to use the time in a constructive way.



	Throughcare   
	A service provided by Social Work to young people who are no longer looked after.  For example a young person moving from a children’s home to help them understand what they have to do to set up and maintain their own tenancy. 



	Transitional Housing Benefit   (THBS)
	The THBS came into force on 1 April 2000 and ceased on 31 March 2003.   The amount of THB identified as claimed was included in the Supporting People Grant for the year 2003 /2004.







LOCAL HOUSING STRATEGY








SUPPORTING PEOPLE STRATEGIC PLAN











People with Housing Support Needs





Older People


People with mental health problems


People with learning disabilities


People with physical disabilities


People with HIV/AIDS


People with alcohol/drug problems


Offenders/ex prisoners


Young people with housing support needs


Women escaping domestic violence


Homeless People





Examples of Local and national plans, priorities and strategies





Plans and priorities from Greater Glasgow and Lanarkshire NHS Boards


Doorway South Lanarkshire Domestic Abuse Partnership Strategy 2001 - 2003


Health Improvement Plan  


Housing Plan 1998 – 2003


Joint Future Agenda 


Health Needs Assessment - Younger Adults with Physical Disability Draft 1998


Lanarkshire Strategy for Frail Older People 2000 – 2010


Learning disabilities in Lanarkshire Strategic Framework 2000


Modernising Community Care : The Housing Contribution


Social Work Resources Resource Plan 2002 – 2003


South Lanarkshire Community Care Plan 2001-04


South Lanarkshire Council Community Plan


South Lanarkshire Council Housing and Technical Resources Plan 2001 – 2004


South Lanarkshire Joint Health Improvement Plan 2002/03


Tackling Drugs Together Strategic Plan











How Supporting People Plan Links to Local and National Strategic Plans and Priorities
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