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i
Introduction
i.i
Supporting People is a new policy and funding framework for housing related support services. It significantly changes the way in which supported accommodation and housing support services are planned and commissioned in future years.  It is a statutory requirement and central to the Scottish Executive’s preventative and modernisation agendas for the public services. 

i.ii
This strategy sets out the framework for the implementation of Supporting People in Dumfries and Galloway.  It has been produced by members of the Supporting People Team on behalf of the Supporting People Core-coordination Group.  The strategy, although it is presented and can be read as a stand-alone document, is an integral part of the Local Housing Strategy, which will be published by November 2003.


i.iii
Supporting People rationalises what has become an increasingly complex system of funding for housing support .It enables us to take a strategic overview of housing support services for the first time.  It introduces coherence and flexibility in both planning and funding and enables the development of a more adaptable and robust spectrum of support services to meet locally identified needs.

i.iv
Although there is a wide spectrum of housing support services, the Supporting People Programme is focussed on the delivery of low-level housing related support that seeks to prevent the need for more intensive forms of intervention.  Housing support should complement the delivery of statutory and other services.  Currently people who require support may have to live in a specific type of property (referred to in this strategy as Housing Support Schemes). The Supporting People programme should encourage the development and funding of support services to people wherever they live (referred to in this strategy as Outreach Housing Support Services). 

1
Executive Summary

Supporting People is a partnership between Housing, Social Services, NHS Dumfries and Galloway, service providers and service users. The programme is funded through the Scottish Executive Supporting People Implementation Grant and Supporting People Core Grant. Both grants are ring fenced until 2006.

As part of the Supporting People programme all Council are required to work in partnership to develop a strategy to be submitted to the Scottish Executive by 30th November 2003.

The Key elements of Dumfries and Galloway’s Strategy are outlined below;

Supporting People Vision and Objectives

The local vision for Supporting People is

“Supporting the more vulnerable people in the (our) community.  People who are vulnerable or socially excluded will be supported to have the opportunity to become, and to remain, householders, helping to maintain a balanced community whilst being encouraged to provide a positive contribution to the overall quality of life of that community”. 

In identifying the Supporting People Objectives, we have considered how the Supporting People Programme can contribute to the achievement of the Goals and Aims of the Community Plan. The Supporting People Objectives are shown below.

Our Objectives are:

Objectives have been developed in relation to:

1 Ensuring the Supporting People Strategy is articulated within the Councils other strategies and implemented at a local and regional level; Working towards a clear commitment from other services, through: 

updating strategic action plans, agreeing specific targets and deadlines for all Housing Support development; and via CHESS commissioners group; Single Shared Assessment process; partnership working with internal agencies and external agencies via Core-coordination group

2 Developing a comprehensive range of high quality housing related support services which are flexible, offer choice, promote independence and social inclusion, through:

developing protocols with partner agencies; feasibility study re- access to 

services for owner-occupiers

3 Ensuring that housing related support services have a preventative focus whilst still being fully integrated within the care pathways approach to service delivery, through:

ensuring that the supporting people programme is adopted by other key 

partners and agencies and integrated into the single assessment 

framework; attending relevant forums to raise the profile; ensure cascade 

of information to practitioners; service reviews

4 Ensuring all service users are given the same opportunities to access services, which are appropriate for their needs and are tenure neutral, through:

Identifying needs of all services user groups, using existing data, and 

where this is not available, commission topic specific research

5 Developing effective mechanisms to ensure the views and expectations of all services users are heard and included in planning and delivery of services, through:

Greater involvement of service users via attendance at Inclusion forums and reviews; provider feedback; managed service termination; public involvement across various strategic planning elements

6 Mapping the extent and form of need for housing support to tenants and residents in Dumfries and Galloway by April 2004.  Address a significant proportion of this need (clarity to be added in 2005 LHS update) by 2009, through:

undertaking a comprehensive Needs analysis; commission further research to 

quantify cross tenure support needs

7 Development and evaluation of services in partnership with all 

stakeholder/providers, through: 

developing a quality performance management framework to evaluate the 

range of quality housing related support services; agreeing and establishing baselines from which to assess, monitor and evaluate housing support outcomes and setting development outcomes and targets; measuring performance against framework targets to ensure desired outcomes achieved.

Strategic Links

The Supporting People strategy is linked to other strategic planning processes in a number of ways:

· Members of the Co-coordination group attend relevant Strategic Partnerships (e.g. Housing, Health and Social Care)

· Members of the Co-coordination group are involved in a wide range of multi agency forums (e.g. Homelessness, Domestic Abuse, Anti social Behaviour).

· The strategy is based on a number of stated objectives and priorities contained within a number of muti-agency strategies and plans (e.g. Community Plan, Local Housing Strategy, Joint Community Care and Health Plan).

Management Planning

The following Structures are in place to implement the Supporting People programme:

· The Supporting People Team (part of Education and Community Services, line managed by Housing Services) is in place to implement the plan locally.

· Core-coordination group approve and/or rejects recommendations, oversees work of Supporting People Team

· Elected Members endorse recommendations made by Core-coordination Group

· Providers, Service users, Referral Agencies, work in partnership with Supporting People team

Identified Need

Vulnerable Young People

· Shortfall in suitable supported accommodation, particularly for young people who find it difficult to maintain traditional tenancies because of substance abuse, anti-social behaviour, even with outreach support.

· The emerging outreach support service needs to be extended.

· Support opportunities to be extended to 16 – 18 year olds in the private rented sector

Older People with Support Needs

· Provision of outreach services to owner occupiers

· Extending capacity of outreach services as numbers of older people increase

· Specialist rehabilitative/skills development service

People who have experienced Domestic Abuse

· Services to provide outreach support to women who need support in establishing an independent household after a stay at the refuge/homeless accommodation

People who are vulnerable due to Substance Misuse

· Flexible support services to meet the needs of homeless people with drug and alcohol misuse problems. 

· Flexible supported accommodation and other support services for the most vulnerable groups: young people leaving care, offenders, persons having mental health problems, substance misuse problems and complex needs.

· Emergency direct access accommodation with support and close links to all other homeless services recommended. 

People who have Mental Health Problems (including Dementia)

· Clustered, property based schemes with 24-hour support services for people with early onset dementia who would otherwise be required to enter residential care for older people.

· Outreach services  

People who have a Learning Disability

· Accommodation for approximately 32 people requiring resettlement

· Specialist outreach services in areas where these are less well developed.

· Accommodation with support in diverse geographical locations in Dumfries and Galloway to enable people with special needs to be able to live in their own communities.

· Low level, preventative outreach support services

People who have sensory impairment/ are chronically ill/ have a Physical Disability or acquired brain injury

· Housing support for people with physical disabilities living in general needs tenancies and who are owner-occupiers.   

People who have been Homeless or are in danger of Homelessness (including tenants with disruptive behaviour

· Flexible housing support services aimed at helping people maintain tenancies (or owner occupiers maintain mortgage payments 

·  Supported accommodation for homeless people outside of Nithsdale. 

·  Accommodation designed for people who continue to misuse drugs and alcohol and/or have chaotic lifestyles

· Supported move on accommodation between temporary and more permanent accommodation

· Support services in the private rented sector  

People who are at risk of Offending or are leaving institutions (including ex offenders released from prison)

· Centrally funded provision for ex-offenders 

· Accommodation with support for young people involved in offending who have not been Looked After’

· Accommodation with support for Sex Offenders and Potentially Dangerous Offenders

· Accommodation with support for people who are continuing to misuse drug and alcohol and are involved in offending

· Accommodation with support for Mentally Disordered Offenders

Priorities

In developing this draft strategy and in identifying its priorities, we have taken into account:

· the priorities and concerns of the Scottish Executive

· the corporate priorities of the Council

· the priorities of local partner agencies and stakeholders including service providers

· the stated objectives of key local strategies

· the data from the local mapping exercise

· the views of service user representative groups

Strategy

In prioritising the development/ funding of gaps in service provision, we refer back to the Supporting People Visions and Objectives as well as the plethora of associated strategies.

Strategic priorities are based on Local need.

Contingencies and Risk

We will manage the risks involved with the Supporting People Programme (provision of Housing Related Support) e.g. consequences of a provider withdrawing a service or suffering financial failure by ensuring that;

· Report are submitted to Core-coordination group summarising information obtained from providers or other interested parties as part of ongoing contract monitoring/reality checks/validation visits/service reviews;

· Comprehensive review of sector carried out – does sector need to expand/reduce number of units? do we need to encourage new providers in order to spread risk?

· Work closely with colleagues to discuss concerns which may exist around the performance of service providers e.g. internal audit on risk register, Adult services joint contracting database meetings 

· Investigate ways of setting up a contingency fund.

· Ensure robust budgetary controls are in place and reviewed regularly.

Commissioning

From the 1st April 2003, the Council, with its partners, are responsible for commissioning and purchasing housing support services for Dumfries and Galloway.  This is a new responsibility and to guide this work we have developed a specific commissioning policy.

Local Principles

· Having ensured continuity of service for existing service users, we will now continue to encourage, planned and incremental change for the better.

· We will make decisions about contracting transparently, based on evidence, and in line with the strategy.

· We will foster diversity and choice of services and ensure minority interests (particularly for vulnerable people without a formal diagnosis).

· We will foster creative and innovative services, including very small local services. 

· We will encourage a mixed economy of service provision, from public, voluntary and private service providers.

· We will co-ordinate initiatives and reduce/eliminate perverse incentives through the alignment of budgets and charging policies.

· We will actively encourage workforce planning and development

· We will balance intensive individualised support and broader prevention programmes; protecting services for those in greatest need, but identifying and funding preventative services 

· We will work towards the alignment and ultimately the sharing of processes of assessment of individual need.

· We will work towards the alignment of housing allocation processes and needs assessments in property-based schemes.

· We will gather information on effective outcomes and unmet need in order to refine the strategy.

· We will contract with clear specifications, with regular monitoring and with complaint resolution systems.

· We will work closely with the Care Commission and the Scottish Social Services Council

Consultation Mechanisms

Currently adhoc consultation mechanisms are in place, the support providers predominantly lead these. The Supporting People team have identified a need to develop a consultation strategy by 2004.

Consultation with providers is carried out on a regular informal basis through visits, emails etc, and more formally through the Supporting People Inclusive Forums. From January 2004 the Supporting People Team will publish a bi-monthly newsletter, a new supporting people website is currently in development.

Equal Opportunities

As a matter of best practice and in line with the Council ‘s policy on equality of opportunity, Supporting People will treat all persons equally in respect of their sex, marital status, age, race, ethnic origin, sexual orientation, disability or religious beliefs.

Community languages and alternative format versions of this strategy document (for instance, Braille, large print or cassette tape) will be made available upon request through the Council’s current services.

2
DUMFRIES AND GALLOWAY – Background INFORMATION

2.1
Dumfries and Galloway occupies 6,425 sq. km in the South West of Scotland

In terms of geographical area, it is the third largest of Scotland’s 32 local authorities.

The population of Dumfries and Galloway was 147,000 in 1998; the eleventh largest of all Scottish Councils. However this is projected to drop to just over 141,000 over the next 15 years.

D&G has one of the highest proportions of people over 60 in Scotland – currently 25% of total – 35,900 out of a total population of 147,300.  This is set to rise to 32% by 2016.  The fastest growth is in people who are 75 years and older.  Currently this group is 8.0% of the total population, but will rise to 11.2% by 2016 – a rise of 40%. (8) Scottish Office prevalence rates (10) predicts that 362 people per 1000 people over 65 will have low, medium or high needs.  

In Dumfries and Galloway:

· There are around 62,700 households.

· Total employment was 58,000 in 1996.

· The unemployment rate is currently just above the Scottish average rate at around 6%. 

2.2
Whilst the area has important advantages, such as an outstanding natural environment, it also faces a number of challenges.  It has an ageing population; low wage levels, increasing losses of jobs and income resulting from the restructuring of key industries, and concentrations of economic and social deprivation. Dumfries and Galloway has the lowest average earnings of any Scottish local authority area. This is a reflection of the rural nature of the economy with a predominance of traditionally low paid sectors such as tourism and agriculture. 

2.3
The Council’s Corporate Plan sets out priorities for addressing these issues, and coterminous Local Authority, Health and Police boundaries have given Dumfries and Galloway a unique advantage in developing its multi-agency planning. The Council’s main aim is to make Dumfries and Galloway one of the best places to live, learn and grow up in Scotland. To achieve this, the Council has stated its commitment to setting and securing the highest standards in local government and its determination to realise the full and sustainable potential of all the diverse areas of Dumfries and Galloway so that all of its people enjoy a high level of services and quality of life.

2.4
The Council recognises the need to target deprived areas and vulnerable groups and the promotion of social and economic inclusion is a priority for the Council.  The Council is committed to action to address barriers to inclusion wherever these occur, including:

· within geographically concentrated areas of deprivation

· amongst vulnerable groups in society

· and in the more remote rural areas.

2.5
The Supporting People programme, therefore, has an important role to play in the Council’s priority of tackling social inclusion throughout Dumfries and Galloway.  

2.6
The implementation of Supporting People requires close partnership working across Council Departments, NHS Dumfries and Galloway, service users and providers.  There is a history of partnership working within Dumfries and Galloway that has paved the way for these developments.  In addition there are clear links with the Joint Futures agenda that is also being developed imaginatively within Dumfries and Galloway.  

3
supported housing - historical background 

3.1.1 Local government reorganisation created Dumfries and Galloway Council on 1 April 1996, absorbing housing responsibility from the previous four district councils. The Council was the largest social landlord in the area prior to the transfer of its housing stock in April 2003 to Dumfries and Galloway Housing Partnership (DGHP). DGHP currently owns and directly manage over 12,000 houses across Dumfries and Galloway. 

3.2
The Council’s first housing plan was produced in 1999 and was intended to cover a period up to 2003. This plan was the end product of a housing needs assessment undertaken during 1998. 

3.3
Prior to local government reorganisation, the four district Councils had developed very different levels of sheltered housing.  After reorganisation, the development of sheltered housing by the Council remained somewhat opportunistic dependant on sites and availability of matched funding, even though the housing plan had identified the relatively low level of sheltered housing in Dumfries and Galloway.  This historical pattern is clearly reflected in the geographical distribution of that of Registered Social Landlords (RSL's – Housing Association landlords).

            1999 Housing Plan
	
	Annandale and Eskdale
	Nithsdale
	Stewartry
	Wigtown-shire

	Housing Services Sheltered Housing Tenancies
	132
	26
	98
	16

	RSL sheltered/

amenity housing
	80
	296
	67
	      130

	Total
	212
	322
	165
	146

	Population over 65
	6796
	9482
	5126
	5274

	Ratio
	1:32
	1:29
	1:31
	1:36


3.4
The housing plan accepted that Dumfries and Galloway had, at that time, the second lowest provision of sheltered housing in Scotland.  The plan estimated that:

· 6,300 people aged between 18 -64 had some form of physical disability 

· 12.9% of the above group having a limiting long-term illness. 

· 25% of this age group would experience a mental health problem 

during their lifetime for which they would need to seek professional 

help

· 10% of this group would require specialist treatment and support from 

mental health services.  

There were no statistics or estimates in the 1999 plan of the number of people with alcohol and drug related problems or those people suffering from HIV/AIDS.

3.5
Although these needs were identified, no further supported housing was developed directly by Housing Services, with the exception of one hostel for homeless young people that operates in Stranraer.

3.6
However, in 1997 a Planning Agreement: Dumfries and Galloway Health Board and Council entered into “Ordinary Lives”, in order to plan for the resettlement process from the Crichton Hospital in Dumfries.  The plan set out the immediate and future needs for services and identified the need for supported housing for people with mental health problems (including dementia) and for people with learning disabilities.  The commissioning activity generated by this plan continued to increase the level of supported housing available in Dumfries and Galloway and has been successful in attracting both new landlords and new support providers to Dumfries and Galloway.  This process continued with new schemes being commissioned as suitable development opportunities arose.

3.7
Up until the year 2000, housing support services in Dumfries and Galloway were provided through specific, property based, schemes.  With the introduction of Transitional Housing Benefit (THB) in 2000, there has been a substantial growth in both property-based schemes and other ways to meet the support needs identified by both commissioners and providers of services.  

3.8
In particular, outreach services, provided to people in general needs tenancies have been developed for, or extended specifically for:

· people with mental health problems

· people with learning disabilities

· older people and people with physical disabilities

· people with drug and alcohol problems

· young vulnerable people

An outreach service for people who are homeless, or in danger of becoming homeless is currently being piloted.

3.9
These services are reflected in the results of the service mapping exercise reported on in Section 22.

3.10 There remain, however, clear gaps in both our understanding of and our plans 

to address the housing and support needs of vulnerable and excluded people 

within Dumfries and Galloway.  The Local Housing Strategy, of which this 

strategy is an integral part, seeks to address these shortfalls as part of an 

overall housing vision and plan for Dumfries and Galloway.

4.       Vision
4.1 
Dumfries and Galloway’s local vision for Supporting People is  

“Supporting the more vulnerable people in the (our) community.  People who are vulnerable or socially excluded will be supported to have the opportunity to become, and to remain, householders, helping to maintain a balanced community whilst being encouraged to provide a positive contribution to the overall quality of life of that community”. 

5.       AIMS, OBJECTIVES AND PRIORITIES
5.1
Aims
5.1.1
The Supporting People Strategy and Programme is concerned with the planning, funding and monitoring of housing related support services, so consequently can, and, must, contribute to the achievements of the local plans for improving Community Planning, Housing, Health and Social Care.  

· All planning and development must be needs led and fit in with strategic aims (priorities)

· Focus is on preventative services, which protects vulnerable and challenging groups.

5.2 
Objectives
5.2.1. 
Objectives have been developed in relation to:

· Ensuring the Supporting People Strategy is articulated within the Councils other strategies and implemented at a local and regional level; Working towards a clear commitment from other services, through: 

updating strategic action plans, agreeing specific targets and deadlines for all Housing Support development; and via Commissioning, Health and Social Services commissioners group (CHESS); Single Shared Assessment process; partnership working with internal agencies and external agencies via Core-coordination group

· Developing a comprehensive range of high quality housing related support services which are flexible, offer choice, promote independence and social inclusion, through:

developing protocols with partner agencies; feasibility study re- access to services for owner-occupiers

· Ensuring that housing related support services have a preventative focus whilst still being fully integrated within the care pathways approach to service delivery, through:

ensuring that the supporting people programme is adopted by other key partners and agencies and integrated into the single assessment framework; attending relevant forums to raise the profile; ensure cascade of information to practitioners; service reviews

· Ensuring all service users are given the same opportunities to access services, which are appropriate for their needs and are tenure neutral, through:

Identifying needs of all services user groups, using existing data, and where this is not available, commission topic specific research

· Developing effective mechanisms to ensure the views and expectations of all services users are heard and included in planning and delivery of services, through:

Greater involvement of service users via attendance at Inclusion forums and reviews; provider feedback; managed service termination; public involvement across various strategic planning elements  

· Mapping the extent and form of need for housing support to tenants and residents in Dumfries and Galloway by April 2004.  Address a significant proportion of this need (clarity to be added in 2005 LHS update) by 2009, through:

undertaking a comprehensive Needs analysis; commission further research 

to quantify cross tenure support needs
· Development and evaluation of services in partnership with all 

stakeholder/providers, through: 

developing a quality performance management framework to evaluate the 

range of quality housing related support services; agreeing and establishing 

baselines from which to assess, monitor and evaluate housing support 

outcomes and setting development outcomes and targets; measuring 

performance against framework targets to ensure desired outcomes achieved.

5.3.
Priorities
5.3.1
In developing this draft strategy and in identifying its priorities, we have taken into account:

· the priorities and concerns of the Scottish Executive

· the corporate priorities of the Council

· the priorities of local partner agencies and stakeholders including 

service providers

· the stated objectives of key local strategies

· the data from the local mapping exercise

· the views of service user representative groups

5.3.2
The objectives identified in this strategy link with and, indeed, follow from the Council’s objectives around social inclusion.  Objective 1 of the Corporate Plan is – “Providing access to opportunity for people who find themselves socially and economically excluded and to protect vulnerable people” 

5.3.3 The strategic priorities for this objective include:

· Ensuring that priority is given to the housing needs of the most 

vulnerable in society - the homeless, community care users, older people and families living in poor housing

· Supporting the more vulnerable people in our community including the 

development of preventative and respite care for older people, people with learning disabilities, people with mental health problems, children with disabilities and their families and other people with a physical disability or long-term illness.

5.3.4
One of the main Targets for Objective 1 is to increase the number of vulnerable people supported in their own homes, in the community.

5.3.5
This strategy focuses upon a range of support services facilitating the delivery of supported housing, move-on accommodation, resettlement, floating support, outreach support, and other services as appropriate for vulnerable people throughout the rural and urban areas of Dumfries and Galloway.

5.3.6 A robust framework is being developed with partners to ensure that the implementation and annual update of the Strategy/Action plans identifies where the strategy is / is not working. The work will be overseen by the Core-coordination group.

5.3.7 
Annually action plans will be reviewed and updated, these will focus on Responsabilities, Timescales, Allocation/Redistribution of resources, Targets and outcomes based on SMART targets (Specific, Measurable, Achievable, Realistic, Timebound).

6.
Development Funding priorities:

6.1 As a result of initial analysis of the information available (ref 5.3), the following priority funding areas have been identified.  Their ranking is a first attempt at ordering the importance of the priorities but is open to amendment in the light of further information on needs analysis.

Table of Priorities

	1
	Extension of existing support services to owner occupiers
	This is a high priority because owner-occupiers have not previously been able to access subsidised housing support services

A feasibility study assessing the need of owner-occupiers and assessing the impact of service delivery is currently in progress. Implementation will follow outcome of study

	2
	Supported housing scheme projects where capital has already been identified
	These projects were submitted as pipeline projects to the Scottish Executive and may be recognised in our SP Grant.  Without guaranteed funding for the support service, committed capital investment could be wasted. 

	3
	Housing support services that provide short term, preventative or rehabilitative services particularly for:

· people who are homeless

· people leaving institutions (prison or hospital care)

· vulnerable young people

· people who are misusing substances
	The development of these services can provide the best value for money as time-limited, sometimes intensive, interventions can prevent the need for longer-term provision.  

These groups of vulnerable people have been highlighted because services to address their needs are currently the least developed.


6.2
Equality of access to provision and the prevention of homelessness are fundamental to the Supporting People programme and are therefore the priorities around which the Supporting People budget will need to be structured. This is not currently reflected in the allocation of budget across the various service areas. Other development options have been identified within the strategic plans of the various service areas. These have not been included as priorities since there is a need to undertake service reviews and to make decisions on restructuring the service provision in the light of the review process before these options can be prioritised.

7.
NEW SERVICES AND DEVELOPMENTS

7.1.
Where funding is identified for new services and developments, spending will be prioritised in line with the published strategy.  We will identify the widest range of potential providers and will offer encouragement to local, small and specialist providers to become established.  Where the value of the contract is over £ 25,000 we will engage in a tendering process, as required by the Council’s Standing Orders.

7.2
Identified service needs that cannot be developed because of budgetary restraints will be clearly noted as unmet need within the Supporting People Strategy.

7.3
A protocol for developing new or reconfiguring existing services is in development through consultation with partners.
8
STRATEGY DEVELOPMENT

8.1     This Supporting People strategy is based on an initial understanding of current provision and largely informal evidence of need.  The strategy will be a working document and will be developed throughout its 5-year life.  The strategy will be available on the Dumfries and Galloway Council website and feedback will be sought on a continuous basis, not simply at the specified update times.  The document will be formally updated on an annual basis.

8.1.1 In particular the strategy will be refined, by:

· The development of our concept of quality in partnership with service 

users

· The identification of longer term trends by conducting major reviews of 

service areas and local needs analyses (including the identification of needs specific to ethnic minority communities)

· The identification of local needs and trends in partnership with Area 

Committees and Community Planning Partners

· Information from Community Care needs analysis

8.2.    
Decision making
8.2.1
A core co-ordination group of key partner agencies, including providers and service user representative organisations meets on a quarterly basis to provide a strategic overview to project development.  This group advises on the Supporting People strategy and recommends it to Elected Members of the Council


A Supporting People Team has been set up to manage the Supporting People programme 


All decisions will be based on the priorities identified in the Strategy.  There is open access to minutes of meetings via the Supporting People website. 

8.2.2        The Supporting People Structures - 


Elected   Members

Endorse recommendations made by Core-coordination Group



Core-coordination Group

Approve and/or rejects recommendations, oversees work of Supporting

People Team



Supporting People Team

Manage the programme day to day, make recommendations to 

Core-coordination Group

 


Providers                          Service users                  Referral Agencies

Work in partnership with Supporting People team

8.2.3   Supporting People Team













8.2.4 Supporting People Core-coordination Group 

Ensures the effective delivery of the Supporting People Programme by setting robust strategic objectives, protocols and procedures.

· Meetings take place quarterly

· Terms of reference and membership have been developed, these will be 

reviewed annually.

Membership of group: -

Strategy & Development Manager; 

Commissioning Manager SP; 

Contract Manager SP; 



Development Officer SP; 

Commissioning Manager Adult Services; 
Operations Manager, Adult Services; Operational Manager, Children’s Services; 
Service Manager, Criminal Justice; Homelessness Manager; 



Customer Service Manager; 

LHA Service Manager; 



Richmond Fellowship Scotland; Manager, Key Housing Association; 

Information Officer, PASS Direct; Coalition of Disabled People; 


User & Carer Involvement;


Ethnic Group Rep; 




Health Strategy Rep

8.2.5
Elected Members   

Approve the strategy, endorse recommendations of Core-coordination group

8.3       Strategic Plans

The following Strategies and Plans have all been taken into account during the development of the Supporting People Strategy

8.3.1 
The Community Plan

Still in development by the Strategic Change group.

Community planning is the overall planning framework in Dumfries and Galloway. The Community Plan provides the ‘overarching plan and strategy within which the Local Housing Strategy should fit (although the Supporting People Strategy can be viewed as a stand alone document it is an integral part of the Local Housing Strategy)

The Community plan has an overall commitment to:

“ Achieve a shared vision for communities in Dumfries and Galloway…. recognising the benefits of partnerships to bring about policies, projects and programmes which reflect the need and circumstances of everyone who lives, works and visits Dumfries and Galloway” the common goals being community leadership, strategic policy development, community participation and partnership working” 

The plan sets out 3 ‘themes of action:

· Inclusive communities

-to enable people to have the means and the motivation to make a greater contribution to the social, economic, environmental and cultural life of Dumfries and Galloway;

       

 -to improve individuals opportunities to access services, facilities and       

         

employment;

       

 -to maximise the opportunity for active citizenship.

· Safe and Healthy Communities

-to protect the rights of individuals to live…. without fear for their own or other’s safety;

     

-to narrow the health divide and encourage healthy lifestyles;

- to integrate measures encouraging and sustaining healthier lifestyles into our policies, activities and programmes;

- to ensure that all (our) policies, activities and programmes take into account of the links between health and associated environmental, social and economic issues to encourage and sustain healthier lifestyles.

· Enterprising and Learning Communities

- to improve, in partnership, the infrastructure network – including investment in new technologies – to support a better quality of life;

-to diversify the local economy by creating new business opportunities, attracting inward investment, and growing and developing new and local companies;

- to encourage people to participate in learning throughout their lives, with an emphasis on the quality and affordability of lifelong learning.

8.3.2 Corporate Plan

Sets out priorities for councils own services and activities

It has 4 key objects around:

· Inclusion; 

· Economic regeneration;

· Quality of Life;

· Life long learning

8.3.3    Local Housing Strategy

The Local Housing Strategy is a comprehensive all tenure strategy addressing issues in all sectors. It is based on the development of a driving common agenda among partner agencies addressing the current and future needs of Dumfries and Galloway over the planning period of 2004-2009.

The Local Housing Strategy has taken account of the national housing priorities set out by the Scottish Executive guidance. These national priorities are:

· Delivering the new Scottish Social Housing Standard, particularly 

through common ownership;

· Tackling homelessness;

· Eradicate fuel poverty in Scotland;

· Reducing the number of households with poor energy efficiency;

· Reducing the number of houses below the Tolerable Standards
 8.3.4
Homelessness Strategy

The shared understanding of the causes of homelessness in Dumfries and Galloway provided the basis for the strategic objectives of the Council’s Homelessness Strategy.  These set out the overall direction of change, which the partners intend to achieve over the planning period.

The following Objectives have been developed in relation to each of the key elements of the homelessness service 

· Prevention

· Crisis

· Housing

· Support

· Planning and information

· Partnership
8.3.5 Joint Community Care and Health Plan

Jointly adopted by the Council and Dumfries and Galloway NHS Board, this sets out to provide a more responsive and integrated service Commitment is to 

· Involve people and communities in decisions about health and care, making sure that patients, service users and members of the public are involved in the planning, delivery, development and evaluation of all community care and health services provided in the region

· Working with people in minority ethnic groups, including travelling communities and ‘people experiencing anti-English racial harassment’ as well as people of various Asian ethnic origins; actions will include an assessment of the health needs of ethnic groups and an audit of access to NHS services”

8.3.6    Joint Economic Strategy/ Objective 2 Programme

The strategy emphasis is on

· “The knowledge economy, which ‘is creating significant opportunities for places like Dumfries and Galloway. Telematics enable rural areas to become connected”

· “Creating a dynamic and sustainable economy’ building on success in the more prosperous south and east, and talking the development deficit in the north and west. ‘

8.3.7  Structure Plan and 4 Local Plans

Statutory development plans for Dumfries and Galloway, local plans for Annandale and Eskdale, Nithsdale, Stewartry and Wigtown

8.3.8    Regeneration Plans and Strategies

Set up to put the Community Plan into action at a local level. 5 Strategies are to be developed to cover North West Dumfries, Upper Nithsdale, Wigtownshire, Annandale and Eskdale, Stewartry

8.3.9
Domestic Abuse Strategy

Steering Group established, currently finalising their aims and objectives.

8.3.10
Although  the above is not a definitive list of all the strategies that inform the Community Plan, the above list includes the ones that had the most relevance/links to the Supporting People Strategy 

8.4
During the development of the strategy we will be undertaking further consultation to ensure that all stakeholders agree with the objectives and that monitoring systems are developed to enable us to set specific targets, against which our performance can be measured in the future. 

Figure 1
Strategic Links

9.      COMMISSIONING 


9.1    Introduction

From the 1st April 2003, the Council, with its partners, are responsible for commissioning and purchasing housing support services for Dumfries and Galloway.  This is a new responsibility and to guide this work we have developed a specific commissioning policy.


The underlying principles for commissioning services with the Supporting People Grant have been identified by the Scottish Executive (1)

The aim of achieving good quality services will be achieved by:

· Focusing provision on local need by introducing a more systematic and strategic process to analyse needs and supply of support services in local areas and make provision accordingly

· Improving the range and quality of services by developing a wider range of support services more geared to the needs of the people receiving support and based on informed good practice.  In particular this will enable the introduction of more flexible support where appropriate

· Integrating support with wider local strategies particularly within local authority social work and housing departments and, where appropriate, the health service

· Introducing effective decision making and administration by making arrangements for funding and managing the provision of housing support services in a way which leads to transparent decision making and cost effective administration; and by

· Monitoring quality and effectiveness in a more structured way through integration with the Best Value regime and the role of the Scottish Commission for the Regulation of Care in ensuring the national care standards for housing support services are met.

9.2     Commissioning Strategy  

Still to be developed through Core-coordination group. Based on local principles (9.4)

9.3   
National commissioning guidance


Supporting People guidance identifies the following principles:

To commission effectively we need:

· To know what we need to purchase and where to purchase it from in order to ensure Best Value

· A contracting process in place, backed by relevant contracting documentation and service specifications

· To monitor what we purchase and ensure compliance with contracts

· To encourage productive working relationships with both in-house and external providers.

Additional Supporting People guidance stresses the importance of protecting and nurturing the role of small and specialist providers.  

9.4   
Local principles


We will ensure that developments in housing support are explicitly shaped by the published strategy and that the strategy is informed by a clear understanding of individual need.


Specifically:

· Having ensured continuity of service for existing service users, we will now continue to encourage, planned and incremental change for the better.

· We will make decisions about contracting transparently, based on evidence, and in line with the strategy.

· We will foster diversity and choice of services and ensure minority interests (particularly for vulnerable people without a formal diagnosis).

· We will foster creative and innovative services, including very small local services. 

· We will encourage a mixed economy of service provision, from public, voluntary and private service providers.

· We will co-ordinate initiatives and reduce/eliminate perverse incentives through the alignment of budgets and charging policies.

· We will actively encourage workforce planning and development

· We will balance intensive individualised support and broader prevention programmes; protecting services for those in greatest need, but identifying and funding preventative services 

· We will work towards the alignment and ultimately the sharing of processes of assessment of individual need.

· We will work towards the alignment of housing allocation processes and needs assessments in property-based schemes.

· We will gather information on effective outcomes and unmet need in order to refine the strategy.

· We will contract with clear specifications, with regular monitoring and with complaint resolution systems.

· We will work closely with the Care Commission and the Scottish Social Services Council

10. 
INTERIM CONTRACTS

10.1
Interim contracts have been awarded to existing providers of housing support, in respect of services that were funded through:

· Transitional Housing Benefit

· Special Needs Allowance Package 

·      Rent pooled income

· Resettlement Grant

· Housing element of Income Support /job seekers allowance


These contracts were based on the Model Interim Contract provided by the Scottish Executive and will run for up to three years pending a review of the service.  The majority of these are block contracts, although there will be opportunities for mutually agreed variations.  

Steady State contracts are still to be developed

11.
Care Commission
11.1 
 All services who hold a contract, interim or full must be appropriately registered with the Care Commission. If registration is refused or withdrawn, then the Supporting People contract will be rescinded.

12    MONITORING AND REVIEW

12.1
Supporting People is not a zero-based budgeting exercise.  The majority of the budget will initially be committed to existing, needed, services. 

12.1.2
The biggest gains in the quality of these services will be achieved by working collaboratively with existing service providers to develop their services and to respond to changing need.  Contract monitoring will enable the Supporting People Team to track patterns of service usage and, as information improves, we will begin to be able to map the characteristics of successful interventions.  We will encourage, and subsequently require, providers to demonstrate their commitment to promote all forms of equality.

12.1.3
Importantly, there is within the Supporting People Guidance, a process of periodic service review.  The first review will be carried out within the lifetime of the interim contract (i.e. within three years from 2003 to 2006) and subsequent reviews will be five yearly.

12.1.4
Reviews will be carried out by or on behalf of the Supporting People Team and will assess services in terms of:
· Local and National Strategic relevance

· Meeting Identified need

· Measured outcomes (what difference is service making)

· Delivering a quality service, that meets the needs and expectations of 

all service users, and potential users within the best value framework.

· The cost of the service provided, in comparison with similar services

· Viability of organisation

12.1.5 Reviews will be prioritised and completed between January 2004 and April 2006.  The prioritisation will be based on the extent to which services have existing formal relationships with the Council, through which their performance is assessed.  

12.1.6
As a result of the first review, a formal contract will be negotiated with service providers who are able to offer services that meet identified need, are of good quality, and are offered at an affordable price.  

12.1.7
It may be necessary to decommission some services, if the need is not demonstrated, or to seek alternative providers, on the grounds of quality or cost.  However, where this is necessary, this will be managed as sensitively as possible and in consultation with providers and users of the service.

12.2     Service Review Timetable 

12.2.1
The timetable (see Appendix), has been structured in the following 
            way:

· High risk/and or high cost services, Strategic relevance

· Providers who have no other formal contractual links with Council

· Providers with non contractual based public funds

· Sheltered Housing Providers

· Providers of outreach services with existing formal contracts and 

contract monitoring in place

· Providers of scheme based services with existing formal contracts and 

contract monitoring in place

The service review dates can be brought forward/put back in negotiation with the support provider.

12.3    Performance Indicators

Performance indicators will be evaluated using evidence accrued from quarterly monitoring returns and/or other monitoring information that may be available from a variety of sources including statutory returns.

The requirements for the following indicators are still being developed:

· Referral routes, numbers of people accepted onto/refused onto scheme

·  Referrals obtaining satisfactory accommodation  / outreach 

Placement

· Evidence of fair access to people who are eligible for Supporting People services

· utilisation of hrs/spaces contracted for accommodation and outreach

·  services

· service users have support plan in place within 7 days of  

admission

·   service users have review of support plans on a systematic basis

· tenants / service users show progress towards identified targets (links to other agencies to address identified barriers in managing a tenancy e.g.  general support needs to maintain independence in the community) 

· service users are supported to establish & maintain independent living 

· move on from scheme planned or unplanned

· Service users are consulted to express satisfaction with the project.

· Premises conform to health and safety and environmental standards, and all other legal requirements relating to buildings, fitments, furniture, and appliances.


· Evidence of indicators of good practice guidelines and policies.

· Monitoring information returned within 28 days of the end of the specific return date
Information collected through the Strategic Reviews (service balance), Service reviews (value for money, quality, benchmarking) and monitoring returns (key performance indicators) will help inform the Supporting People Team and the Core Co-ordination group that services on offer are meeting need, priorities are cost effective and are making a difference to service users lives.

13.
Eligibility

Vulnerable individuals are eligible for housing support services that enable them to occupy or continue to occupy and sustain their own home. This currently applies to people who are tenants, or potential tenants, although Dumfries and Galloway are exploring ways of delivering a service to owner-occupiers. People who are potentially eligible for housing related support will be required to undergo a needs assessment.
14    
Prioritisation
14.1
 As the Supporting People Grant is a fixed sum, the costs, which would be involved in meeting the needs of all eligible people, could exceed the available resources and a system for prioritising the meeting of those needs will be required. 

14.1   
Assessments will be carried out on all potentially eligible people. This has the advantage that unmet, lower priority needs can be identified and recorded.

14.2 
The intention is to consult service users, carers and housing support providers about a prioritisation framework based on the length of time it is considered that the need could remain unmet without jeopardising the individual’s ability to occupy or continue to occupy their own home. So, for example, someone who is in imminent danger of eviction through non-payment of rent or mortgage would receive personal budgeting advice or assistance as a priority.

15   
Assessment
15.1 
Prior to a person becoming eligible for a housing support service they are required to undergo an assessment of need. Currently support providers undertake such assessment.

15.2
From April 2004 it is anticipated that Housing Related support for people who also have social care/health needs will be assessed using the single shared assessment currently being developed.

15.3
These are based on “Carenap” and consultation is currently under way on a housing support module for inclusion in this.

15.4
 The needs of people who have not been identified as requiring to be assessed for social care and/or health needs will, however, require to be assessed through a separate, and simpler, process using only the housing extracts from the Single shared assessment 

15.5
 A policy will also be required on the re-assessment of lower priority needs, to ensure that situations do not escalate.  Periodic re-assessments should be carried out  (timeframe to be established) as well as responding to requests for re-assessment.

16.
Charging Policy
16.1 
 Work is currently underway to align the Community care and Supporting People charging policies. Once complete a single approach to non-residential and supporting people charges will be implemented, this will take account of current changes in legislation e.g. Pension Credit and changes to Housing Benefit 

16.2 
 Financial assessments and who will undertake them is currently under review

16.2.1
The current Interim-charging policy is to assess ability to pay based on Housing Benefit Taper levels.

16.2.2
Implementation of aligned charging policy is proposed by April 2004.

16.2.3 Appeals process

Any appeals made to the Supporting People team will be carried out using the current social work department complaints procedure.

Appeals regarding Housing Benefit should go through the Housing Benefits Appeals Tribunal.

17     Withdrawal of Service
17.1
 A consequence of applying any eligibility and priority framework could result in current recipients of a housing support services being identified as having lower priority needs than new applicants. The Council will explore policy options on the withdrawal of services (or not) for this eventuality. 

17.2
Providers of housing support would also be required to apply the eligibility and priority framework and the policy on withdrawal of service and this would be built into contracts.

18   
Contingencies and Risk
18.1 
An essential element of the Supporting People Programme is assessing the 

viability of a support provider. The following measures have been set up to protect against the possibility of a provider ceasing to operate.

· Report submitted to Core-coordination group summarising information 
obtained from providers or other interested parties as part of ongoing contract monitoring/reality checks/validation visits/service reviews;
· Comprehensive review of sector – does sector need to expand/reduce number of units? Do we need to encourage specialist providers to move into area?

· Work closely with colleagues to discuss concerns which may exist around the performance of service providers e.g. internal audit on risk register, Adult services joint contracting database meetings 

· Investigate ways of setting up a contingency fund.

· Ensure robust budgetary controls are in place and reviewed regularly.

19   
Resources
19.1
Currently the Supporting People initiative is funded via: 

· Scottish Executives Supporting People Implementation budget;

· Supporting People Core Grant 

Both these budgets are ring fenced until 2006

19.2
In the future the budget will be integrated into the Joint Futures pooled resources.

19.3 Capital Funding – Future development must link with housing/ RSLDevelopment funding– business plans from providers outlining proposals must be submitted  

19.4  pipeline funding still to be announced

20.
Cross Authority 
20.1 
Little work has been undertaken on cross authority issues, this is an area of priority. Links must be made to all areas of cross authority working both in Scotland and the borders of England. Work needs to take into account complexities of operating two differing approaches to one programme.

20.2 
Action required

· Develop joint protocols and procedures for cross authority working

· Share ideas and good practice

· Analyse the impact of movement cross authority 

· Develop a cross authority statement that will be needs led.

· Investigate ways of funding, or organising, research into the needs for 

Cross Authority housing related support services.

· Scottish Executive guidance still to be published.

· Commitment of engagement from all Local Authorities.

21.
Consultation Mechanisms

21.1
Currently adhoc consultation mechanisms are in place, the support providers predominantly lead these. The Supporting People team have identified a need to develop a consultation strategy by 2004.

Consultation with providers is carried out on a regular informal basis through visits, emails etc, and more formally through the Supporting People Inclusive Forums. From January 2004 the Supporting People Team will publish a bi-monthly newsletter.
21.1.1 Dumfries and Galloway Health Board have been appointed by joint Commissioning Heath and Social Services Group (CHESS) to take forward a review of public involvement across the Council. The initial proposal is to;

· To assess the nature of public involvement across various strategic 

planning elements.

· To propose ways that these could be developed

· Arising from the first two areas, develop ideas/proposals as to how 

public involvement might operate within the context of the Strategic Planning Group.

22   
MAPPING SERVICES

22.1 
The Supporting People Team have undertaken a mapping exercise of existing housing support services within Dumfries and Galloway, using a database template provided by the Scottish Executive.  The database is divided between property based services (SP1 parts A and B) and outreach services (SP2).  Reports from this database are included as Appendix  

22.1.1
The mapping exercise highlighted the following:

22.1.2 Property based schemes:   

· There are 1043 supported tenancies in Dumfries and Galloway and 82% of these are specifically for older people

· The other 18% specified for:

· People with learning disabilities (6.1%)

· People with mental health problems (1.4%)

· People with physical disabilities (3%)

· Single homeless people with support needs (2.3%)

· Women escaping domestic violence (2.4%)

· Young people with support needs (2.1%)

However, it should be noted that the mapping database requests providers to specify a “primary service user group” and many of the schemes operated within Dumfries and Galloway have deliberately mixed service user groups in order to create more balanced communities.  This is reflected in the information that follows and which is one of the reasons why the detail may vary from those in the mapping database.  

· Registered Social Landlords are the predominant providers, managing 61% of the housing stock and 60% of the services.  Private landlords are currently significantly under-represented as providers of housing and support:

· 13% of the services were provided by Housing Services (now provided by DGHP) and funded via the rent pool (that is at no extra cost to the tenant).  Only just over 1% of services being funded via the Special Needs Allowance Package funding provided via Communities Scotland.  All the other public funding of these housing support services was supplied via Transitional Housing Benefit.

· Only a relatively small percentage of these tenancies (7.8%) are expected to be either short or medium stay.  All others are support services attached to permanent accommodation.

· 11.2% of this accommodation is wheelchair standard and a further 46% is mobility standard.  However, 11% of the stock meets neither of these standards and has neither aids nor adaptations to make it accessible.

· Only 5% of the stock is fully furnished, reflecting the relatively small number of short-term services.
· 75% of property-based schemes consist of a single site cluster of housing with or without communal facilities.  22% is shared housing and a further 3% is self-contained housing in a network.

· Services provided:

· 84% of tenancies have alarm call systems

· 69% have warden services on site

· 50% have visiting support

· 43% have daytime staff on site

· 19% have sleep in services

· 4.6% have waking night staff

22.2
Outreach services
23.2.1 The SP2 database requires providers to note the capacity of their service.  The information on the report attached does not therefore reflect the actual amount of outreach provision provided, but the capacity of current services.

The data contained in the tables of service user groups needs (23.4) reflects the extent of actual provision.

Figure 2   Percentage spend by Service user Groups
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 Figure 3          Spend per service user group on Accommodation based services
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Figure 4   Spend per service user group for outreach services
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23
IDENTIFICATION OF NEED
23.1 
The tables of service user group need on the following pages reflect the groupings of vulnerable and excluded people that we know need, or may need to access, housing support.  Information contained in the tables includes:

· what prevalence data is available from national and local sources

· identified links with national priorities

· links to local strategies, and information on local priorities

· a précis of the existing services, those that are planned and budgeted for (pipeline services) and those where need has been identified, but no funding has been identified (planned services)

· Information on gaps in services and on gaps in information

23.2
It should be noted that the quality and volume of information available is variable between groups of people.  For some groups (notably homeless people) we have considerable, locally researched needs information.  For other groups this information on local need is missing.  This is noted in the gaps in information and carried forward to the action plans.  These tables will be updated regularly as the Strategy evolves.

23.3
It should be further noted that these groups are not mutually exclusive.  One person could have an identified need for housing support as a result of several different issues or life events.  Some support providers have developed generic support services to address the needs of people with complex needs.  For other people it is important to involve more than one support provider to address specific needs.  This complex picture does require us to map complex needs and to take these into account in refining needs data.

23.4
Tables of Service User Groups Need

	Service user Group
	vulnerable young people

	Description
	Support needs of young people leaving care and other young people attempting to live independently who are vulnerable because of their age/lifestyles.  Housing support services can teach young people the necessary housekeeping and budgeting skills to maintain a household, but also help to develop the social skills to (for instance) prevent the development of neighbour problems.

These services are mainly of short to medium term duration

	Prevalence data
	270 care leavers aged between 15 and 21 

62% were aged 16-19 years old

15% under 16

42% from Nithsdale

23% from Wigtownshire

20% from A&E

15% from Stewartry (2)

11% of homeless presentations in 2000/2001 were made by young people under 18  (3)

	National priorities
	The provision of “tailored support for the most vulnerable young people which joins up service provision”

“developing an integrated response to people with complex needs”(4)

	Local strategy links/

information and priorities
	 “Identifying and equipping a dedicated Throughcare and Aftercare services to provide advice, guidance and assistance for the support of formerly “looked after” young people” (5)

Draft Leaving Care standards – Statement of intent:

“…the Council, as a corporate body, has the same ambitions and aspirations for looked after children and children who have been looked after as any reasonable parent with sufficient resources would have”.  (6

The Youth Strategy development plan (7) includes an action plan on Housing and Accommodation “Develop and implement a youth housing strategy in order to better coordinate and improve young people’s access to housing and accommodation” 

“Research and consider the development of young tenants consultations and/or forums”

Assess impact of new extension to leaving care due to be implemented April 2004.



	Existing services
	Scheme based services
	Outreach services

	
	Hostel (Stranraer)

Supported lodgings (region-wide)

2 x Hostels (Dumfries)
	11

6

22
	General needs tenancies with support
	26

	Pipeline services
	Supported flats (Dumfries)

2x supported flatlets  (Dumfries and Stranraer) – currently registered
	9

6

6
	
	

	Planned services
	
	
	
	

	Gaps in services
	There is a substantial shortfall in suitable supported accommodation, particularly for young people who find it difficult to maintain traditional tenancies because of substance abuse, anti-social behaviour, even with outreach support.

The emerging outreach support service needs to be extended.

Support opportunities need to be extended to 16 – 18 year olds in the private rented sector 

	Gaps in information
	The numbers of vulnerable young people living in private rented sector

Possible overlap with support services for young people funded from other services

Assess impact of new extension to leaving care due to be implemented April 2004.

	
	


	Service user Group
	Older people WITH SUPPORT

 NEEDS

	Description
	Many older people, through physical infirmity, have housing support needs in relation to basic housekeeping functions of cleaning and shopping. The social interaction that is increased by housing support intervention is often a positive aspect for people who would otherwise be confined to their house. A number of these people also have needs being met from Community Care budgets.  Support services are largely of long-term duration.

	Prevalence data
	D&G has one of the highest proportions of people over 60 in Scotland – currently 25% of total – 35,900 out of a total population of 147,300.  This is set to rise to 32% by 2016.  The fastest growth is in people who are 75 years and older.  Currently this group is 8.0% of the total population, but will rise to 11.2% by 2016 – a rise of 40%. (8)

Nationally we know that 8% of over 65s, 15% of 75s to 84 year olds and 24% of over 85s have difficulty doing their own housework and that 68% of pensioner couple households and 45% of single pensioner households are owner occupiers.  (9) 

Using these figures conservatively, we can predict that a minimum of 3698 people over 60 in Dumfries and Galloway are likely to benefit from some form of housing support service. 

Scottish Office prevalence rates (10) suggest a much higher level of need.  This predicts that 362 people per 1000 people over 65 will have low, medium or high needs.  

	National priorities
	“A greater emphasis on providing services before people reach a crisis would help keep more out of hospital or residential care, to their own benefit and that of the public purse” (11)

“All the evidence points to most older people wanting care at home whenever possible.  That is what the research says; that is what older people continue to tell us; that is what the policy aims for; and that is what agencies say they are aiming to do”  (12)

	Local strategy links/

information and priorities
	“Supporting the more vulnerable people in our community including the development of preventative and respite care for older people”….

Objective 1 – inclusion – Strategic Priorities  “To enable and assist older people to live independently in their own homes for as long as practical” (13)

“To introduce the Supporting People agenda by 

· Strategically planning and commissioning housing support services for older people. Awaiting outcome of feasibility study.



	Existing services
	Scheme based services
	Outreach services

	
	9x Abbeyfield

34x RSL sheltered complexes
	85

760
	4 x domiciliary care/support providers
	

	Pipeline services
	2 x RSL amenity complexes
	60
	
	

	Planned services
	
	
	
	

	Gaps in services
	Provision of outreach services to owner occupiers

Extending capacity of outreach services as numbers of older people increase

Specialist rehabilitative/skills development services

	Gaps in information
	More accurate information on numbers of owner-occupiers with housing support need following on from audit.

Future need for specialist supported housing options

	
	


	Service user Group
	people who have experienced domestic ABUSE

	Description
	Services for people who are experiencing or have experienced domestic abuse; including intensive support in refuges and ongoing support to help people set up independent households where appropriate.

Support services are largely of short to medium term duration.

	Prevalence data
	During 2000 – 2001, 123 women and 144 children were housed in refuges in Dumfries and Galloway.  Of these 19 women came from outside of the region (15%) 

A further 62 women and 76 children could not be housed in local resources, either through lack of space, or because a local resource was not suitable.

	National priorities
	The aims of the National Strategy (15) are Prevention, Protection and Provision – Provision includes the adequate provision of support services for women/children. The service standards identified include:

“Specific outreach support will be available to all whose who require this”.

	Local strategy links/

information and priorities
	Domestic Abuse strategy in progress.

Objective:

“Ensuring that appropriate accommodation is available for people made homeless by domestic abuse, particularly where children are involved”.

Local research (undated)

Areas for improvement identified:

“More practical and emotional support”  “more support with forms”



	Existing services
	Scheme based services
	Outreach services

	
	2 x Women’s refuges (Dumfries)

1x Women’s refuge (Stranraer)
	25

5
	Dumfries

Stranraer
	15

30

	Pipeline services
	1x specialist refuge (Dumfries)
	3
	
	

	Planned services
	
	
	
	

	Gaps in services
	Continued development of diverse services to provide outreach support to women who need support in establishing an independent household after a stay at the refuge/homeless accommodation

	Gaps in information
	Further detail on unmet need in local resources.

Extent for need for longer term support services

	
	


	Service user Group
	People who are vulnerable due to substance misuse

	Description
	The misuse of alcohol and drugs can have a wide-ranging impact on individuals and families and their ability to maintain a household.  People may need help to address or prevent the development of chaotic lifestyles, debt and patterns of offending behaviour.  Housing support has an important part to play in helping to stabilise the lives of people who are using drugs and alcohol, and those who wish to become abstinent. 

Although support services are usually of medium term duration, it is possible for a housing support service to continue to help a person manage the effects of an ongoing addiction.

	Prevalence data
	This region has a high prevalence of heroin compared to the rest of Scotland. This is not confined to a small number of people in the larger towns but has spread to every corner of the region. (17)

Within Dumfries and Galloway

· There are an estimated 1,179 problem drug users

· This corresponds to 1.6% of the population aged 15 - 54 compared with a Scottish average of 2%.

· Around 60% are male 

· 91% are under 34 years.

· 51% of are under 25 years

· The total of known drug injectors is 202 

· Total estimate of drug injectors is 462

· Of these 129 are infected with the hepatitis C virus. (18)

	National priorities
	Reduce levels of repeat offending amongst drug misusing offenders.  Extend and develop detached and outreach work to vulnerable individuals 

Recent research suggests that` the risk factors which lead to drug use are the same as those which may lead to homelessness. (19)

	Local strategy links/

information and priorities
	The services needed may include assistance with accommodation and access to drug treatment services, but also emotional support; social contact; in-depth counselling; advice and information; advocacy; material support; after-care services; and meaningful activities including alternative leisure.

In D&G there is strong qualitative evidence to suggest a link between homelessness and substance abuse and that service users with substance misuse problems have a particular, and largely unmet need for appropriate homeless and other relevant services (3)

There are 8 support services throughout Dumfries and Galloway that are offering general support, but not specifically housing support.  This is an emerging area of work.



	Existing services
	Scheme based services
	Outreach services

	
	None
	
	2x outreach services
	15

	Pipeline services
	Supported accommodation
	8
	
	

	Planned services
	
	
	
	

	Gaps in services
	The assessment suggests a lack of flexible support services to meet the needs of homeless people with drug and alcohol misuse problems. 

There is a lack of flexible supported accommodation and other support services for the most vulnerable groups: young people leaving care, offenders, persons having mental health problems, substance misuse problems and complex needs.

Rough sleeping: emergency direct access accommodation with support and close links to all other homeless services recommended. (18) Consultant carrying out option appraisal.

	Gaps in information
	Formal needs analysis

	
	


	Service user Group
	People who Have mental health problems (including dementia)

	Description
	people with a severe and enduring mental illness may need continuing housing support services to help with maintaining a tenancy and for household tasks.  Other people may have occasional or short-term needs following periods of acute illness.  People with early dementia may also benefit from housing support services, but for older people with moderate to severe dementia, the priority need will be for personal care.

	Prevalence data
	There are estimated to be 7.5 persons with severe mental illness per 1000 population. This equates to 1100 people in D&G (20)   

National research suggests that the following service is needed for this number of people:

· 45 people needing 24 hour support services

· 92 people needing supported accommodation

· A total of 137 people with severe mental illness needing support services

Scottish Office prevalence rates suggest that there are a minimum of1665 people (16 – 64) within Dumfries and Galloway who experience some mental health problem and who may have support needs. (10)

The number of people with dementia in Dumfries and Galloway is estimated to be 2,000, with 700 of these people having moderate to severe dementia. (20) (There is a large overlap in this data with older people).  

	National priorities
	 “A long term strategic approach to the planning and provision of a range of accommodation is needed: the needs of people with mental health problems range from 24 hour staffed support to occasional support in independent living…. A flexible approach is needed to allow services to be adapted as individual conditions change…. As far as possible, people need their own tenancy with sufficient health, care and housing support, identified separately ” (21)

	Local strategy links/

Information and priorities
	 One of the main local aims is to:

“Work with housing, support and care providers to increase the range of community care provision, so that people have a choice of general support services or specialist mental health support services where appropriate”. (14)

The Crichton Resettlement Programme has been completed increasing the number of people with Mental Health problems who require support in the community.



	Existing services
	Scheme based services
	Outreach services

	
	4xschemes of supported flats 

Supported community
	24

2
	1 service
	42

	Pipeline services
	10 properties to be deregistered

Supported community phase 2

2 x schemes
	20

5

19
	
	

	Planned services
	
	
	
	

	Gaps in services
	Clustered, property based schemes with 24-hour support services for people with early onset dementia who would otherwise be required to enter residential care for older people.

Continued increase in outreach services to reach, as a minimum, the 137 predicted need

	Gaps in information
	The extent to which scheme based services (sheltered accommodation) are needed to meet the need of people with dementia, or the partners of these people. 

Qualitative information for identifying the need for floating support services.

Effects of deregistration on services users and services offered.

	
	


	Service user Group
	people who Have a learning disability

	Description
	The majority of people with learning disabilities, including those with high and challenging needs, now live in their own tenancies and receive housing support services ranging from a few hours a week to 24 hour packages of support and care. Housing support services enable people with learning disabilities to become more and more involved with the management of their own tenancies and greatly increase the range of choices available to them.

These support packages are nearly all long term in nature.

	Prevalence data
	The predicted incidence of severe learning disability is approx 3 – 4 people per 1000 population 

This equates to 450 to 600 people within D&G – and it is estimated that 438 of these will be over 16. 

National research suggests the following service is needed for this number of people:

· 250 people need a 24 hour support service (20)

Scottish Office prevalence rate guidelines suggest that an additional 1335 people will have low or medium needs for support, most of whom will be living in mainstream housing, including with family. (10)

25% of people with Learning Disabilities are unable to walk or have difficulty in walking and therefore need level access or wheelchair adapted accommodation (20)

	National priorities
	“Enable people with a learning disability to lead normal lives”

People with learning disabilities should:

· Be included in society, understood and supported by the community

· Be at the centre of decision making

· Have the same opportunities as everyone else

“People should receive the care and support they need in their own homes…”(22)

	Local strategy information
	 “In partnership with the Supporting People Team, continue to develop supported housing and enable people to live in their own homes with the support they need”(14)

Although Phase 1 of the hospital resettlement project is completed, phase 2 involves approximately 25 people who continue to require resettlement.



	Existing services
	Scheme based services
	Outreach services

	
	27 schemes
	140
	3 services
	52

	Pipeline services
	Scheme of 2 houses 

Deregistration
	7

26
	
	

	Planned services
	Supported housing scheme
	6/8
	
	

	Gaps in services
	Further commissioned services for people requiring resettlement – likely to be needed for a further 32 tenants

Specialist outreach services in areas where these are less well developed.

Accommodation with support in diverse geographical locations in Dumfries and Galloway to enable people with special needs to be able to live in their own communities.

Low level, preventative outreach support services

	Gaps in information
	Information on future needs to be derived from joint learning disability database to be developed nationally.

The increasing numbers of people with a learning difficulty who have an aging carer

Ageing population future needs.

	
	


	Service user Group
	PEOPLE WHO Have a sensory impairment/ Are chronically ill/ Have a physical disability OR ACQUIRED BRAIN INJURY 

	Description
	Housing support services for people under 65 with physical and sensory disabilities tend to concentrate on practical, housekeeping tasks.  However, there are people with some disabilities who require more comprehensive services.  For instance, extensive housing support packages for people with brain injuries have enabled people with profound needs for care and support to become householders.

The majority of services are long-term services, but rehabilitative services for people with, for instance, acquired brain injury, are also important.

	Prevalence data
	Scottish Office prevalence rates guidelines (10) suggest 

· 1766 people aged 16 – 64 with a medium – high need for support,

· Of these people, a minimum of 245 people need wheelchair accessible housing 

6% of household members have a disability while 7% have a long tern limiting illness and 3% experience both (23) In This equates to approximately 6,500 people in Dumfries and Galloway.

	National priorities
	The social inclusion of people with disabilities.

	Local strategy links/

information and priorities
	Support services for people with sensory loss have traditionally been provided by both the Local Authority and voluntary organisations, often delivered by volunteers.   Fear of creating chargeable services has prevented development of these services.

	Existing services
	Scheme based services
	Outreach services

	
	5 schemes
	31
	1 service
	70

	Pipeline services
	
	
	
	

	Planned services
	
	
	
	

	Gaps in services
	Prevalence rates would suggest that there is extensive unmet need for housing support for people with physical disabilities living in general needs tenancies and who are owner-occupiers.   

	Gaps in information
	There is a lack of qualitative information on the numbers of people with unmet need.

Impact of creating chargeable services.

	
	


	Service user Group
	People WHO HAVE BEEN Homeless OR ARE IN danger of homelessness  

(including tenants with disruptive behaviour)

	Description
	There are a number of causes of homelessness, but a number of them can be successfully addressed by the provision of housing support in, for instance, tackling debt issues or working with tenants on managing disruptive behaviour in order to minimise the impact on neighbours.  For those people who have actually experienced homelessness, the majority need support to regain the skills they need to secure and retain a tenancy.  On most occasions, these support needs are short term, but homeless people with other underlying problems, such as drug or alcohol abuse, may have a longer term need for support.

	Prevalence data
	· 1591 homeless presentations 2002/03

· 531  (%) of these people were found to be priority need 

· 35% were repeat presentations - significantly higher than national average. 

A particularly high number of presentations are from young single people - suggesting sustainable housing solutions are not being achieved for this group following first presentation. 

Data for 2000/2001 identifies the following:

· 42%(180) homeless applicants in priority need were classed as vulnerable. 

· 18% (234 people) of all applicants were found to be homeless or potentially homeless but not in priority need. (From Sep 2002 such applicants have had to be provided with temporary accommodation – We know that around half  (120) of these applicants will be under 25 and that many will require some housing support.

· 8% (104) of applicants having violent dispute with spouse

· 6% (78) of applicants discharged from institutions (16 under 25)

· 5% (65) of applicants with court order as reason for homelessness. (These include rent arrears and mortgage default).

· 16% (208) action by landlord but it is not clear why these households are loosing tenancies

· Proceedings were brought in relation to approx 1500 council tenants for a variety of reasons, mainly arrears and neighbour nuisance.  
· 578 neighbour nuisance complaints were made about Council tenants. (3)
· In the period April 2003-September 2003, there was 797 applicants. A rise of 10.5% from the previous year
· 576 people where provided with accommodation.  A rise of 91% from the previous year.
· Using these base figures one can assume that the need for support could double if the trend continues.

	National priorities
	The Executive has pledged that by 2003 no one in Scotland should be forced to sleep rough. Local authorities have a duty to develop comprehensive homelessness strategies aimed at tackling homelessness in their area (24)

	Local strategy links/

information and priorities
	The homelessness strategy is under development and is due to be published April 2003. A Homelessness needs analysis and Health and Homelessness needs analysis has been undertaken in advance of this strategy.

Persons with substance misuse problems have been identified as one of the groups less likely to present to the homeless service when experiencing accommodation difficulties.

In urban areas, hidden homeless households are most likely to be single men aged under 35 including a high incidence with problems of current or former substance misuse.   

Homelessness services are currently using 36 single and 105 family B&B spaces. They provide a housing advice service through Dumfries and Galloway Citizen’s Advice Service.

The Delayed Discharge Action plan (25) identifies the need for housing options for “young chronic sick” people whose discharge is delayed because of homelessness. 



	Existing services
	Scheme based services
	Outreach services

	
	Supported temporary flats (Dumfries)`

                                          (Stranraer)

Hostel                                (Dumfries)

                                          (Stranraer)
	6

7

29

49


	Specialist support service

Tenancy support

Specialist housing support service

Independent living support (see young People)


	20

40

63



	
	Total
	91
	
	

	
	See also existing services for vulnerable young people

	Pipeline services
	Hostels x 3 (Newton Stuart)

                   (Dumfries)
	16

11
	
	

	Planned services
	
	
	
	

	Gaps in services
	· We are only now beginning to develop flexible housing support services aimed at helping people maintain tenancies (or owner occupiers maintain mortgage payments), There is a significant need for this service.  Assuming, as a minimum, that half of those homeless people designated as vulnerable require a housing support service, and that service lasts an average of 6 months, a minimum capacity of 165 is required.  The current pipeline project aims to meet the needs of 60 people/families and to include in this service, meeting the needs of people in danger of homelessness.

· There is very little supported accommodation for homeless people outside of Nithsdale.  There is a particular need for accommodation designed for people who continue to misuse drugs and alcohol and/or have chaotic lifestyles

· There is a shortage of supported move on accommodation between temporary and more permanent accommodation

· Support services in the private rented sector are underdeveloped 

	Gaps in information
	Extent of support needs in private sector

	
	


	Service user Group
	PEOPLE WHO HAVE REFUGEE STATUS

	Description
	

	Prevalence data
	

	National priorities
	

	Local strategy links/

information and priorities
	The Council has looked at options and has no current intention to provide for refugees at present. 

The Council will continue to assess and consider options for the future.

	Existing services
	Scheme based services
	Outreach services

	
	
	
	
	

	Pipeline services
	
	
	
	

	Planned services
	
	
	
	

	Gaps in services
	

	Gaps in information
	As only women fleeing Domestic violence have recourse to Supporting People funding – no data is currently kept.

	
	


	Service user Group
	PEOPLE WHO ARE AT RISK OF OFFENDING OR ARE LEAVING INSTITUTIONS 

(including ex-offenders released from prison)

	Description
	Inadequate and insecure housing, lack of support, homelessness and low income are identified as factors likely to increase the risk of (new or repeat) criminal behaviour. Housing support can assist in the process of successful resettlement in the community (be it after a short custodial sentence where a person goes into prison from insecure tenancy or after long custodial sentence when many links with the community may have been broken). Such support reinforces work with this group of service users provided by Criminal Justice Social Work Services staff. 

Housing and support are therefore considered to be essential elements in effective resettlement and risk management of offenders

	Prevalence data
	· 29% of all rough sleepers (30) having received a custodial sentence at some time and 

· 25% of all rough sleepers (26) having been on remand. 

· Around 1 in 20 Criminal Justice service users were recorded as being of ‘No Fixed Abode’. (around 15-20 in any one year) (3)

· 65% of 270 young people accommodated by the Local Authority in the last 5 years have had involvement with the Criminal Justice Service

· Over the last two years approximately half of all people service custodial sentences in Dumfries prison have been assessed as having accommodation problems. This amounted to 118 people in 2001/02

	National priorities
	Provision of support services which improve life skills to a wide range of service users leaving prison and those on Community Based Orders (i.e. Probation and Community Service) (26)

Scottish Executive Community Justices Division funding is only available, on release, for high-risk offenders. National policy indicates Criminal Justice Social Work Services should access other Supported Accommodation through other providers of Housing Support. 

	Local strategy links/

information and priorities
	Previous research into Rough Sleeping in D&G drew a strong link between offending, drug misuse, the care system and rough sleeping. (27)

Criminal Justice records also suggest a strong link between offending, care, use of drugs and alcohol and housing instability.

RSI funded Housing and Health Advisors have been employed in HMP Dumfries to address the risk of homelessness amongst people leaving prison and protocols are now in place for the rehousing of people from this prison. Particular problems remain when individuals returning to the region are released from prison in other parts of Scotland or the North of England. 

Existing services aimed at reducing the risk of offending are general crime prevention services and not specific housing support services.

· stable housing enables offenders to take part in programmes to reduce offending behaviour

· housing support enables successful resettlement (particularly after long custodial sentences) 

Housing and support are, therefore, essential for effective resettlement and risk management (28)

· Dedicated homelessness link worker with prison



	Existing services
	Scheme based services
	Outreach services

	
	No specific services
	
	Specialist outreach

See also services for younger people and people with drug and alcohol misuse problems
	1

	Pipeline services
	
	
	
	

	Planned services
	
	
	
	

	Gaps in services
	· Poor access to centrally funded provision for ex-offenders 

· Accommodation with support for young people involved in offending who have not been Looked After’

· Accommodation with support for Sex Offenders and Potentially Dangerous Offenders

· Accommodation with support for people who are continuing to misuse drug and alcohol and are involved in offending

· Accommodation with support for Mentally Disordered Offenders

	Gaps in information
	There are limits to the current Criminal Justice information system, which do not allow customised reports which can be shared with other services 

Information on evidence based practice

Provider’s exclusion policies.

	
	


	Service user Group
	PEOPLE WHO ARE GYPSY Travellers

	Description
	Travellers including Gypsies are a feature of the ethnic mix of the region making up the largest minority group. They are in the main a transient population having little 

contact with the local authority and health agencies. 

	Prevalence data
	According to the European Roma Rights Centre there are estimated to be about 90,000 (or 0.16% of the total population) Gypsies living in the United Kingdom. When applying this percentage to Dumfries and Galloway it is estimated that there are about 233 Gypsies in the region. However, it is difficult to produce a realistic figure of the number of travellers in the region. This is due to the fact that many travel throughout the country and many others travel to and from Ireland during the winter season. It is also the case that a number of Gypsies live in permanent accommodation within the region but do not broadcast their ethnic status for fear of being excluded by their local community.

	National priorities
	

	Local strategy links/

information and priorities
	There are two local authority sites for travelling people in Dumfries and Galloway with 19 pitches in Nithsdale at Collin and 14 pitches in the West at Glenluce. Housing support services are limited to site security and advice via onsite manager and are currently funded by the General Fund.

Support work with travellers, has so far concentrated on the introduction of hand held records.

Glenluce is predominantly under utilised and services are currently under review.

	Existing services
	Scheme based services
	Outreach services

	
	
	
	
	

	Pipeline services
	
	
	
	

	Planned services
	
	
	
	

	Gaps in services
	

	Gaps in information
	It is not established what, if any, housing support services travellers might require to enable them to access the authority site facilities and to sustain them within their homes.

	
	


24
Equal Opportunities
24.1
As a matter of best practice and in line with the Council ‘s policy on equality of opportunity, Supporting People will treat all persons equally in respect of their sex, marital status, age, race, ethnic origin, sexual orientation, disability or religious beliefs.

24.2
Community languages and alternative format versions of this strategy document (for instance, Braille, large print or cassette tape) will be made available upon request through the Council’s current services.

25
Innovation and Good Practice

25.1 
CORE

A new project has been launched within Dumfries and Galloway that aims to take forward the use of the internet by the local community and organisations. CORE, which means Community One-Stop-Shop Response to E–government, aims to build up a database of information that can be shared by its partners. 

The information will come from partner organisations such as Dumfries and Galloway Council, NHS D&G and other voluntary sector bodies such as Dumfries and Galloway Citizen Advice Service. The CORE database will store information about services, organisations, places, events, people, customers, documents and assets. 

The first part of the project will be launched in Autumn 2003 and will be further developed in phases to allow online transactions for each of it’s partners. 

CORE will provide a base of information for all service users and will integrate information from all of its partners, which will allow one ‘virtual service’ function. For example Council One-Stop-Shop staff will be able to answer general enquiries concerning an outside body such as the NHS D&G and it will help staff within the organisations to access information quickly. Anyone with access to the internet will also be able to access this database of information. 

The expected benefits of this project include: 

· Improved customer care 

· Increased Working efficiencies 

· Marketing Opportunities 

· Cost savings 

· Better partnership working 

Dumfries and Galloway Council are leading the project, with support from NHS D&G and the Council for Voluntary Services. 
The long-term goal for CORE is to include information from all service provider organisations within Dumfries and Galloway.
25.2 
Better Neighbourhood Services Fund (BNSF)

Dumfries and Galloway was one of 12 councils to be allocated funding by the Scottish Executive for BNSF, receiving £2.7 million over a three-year period from October 2001. Two pathfinders projects have been set up in the area- services for vulnerable 12-18 year olds, and services for vulnerable older people.

The pathfinder project for older people aims to ‘enable more vulnerable older people to stay living in their own homes for longer by increasing the range, quality and accessibility of preventative and respite services. It enhances the work funded through Supporting People programme adding to the continuum of support and care offered throughout the region.

25.3
Bluesky

The Council and Health Authority are jointly developing an IT system that interfaces with both services to ensure that information kept can within reason be accessed as and when needed. The system will be rolled out on a planned basis over the next two years. It will support the single shared assessment framework and will have a bespoke Supporting people function.

The Supporting People specification is to be developed over the next two years through the Housing/Supporting People Development Officer, a robust interim system is in place, this continues to be evolved, as new functionality is required.

25.4
Common Housing Register

In March 2001, the Minister for Social Justice launched the National Framework for Common Housing Registers, which outlines the Scottish Executive’s approach to supporting the development of common housing registers as follows: 

 ‘There is a single form for all applicants in a particular area to complete and a single pool of applicants from which social housing partners can select prospective new tenants.  Within those broad principles, participating landlords are free to prioritise, select and rehouse applicants according to their own unique allocations policy. ‘

The concept of a CHR has particular relevance to Dumfries and Galloway following the transfer of the Council’s housing stock to DGHP.  In England Large Scale Stock Transfer has been one of the main motivations for the development of a Common Housing Register.  

A Common Housing Register is seen as an opportunity not only to simplify access for those seeking housing in the social rented sector but it also improves understanding of the overall level of demand for social housing.

Work has already begun on the development of a Common Housing Register for Dumfries and Galloway through a multi agency group.  The first task for the Group is to develop a clear specification and implementation plan in order to submit a bid for Scottish Executive funding in January 2004.

The multi agency group will then continue to work on specifying the type of Common Housing Register which is required in Dumfries & Galloway and which will improve access to social housing for all customers.  The target is to go live with the Common Housing Register in April 2006.

25.5
Support Points

Dumfries and Galloway Housing Partnership, in agreement with the Council, have reviewed their allocations policy to give waiting list "support points" where someone is assessed as requiring a housing support service.  
25.6
Shelter floating support

A Homelessness Support Service provided by Shelter Scotland was set up in February 2003 targeted at single homeless people and those people currently accommodated who are at risk of losing their home and of subsequent lengthy periods of homelessness.  This service is a vital source of support for homeless people placed in temporary accommodation by the Council and is an important element of the implementation of the Council's Homelessness Strategy.  

Although referrals are accepted from a range of agencies, Shelter needs to seek confirmation from Housing Services, as purchasers of the service, that they can support specific clients.  The project will work closely with external agencies and will actively refer clients to them where identified needs are either outwith the remit or competence of the project and where this will be beneficial to the client. 

Funding for the service is via Supporting People and the Council’s General Fund.

25.7
Owner Occupier needs study /assessment

The Council intends to make housing support services available to owner occupiers who are in priority need. These may be older people who are finding it increasingly difficult to cope with organising practical tasks, younger and inexperienced householders or people who are at risk of institutionalisation or homelessness for some other reason, such as a mental health problem, domestic abuse or mortgage default. 

(see Appendix)

25.8
Gypsy travellers – assessment of needs

The Local Hosing Strategy has identified the need to plan and provide a range of good quality services for Gypsy Travellers, in response to identified need. Consultation with Gipsy Travellers will form a key part of the needs study. The strategic outcome will be to ensure fair and open access for all taking the views of Gypsy Travellers into account.  The needs study will makes evidence based recommendations about the requirement for transit sites in Dumfries and Galloway and makes clear recommendations about the location, level and quality of services currently provided.

APPENDICES

	Strategic Objective 1

Ensure the Supporting People Strategy is articulated within the Councils other strategies and implemented at a local and regional level



	Ref.
	Intended Outcome/Description
	 Action
	Lead Agency
	Timescale
	Target

	CP

 LHS 
	· Supporting People strategy informs and is informed by the overarching community plan

· The councils Homelessness strategy, Local Housing Strategy and Joint Community Care and Heath Plan are closely related and the plans and actions of all must be wholly consistent  

· Clear commitment from other services and agencies in terms of proposed actions, resources commitment and prioritisation, monitoring and evaluation processes

· Partnership working – develop seamless services where there are no gaps between the services provided by different organisations and where the boundaries between them are invisible to the user.
	 Partnership and multi-agency engagement in the process of developing relevant strategies having an impact upon people’s housing support needs.  

· Develop

Through -

CHESS commissioners group; 

Single Shared assessment process;

· Actively contribute to the development of partner strategies and reviews 
	Housing Services

CHESS
	By April 2004


	Inclusion of Supporting People strategic outcomes within these related strategies

Identified actions, resources and processes within related strategies and action plans



	
	
	
	
	
	


	Strategic Objective 1 (continued)

Ensure the Supporting People Strategy is articulated within the Councils other strategies and implemented at a local and regional level



	           Intended Outcome/Description
	 Action
	Lead Agency
	Timescale
	Target

	
	Partnership working with: internal agencies  (as above); Core coordination group 
	
	
	


	Strategic Objective 2

To develop a comprehensive range of high quality housing related support services which are flexible, offer choice, promote independence and social inclusion



	Ref.
	Intended Outcome/Description
	 Action
	Lead Agency
	Timescale
	Target

	ComP-IC

ComP-SHC

LHS
	· Enable people to have the means and the motivation to make a greater contribution to the social, economic, environmental and cultural life of Dumfries and Galloway 

· To protect the rights of individuals to live –without fear for their own or others safety

· Increase the number of vulnerable people accessing and maintaining independent housing through the provision of support 

(  See Objective 6)
	Supporting people grant is not tenure linked enabling owner-occupiers to access services.

· Feasibility study re- access to services for owner occupiers

· Developing protocols with partner agencies


	D&GC

SP Team
	2005

2006
	Protocols developed with partner agencies

Completion of feasibility study re- access to services for owner occupiers by 2005

Protocols developed following publication of feasibility study

	
	
	
	
	
	


	Strategic Objective 3

To ensure that Housing Related support services have a preventative focus whilst still being fully integrated within the care pathways approach to service delivery.

  

	Ref.
	 Intended Outcome/Description
	 Action
	Lead Agency
	Timescale
	Target

	JCCHP

LHS

CP-I
	· To reduce the number of vulnerable people entering or re-entering institutional care/inpatient treatment.

· Increase the number of vulnerable people receiving short term preventative and rehabilitative services

· Supporting the more vulnerable people in the (our) community


	Ensure that the supporting people programme is adopted by other key partners and agencies and integrated into the single assessment framework.

· Attending relevant forums to raise the profile 

· Ensure cascade of information to practitioners

· Service reviews
	Adult Services

Housing Service/ 

S P

Team

D&G Council
	 2005

2006
	Single Shared Assessment framework established.

Rationalise and restructure housing support service provision via service and strategic review process (2004-2006)

	
	
	
	
	
	


	Strategic Objective 4

Ensure all service users are given the same opportunities to access services, which are appropriate for their needs and are tenure neutral


	Ref.
	 Intended Outcome/Description
	 Action
	Lead Agency
	Timescale
	Target

	LHS

JCCHP
ComP-IC


	· Improve access to services to Marginalised groups- including rurally excluded groups, homeless, victims of abuse/domestic violence, ex/offenders

· Normalise the level of social interaction and increase the use of mainstream services and facilities by vulnerable and often isolated people

· Reduce the number of neighbour\nuisance complaints in respect of vulnerable householders

· Reduce the number of people being made homeless on a repeated basis (including tenancy breakdown)

· Increase the number of vulnerable people receiving short term preventative and rehabilitative services

· Increase the overall health and well being (including personal safety) of vulnerable people

· promote social inclusion by increasing the number of offenders able to break the cycle of offending through the provision of housing and support

· improve individual opportunities to access services, facilities and employment

· Equal access to opportunities and to quality of services

   (See  objective 6)
	Identify needs of all services user groups –

using existing data. 

Where this is not in existence -commission topic specific research
	SPT

SPT

NHS D&G

Adult Services
	 2004

2006
	Dataset of user characteristics by March 2004

Identify and commission research into needs of specific user groups by 2006

	Strategic Objective 5

Develop effective mechanisms to ensure the views and expectations of all services users are heard and included in planning and delivery. 

 

	Ref.
	 Intended Outcome/Description
	 Action
	Lead Agency
	Timescale
	Target

	ComP/HS/

JCCHP
 
	· Developing services that meet local need

· Clear evidence of the meaningful involvement of other services and agencies in strategy development and consultation processes

· Clear evidence of user consultation in provider’s service delivery and strategy development

· To assess the nature of public involvement across various strategic planning elements, to propose where these could be developed and develop ideas/proposals as to how public involvement might operate in the context of the strategic planning group
	· Greater involvement of service users,

through:  

- attendance at Inclusion forums, reviews, 

- provider feedback, 

- Managed service termination

- Public involvement
	SPT

SPT

SPT

SPT

D&G Health Council/ NHS D&G
	2004

2004

2005

2006
	Service users have opportunities to be involved in forums and reviews by2004 

Develop service user consultation strategy by 2004

Review of make up of strategic development groups and consultation processes by 2005

All service providers have defined user involvement policies and procedures by 2006

To be developed

	
	
	
	
	
	


	Strategic Objective 6 

Map the extent and form of need for housing support to tenants and residents in Dumfries and Galloway by April 2004.  Address a significant proportion of this need (clarity to be added in 2005 LHS update) by 2009.



	Ref.
	 Intended Outcome/Description
	 Action
	Lead Agency
	Timescale
	Target

	HS

LHS

	· Quantify cross tenure support needs
·  Needs assessment, focusing on Owner / Occupiers with the aim of understanding the housing support needs of people within this sector.

· Commonality across all departments. 

· Looking at continuum of needs not topic specific

· Filling gaps in information
	Quantify cross tenure support needs

Needs assessment, focusing on Owner / Occupiers with the aim of understanding the housing support needs of people within this sector.


	Housing Services

Housing Services

D&G
	2006

2006
	Cross-tenure research by 2006

Needs analysis completed by 2006

Comprehensive source of needs information/ gap analysis

	
	
	
	
	
	


	Strategic Objective 6 (continued)

Map the extent and form of need for housing support to tenants and residents in Dumfries and Galloway by April 2004.  Address a significant proportion of this need (clarity to be added in 2005 LHS update) by 2009.

Source of Objective Local Housing Strategy, Homelessness Strategy



	Ref.
	 Intended Outcome/Description
	 Action
	Lead Agency
	Timescale
	Target

	
	
	Undertake a comprehensive Needs analysis

Commission further research to quantify cross tenure support needs

Use and develop existing information sources.
	
	
	

	
	
	
	
	
	


	Strategic Objective 7

Development and evaluation of services

Source of Objective

	Ref.
	ACTION
	Intended Outcome/Description
	Lead Agency
	Timescale
	Target

	LHS


	Develop Performance Management framework/ targets to ensure desired outcomes achieved.

Development and evaluation of services in partnership with all stakeholder/providers 

 Develop Housing support services that meet local need.

Monitor progress of strategic plan
	Develop a quality performance management framework to evaluate the range of quality housing related support services 

Agree and establish baselines from which to assess, monitor and evaluate housing support outcomes and set development targets. 

Measure performance against targets
	SPT

SPT

SPT
	2004

2004

2004
	Performance management framework developed by 2004

Establish performance baselines by 2004

Monitor Strategic plan Annually

	
	
	
	
	
	


Key to References

LHS

Local Housing Strategy

HS

Homelessness Strategy

CP

Corporate Plan

CP-I

Corporate Plan, Key Objective ‘Inclusion’

Com P-IC
Community Plan, Inclusive Communities

ComP-SHC
Community Plan, Safe and Healthy Communities

CCH

Community Care and Health Plan

Appendix 

Owner Occupiers Study

The Council intends to make housing support services available to owner occupiers who are in priority need. These may be older people who are finding it increasingly difficult to cope with organising practical tasks, younger and inexperienced householders or people who are at risk of institutionalisation or homelessness for some other reason, such as a mental health problem, domestic abuse or mortgage default.

In order to plan for this expansion or realignment of service, which, with the exception of one private sheltered housing complex, would be an outreach service, it is necessary to try and derive an estimate of the numbers of people likely to be eligible.

Estimation of Scale

Some potentially eligible people will already be in receipt of a social care service but the Council does not currently record the housing tenure type of social services service users nor, at the moment, are housing support needs reliably recorded. In any event, consideration of this information would only give a partial picture of possible need levels since many people will not be known to social services.

Another approach is to consider the reasons given for homelessness presentations and thus estimate how many of these may relate to people who were previously in owner occupied accommodation. Mortgage default is a clear example and others, such as friends/relatives no longer willing to accommodate and dispute with spouse are likely to include some from owner occupied dwellings. However, housing support services are not generally appropriate to overcoming many of these reasons for homelessness.

An alternative is to look at the existing profile of services and use related data to derive an estimate of how that might expand with the inclusion of owner-occupiers. Of the 3313 spaces for outreach services identified from the SP2 summary in appendix 2, the majority, 86.4% or 2,863 spaces, relate to older people. The recipients of these services live in rented accommodation other than supported tenancies, of which there are 602 [from SP1 summary in appendix2]. Using census data on the age and tenure type of people in Dumfries and Galloway, and excluding those who are in residential care, indicates that this is a total of 7,142 people. This means that 40% of older people in rented accommodation other than supported tenancies receive a housing support service. There are 18,292 older people who live in owner occupied accommodation implying that a further 7,333 older people may be eligible.

Further work will be required to undertake a similar analysis on the other groups of recipients, where census classifications and service classifications match less well. However, if the same profile exists amongst owner occupiers as amongst existing eligible groups so that the 7,333 is 86.4% of the total of eligible owner occupiers, this implies that a total of  (at least) 8,486 owner occupiers may be eligible for housing support

Rural Private rented Sector Study

Housing Services have commissioned a study into the Rural Private Rented Sector; the initial findings are set out below.

Strategic Issues

1. Within rural Dumfries & Galloway the private rented sector amounts to 16% of the total housing stock and the rent-free sector 11% of that stock. This is significantly higher than social rented sector at 8.7%.

2. There are high levels of general tenant satisfaction within the sector with 31% of tenants viewing their accommodation as very good and 41% as good while only 3.2% stated it was poor and 2.1% very poor.

3. The households in rented accommodation tend to be very stable with almost 30% being resident for more than 15 years.

4. Over 90% of tenants considered that there houses met their needs very well or fairly well.

5. There are a significant number of households without full central heating, with 12% having only partial central heating and 21% no central heating.

6. A significant number of tenants (48%) consider that their homes are expensive to heat.

7. There is an over dependence on high cost fuels, particularly coal (44%) and electricity (27%).

8. There is evidence that the level of landlord income from rent will not cover the level of investment required to bring a minority of properties up to the Scottish Standard.

9. Loft insulation was only identified in 25% of properties with 36% being identified as having no loft insulation.

10. 26.6% of tenants stated that they were long term ill and, while there are a significant number of houses that do meet people’s needs, there are a significant number (10%) where some form of aid or adaptation is required.

11. There are a significant number of properties that do not meet the tolerable standard and this is mostly due to problems with condensation or rising and penetrating damp. A detailed technical survey of individual houses is required to pinpoint the causes of this dampness & condensation.

12. A significant proportion of households (33%) in rented accommodation are of pension age.

13. Some landlords have an issue concerning delays in payment of housing benefit and delays in processing eaga Grants to tenants.

14. 47% of respondents regarded themselves as having some form of disability

Dumfries and Galloway Council                                                                                                                 Housing and Social Services

APPENDIX 1

TIMETABLE FOR SUPPORTING PEOPLE SERVICE REVIEWS

	Priority
	Group of providers
	Description
	Timescale

	April 2003 – December 2003 – finalisation of review process and training of staff

	1
	Providers with no other formal contractual links with the Council
	Small private and voluntary providers who have no other contractual or funding links with the Council or with NHS Dumfries and Galloway
	January 2004 – August 2004

	2
	Providers with non-contract based public funding
	Small – mainly voluntary – providers who have grant funding from the Council and/or from NHS Dumfries and Galloway and for whom there are some monitoring arrangements already in place.

Funding bodies will be invited to synchronise reviews with Supporting People Team
	August – September 2004

	3
	Sheltered housing providers
	Private, voluntary and RSL providers of sheltered housing for older people

NB these individual service reviews will follow a Best Value Policy Review of Sheltered Housing to be undertaken during 2003.
	September 2004 – June 2005

	4
	Providers of outreach services with existing formal contracts and contract monitoring arrangements in place
	Including domiciliary care agencies and specialist support agencies providing outreach support to people in general needs tenancies (and, later, to owner occupiers)

Reviews will by synchronised with reviews of any other block contract arrangements in place in order to align and possibly combine contracts.
	June 2005 – November 2005

	5
	Providers of scheme based services with existing formal contracts and contract monitoring arrangements in place
	Specialist support agencies  - reviews will be timed to complement existing contract review timetable in order to align and possibly combine contracts.
	November 2005 - March 2006

	October 2005 – March 2006 – finalisation of all permanent contracts


Dumfries & Galloway

Important! you should read / use these reports in conjunction with the Mapping Supply Database 

guidance section, 'Working with Set Reports'

SP1 Part A Summary Report 
Total Number of Existing Spaces:
1644
Total Number of Existing Services:
75
Total Number of PipeLine Spaces:
43
Total Number of PipeLine Services:
6

Overall Number of Spaces:
1687
Overall Number of Services:
81

Existing 
Pipeline 
Existing 
Pipeline 

Primary Client Groups:
Spaces:
Spaces:
Services:
Services:

Homeless families with support needs
10
0
1
0

Older people with support needs
1241
10
26
2

People with alchohol problems
3
0
1
0

People with drug problems
7
0
1
0

People with learning disabilities
168
0
20
0

People with mental health problems
52
0
7
0

People with physical disabilities
31
0
3
0

Single homeless with support needs
87
25
10
2

Women escaping domestic violence
28
0
4
0

Young people with housing support 
17
8
2
2

Overall Totals
1644
43
75
6

28 November 2003


Supporting People Services Report

SP1 Part A Summary Report 
Total Number of Existing Spaces:
1644
Total Number of Existing Services:
75
Total Number of PipeLine Spaces:
43
Total Number of PipeLine Services:
6

Overall Number of Spaces:
1687
Overall Number of Services:
81

Existing 
Pipeline 
Existing 
Pipeline 

Accommodation Manager:
Spaces:
Spaces:
Services:
Services:

A local authority housing department
0
9
0
1

A private company
63
24
8
3

A private individual
41
0
5
0

A registered social landlord
1355
10
44
2

A voluntary organisation
159
0
17
0

Other (Please Specify)
26
0
1
0

Overall Totals
1644
43
75
6

Existing 
Pipeline 
Existing 
Pipeline 

Accommodation Type:
Spaces:
Spaces:
Services:
Services:

Homeless hostel incl.direct access,B&B & other temporary 
61
28
6
3

Women's refuge
28
0
4
0

Supported housing
305
15
37
3

Other (please specify)
85
0
3
0

Designated housing for older people
334
0
6
0

Sheltered housing
733
0
16
0

Very sheltered housing
98
0
3
0

Overall Totals
1644
43
75
6

Existing 
Pipeline 
Existing 
Pipeline 

Service Provider:
Spaces:
Spaces:
Services:
Services:

A local authority social work department
4
0
1
0

28 November 2003


Supporting People Services Report

SP1 Part A Summary Report 
Total Number of Existing Spaces:
1644
Total Number of Existing Services:
75
Total Number of PipeLine Spaces:
43
Total Number of PipeLine Services:
6

Overall Number of Spaces:
1687
Overall Number of Services:
81

A private company
63
24
8
3

A private individual
41
0
5
0

A registered social landlord
1274
9
32
1

A voluntary organisation / charity
247
0
27
0

An NHS trust
15
0
2
0

Overall Totals
1644
33
75
4

Existing 
Pipeline 
Existing 
Pipeline 

Support Funding:
Spaces:
Spaces:
Services:
Services:

Transitional Housing Benefit
1078
33
66
4

HRA funded under pooling arrangements
555
0
8
0

Special Needs Allowance Package (SNAP)
13
0
1
0

Overall Totals
1646
33
75
4

28 November 2003


Dumfries & Galloway

Important! you should read / use these reports in conjunction with the Mapping Supply Database 

guidance section, 'Working with Set Reports'

SP1 Part B Summary Report 
Number of Existing Spaces:
1644
Number of Properties for Existing Services:
167
Number of PipeLine Spaces:
43
Number of Properties for PipeLine Services:
6

Overall Number of Spaces:
1687
Overall Number of Properties:
173

Spaces for 
Spaces for 
Properties for 
Properties for 

Expected Duaration:
Existing 
Pipeline 
Existing 
Pipeline 

Services:
Services:
Services:
Services:

Permanent
1484
10
134
2

Medium stay (more than one year)
54
0
14
0

Short stay (less than one year)
106
33
19
4

Overall Totals
1644
43
167
6

Spaces for 
Spaces for 
Properties for 
Properties for 

Age Group:
Existing 
Pipeline 
Existing 
Pipeline 

Services:
Services:
Services:
Services:

All age groups
247
24
49
3

Young people aged 16/17 only
11
0
2
0

Young people (18-25)
30
9
4
1

Adults (26-64)
179
10
36
2

Older People (65+)
1177
0
76
0

Overall Totals
1644
43
167
6

28 November 2003


Supporting People Services Report

SP1 Part B Summary Report 
Number of Existing Spaces:
1644
Number of Properties for Existing Services:
167
Number of PipeLine Spaces:
43
Number of Properties for PipeLine Services:
6

Overall Number of Spaces:
1687
Overall Number of Properties:
173

Spaces for 
Spaces for 
Properties for 
Properties for 

Level of Access:
Existing 
Pipeline 
Existing 
Pipeline 

Services:
Services:
Services:
Services:

Wheelchair standard
176
4
25
1

Mobility standard
584
6
35
1

Neither, but fitted with aids/adaptions
307
0
28
0

Neither, with no aids/adaptions
577
33
79
4

Overall Totals
1644
43
167
6

Spaces for 
Spaces for 
Properties for 
Properties for 

Level of Furnishing:
Existing 
Pipeline 
Existing 
Pipeline 

Services:
Services:
Services:
Services:

Fully furnished
306
33
60
4

Unfurnished
1201
0
87
0

Partly furnished
137
10
20
2

Overall Totals
1644
43
167
6

Spaces for 
Spaces for 
Properties for 
Properties for 

Type of Accommodation B9:
Existing 
Pipeline 
Existing 
Pipeline 

Services:
Services:
Services:
Services:

Shared housing
405
24
67
3

Self contained housing in a network
166
0
30
0

Single site cluster housing with communal 
447
0
20
0

facilities

Single site cluster housing without 
626
19
50
3

communal facilities

Overall Totals
1644
43
167
6

28 November 2003


Supporting People Services Report

SP1 Part B Summary Report 
Number of Existing Spaces:
1644
Number of Properties for Existing Services:
167
Number of PipeLine Spaces:
43
Number of Properties for PipeLine Services:
6

Overall Number of Spaces:
1687
Overall Number of Properties:
173

Spaces for 
Spaces for 
Properties for 
Properties for 

Housing Support Provided by:
Existing 
Pipeline 
Existing 
Pipeline 

Services:
Services:
Services:
Services:

Visiting Support
389
27
59
5

Warden services on site
806
30
60
3

Peripatetic warden (based off site)
66
3
15
1

Alarm / on call system
1360
19
131
3

Day time staff on site
532
21
70
2

Sleep-in staff
391
0
54
0

Waking night staff
181
14
29
2

Other (please specify)
6
0
2
0

Overall Totals
3731
114
420
16

Spaces for 
Spaces for 
Properties for 
Properties for 

Household Type:
Existing 
Pipeline 
Existing 
Pipeline 

Services:
Services:
Services:
Services:

Couples (i.e. without children)
343
0
19
0

Families (i.e. with children)
37
0
6
0

Single people (both men and women)
1386
43
147
6

Single people (men only)
10
0
2
0

Single people (women only)
9
0
4
0

Overall Totals
1785
43
178
6

28 November 2003


Supporting People Services Report

Dumfries & Galloway

Important! you should read / use these reports in conjunction with the Mapping Supply Database 

guidance section, 'Working with Set Reports'

SP2 Summary Report 
Total Number of Existing Spaces:
14214
Total Number of Existing Services:
46
Total Number of PipeLine Spaces:
0
Total Number of PipeLine Services:
0

Overall Number of Spaces:
14214
Overall Number of Services:
46

Existing 
Pipeline 
Existing 
Pipeline 

Primary Client Groups:
Spaces:
Spaces:
Services:
Services:

Homeless families with support needs
165
0
2
0

Offenders / ex-prisoners
3
0
1
0

Older people with support needs
13219
0
11
0

People with alchohol problems
25
0
1
0

People with drug problems
27
0
2
0

People with learning disabilities
128
0
7
0

People with mental health problems
115
0
7
0

People with physical disabilities
351
0
8
0

Single homeless with support needs
75
0
2
0

Women escaping domestic violence
34
0
2
0

Young people with housing support 
72
0
3
0

Overall Totals
14214
0
46
0

Existing 
Pipeline 
Existing 
Pipeline 

Expected Duration:
Spaces:
Spaces:
Services:
Services:

Permanent
13356
0
21
0

Medium stay (more than one year)
230
0
15
0

Short stay (less than one year)
628
0
10
0

Overall Totals
14214
0
46
0

28 November 2003


Supporting People Services Report

SP2 Summary Report 
Total Number of Existing Spaces:
14214
Total Number of Existing Services:
46
Total Number of PipeLine Spaces:
0
Total Number of PipeLine Services:
0

Overall Number of Spaces:
14214
Overall Number of Services:
46

Existing 
Pipeline 
Existing 
Pipeline 

Age Group:
Spaces:
Spaces:
Services:
Services:

All age groups
12457
0
34
0

Young people age 16/17 only
25
0
2
0

Adults (26-64)
72
0
7
0

Older people (65+)
1660
0
3
0

Overall Totals
14214
0
46
0

Existing 
Pipeline 
Existing 
Pipeline 

Household Type:
Spaces:
Spaces:
Services:
Services:

Single people (women only)
2
0
2
0

Families (i.e. with children)
334
0
12
0

Single people (men only)
1
0
1
0

Single people (both men and women)
13877
0
31
0

Overall Totals
14214
0
46
0

Existing 
Pipeline 
Existing 
Pipeline 

Support Funding:
Spaces:
Spaces:
Services:
Services:

28 November 2003


Supporting People Services Report

SP2 Summary Report 
Total Number of Existing Spaces:
14214
Total Number of Existing Services:
46
Total Number of PipeLine Spaces:
0
Total Number of PipeLine Services:
0

Overall Number of Spaces:
14214
Overall Number of Services:
46

Transitional Housing Benefit
2359
0
43
0

HRA funded under pooling arrangements
11855
0
3
0

Overall Totals
14214
0
46
0

Existing 
Pipeline 
Existing 
Pipeline 

Service Provider:
Spaces:
Spaces:
Services:
Services:

A local authority housing department
55
0
1
0

A local authority social work department
32
0
3
0

A private company
120
0
9
0

A private individual
3
0
3
0

A registered social landlord
11933
0
7
0

A voluntary organisation
548
0
20
0

Other (Please Specify)
1523
0
3
0

Overall Totals
14214
0
46
0

28 November 2003


Supporting People Services Report
	Table 1.1 Development of THB
	
	
	

	THB
	Value
	Existing Services
	Growth
	CHECK

	April 2000
	 
	 
	 
	 

	April 2001
	 
	 
	 
	 

	April 2002
	 
	 
	 
	 

	April 2003
	 
	 
	 
	TRUE

	Source of Information
	Revenues & Benefits
	 


	Table 2.1   Supporting People Services Core Data 2003/2004
	
	
	
	
	
	
	

	Client Group
	Number of Services
	Number of Spaces
	Number of Providers
	Support type
	Direct Payments

	
	
	
	
	Floating
	Accommodation based
	

	
	
	
	
	Services
	Spaces
	Providers
	Services
	Spaces
	Providers
	

	People with physical disabilities
	11
	382
	11
	8
	351
	8
	3
	31
	3
	0

	People having mental health problems
	15
	169
	8
	7
	114
	5
	8
	55
	3
	0

	People with learning disabilities
	26
	292
	16
	7
	127
	6
	19
	165
	10
	0

	People who use alcohol
	2
	28
	2
	1
	25
	1
	1
	3
	1
	0

	People who use drugs
	3
	34
	3
	2
	27
	2
	1
	7
	1
	0

	People with HIV/AIDS
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	Older People
	37
	14460
	22
	11
	13219
	11
	26
	1241
	11
	0

	Vulnerable due to young age
	5
	89
	5
	3
	72
	3
	2
	17
	2
	0

	People at risk of offending / reoffending or leaving prison
	1
	3
	1
	1
	3
	1
	0
	0
	0
	0

	Women at risk of domestic violence
	6
	62
	5
	2
	34
	2
	4
	28
	3
	0

	Refugees
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	Single homeless
	12
	162
	8
	2
	75
	2
	10
	87
	6
	0

	Homeless families
	3
	175
	3
	2
	165
	2
	1
	10
	1
	0

	People with sensory impairment
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	People with dementia
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	People with an acquired brain injury
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	People experiencing psychological trauma
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	People with poor social skills or disruptive behaviour
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	Gypsies / travellers
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	Other vulnerable groups
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TOTAL
	121
	15856
	84
	46
	14212
	43
	75
	1644
	41
	0

	Source of Information
	Mapping Supply Database 
	Mapping Supply Database 
	Mapping Supply Database 
	Mapping Supply Database 
	Supporting People Team


	Client Group
	Services by Sector provider type

Ser – Service

Spa – Spaces

Prov - Provider

	
	RSL
	LA Social Work
	LA Housing
	Voluntary Organisation
	Health
	Private Company
	Private Individual
	Other

	
	Ser
	Spa
	Prov
	Ser
	Spa
	Prov
	Ser
	Spa
	Prov
	Ser
	Spa
	Prov
	Ser
	Spa
	Prov
	Ser
	Spa
	Prov
	Ser
	Spa
	Prov
	Ser
	Spa
	Prov

	 People with physical disabilities
	2
	313
	2
	0
	0
	0
	0
	0
	0
	6
	66
	6
	0
	0
	0
	1
	1
	1
	2
	2
	2
	0
	0
	0

	People having mental health problems
	0
	0
	0
	0
	0
	0
	0
	0
	0
	12
	166
	7
	0
	0
	0
	0
	0
	0
	1
	1
	1
	0
	0
	0

	People with learning disabilities
	9
	146
	3
	3
	31
	2
	0
	0
	0
	10
	100
	6
	2
	15
	1
	1
	2
	1
	2
	2
	2
	0
	0
	0

	People who use alcohol
	0
	0
	0
	0
	0
	0
	0
	0
	0
	1
	25
	1
	0
	0
	0
	0
	0
	0
	1
	3
	1
	0
	0
	0

	People who use drugs
	0
	0
	0
	0
	0
	0
	0
	0
	0
	3
	34
	3
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	People with HIV/AIDS
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	Older People
	26
	12717
	11
	0
	0
	0
	0
	0
	0
	3
	158
	3
	0
	0
	0
	7
	85
	7
	0
	0
	0
	1
	1500
	1

	Vulnerable due to young age
	2
	31
	2
	1
	5
	1
	0
	0
	0
	1
	6
	1
	0
	0
	0
	1
	47
	1
	0
	0
	0
	0
	0
	0

	People at risk of offending / reoffending or leaving prison
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	1
	3
	1

	Women at risk of domestic violence
	0
	0
	0
	0
	0
	0
	0
	0
	0
	6
	62
	5
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	Refugees
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	Single homeless
	0
	0
	0
	0
	0
	0
	1
	55
	1
	3
	28
	2
	0
	0
	0
	6
	33
	3
	1
	26
	1
	1
	20
	1

	Homeless families
	0
	0
	0
	0
	0
	0
	0
	0
	0
	1
	150
	1
	0
	0
	0
	1
	15
	1
	1
	10
	1
	0
	0
	0

	People with sensory impairment
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	People with dementia
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	People with an acquired brain injury
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	People experiencing psychological trauma
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	People with poor social skills or disruptive behaviour
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	Gypsies / travellers
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	Other vulnerable groups
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TOTAL
	39
	13207
	18
	4
	36
	3
	1
	55
	1
	46
	795
	35
	2
	15
	1
	17
	183
	14
	8
	44
	8
	3
	1523
	3

	Source of Information
	Mapping Supply Database 


	Table 3.1 Supporting People Finance Core Data
	
	
	
	
	
	
	
	
	
	
	
	
	

	Client Group
	Supporting People Grant Allocation
	Expected Charging Income
	Other Funding Streams. Allocations within a Joint Future Agenda Spend
	Supporting People Grant Allocation by Sector Provider Type
	Support type

	
	
	
	Homeless
	Com Care
	Health
	RSL
	LA Social Work
	LA Housing
	Vol Org


	Health
	Private Company
	Private Individual
	Other
	Floating
	Accom based

	People with physical disabilities
	£0.72m
	0
	0
	0
	0
	£0.05m
	£0.00m
	£0.00m
	£0.65m
	£0.00m
	£0.00m
	£0.01m
	£0.00m
	£481,280
	£237,086

	People having mental health problems
	£1.39m
	3,130
	0
	0
	0
	£0.00m
	£0.00m
	£0.00m
	£1.31m
	£0.00m
	£0.00m
	£0.00m
	£0.00m
	£654,196
	£737,827

	People with learning disabilities
	£6.50m
	0
	0
	0
	0
	£2.84m
	£0.44m
	£0.00m
	£2.61m
	£0.61m
	£0.05m
	£0.03m
	£0.00m
	£1,620,730
	£4,879,889

	People who use alcohol
	£0.25m
	0
	0
	0
	0
	£0.00m
	£0.00m
	£0.00m
	£0.00m
	£0.00m
	£0.00m
	£0.02m
	£0.00m
	£232,873
	£19,798

	People who use drugs
	£0.32m
	0
	0
	0
	0
	£0.00m
	£0.00m
	£0.00m
	£0.32m
	£0.00m
	£0.00m
	£0.00m
	£0.00m
	£150,918
	£169,993

	People with HIV/AIDS
	£0.00m
	0
	0
	0
	0
	£0.00m
	£0.00m
	£0.00m
	£0.00m
	£0.00m
	£0.00m
	£0.00m
	£0.00m
	£0
	£0

	Older People
	£2.93m
	241,850
	0
	0
	0
	£0.70m
	£0.00m
	£0.00m
	£0.50m
	£0.00m
	£0.63m
	£0.00m
	£1.10m
	£2,143,198
	£786,896

	Vulnerable due to young age
	£0.62m
	4,193
	0
	0
	0
	£0.42m
	£0.03m
	£0.00m
	£0.01m
	£0.00m
	£0.16m
	£0.00m
	£0.00m
	£340,919
	£283,513

	People at risk of offending / reoffending or leaving prison
	£0.08m
	0
	0
	0
	0
	£0.00m
	£0.00m
	£0.00m
	£0.00m
	£0.00m
	£0.00m
	£0.00m
	£0.08m
	£84,709
	£0

	Women at risk of domestic violence
	£0.30m
	0
	0
	0
	0
	£0.00m
	£0.00m
	£0.00m
	£0.30m
	£0.00m
	£0.00m
	£0.00m
	£0.00m
	£113,449
	£189,659

	Refugees
	£0.00m
	0
	0
	0
	0
	£0.00m
	£0.00m
	£0.00m
	£0.00m
	£0.00m
	£0.00m
	£0.00m
	£0.00m
	£0
	£0

	Single homeless
	£0.59m
	0
	0
	0
	0
	£0.00m
	£0.00m
	£0.01m
	£0.12m
	£0.00m
	£0.25m
	£0.14m
	£0.07m
	£83,361
	£511,531

	Homeless families
	£0.19m
	0
	0
	0
	0
	£0.00m
	£0.00m
	£0.00m
	£0.10m
	£0.00m
	£0.02m
	£0.07m
	£0.00m
	£120,394
	£69,315

	People with sensory impairment
	£0.00m
	0
	0
	0
	0
	£0.00m
	£0.00m
	£0.00m
	£0.00m
	£0.00m
	£0.00m
	£0.00m
	£0.00m
	£0
	£0

	People with dementia
	£0.00m
	0
	0
	0
	0
	£0.00m
	£0.00m
	£0.00m
	£0.00m
	£0.00m
	£0.00m
	£0.00m
	£0.00m
	£0
	£0

	People with an acquired brain injury
	£0.00m
	0
	0
	0
	0
	£0.00m
	£0.00m
	£0.00m
	£0.00m
	£0.00m
	£0.00m
	£0.00m
	£0.00m
	£0
	£0

	People experiencing psychological trauma
	£0.00m
	0
	0
	0
	0
	£0.00m
	£0.00m
	£0.00m
	£0.00m
	£0.00m
	£0.00m
	£0.00m
	£0.00m
	£0
	£0

	People with poor social skills or disruptive behaviour
	£0.00m
	0
	0
	0
	0
	£0.00m
	£0.00m
	£0.00m
	£0.00m
	£0.00m
	£0.00m
	£0.00m
	£0.00m
	£0
	£0

	Gypsies / travellers
	£0.00m
	0
	0
	0
	0
	£0.00m
	£0.00m
	£0.00m
	£0.00m
	£0.00m
	£0.00m
	£0.00m
	£0.00m
	£0
	£0

	Other vulnerable groups
	£0.00m
	0
	0
	0
	0
	£0.00m
	£0.00m
	£0.00m
	£0.00m
	£0.00m
	£0.00m
	£0.00m
	£0.00m
	£0
	£0

	TOTAL
	£13,911,531
	£249,174
	£0
	£0
	£0
	£4,014,730
	£468,445
	£14,696
	£5,914,775
	£612,424
	£1,115,740
	£282,356
	£1,255,675
	£6,026,025
	£7,885,506

	Source of Information
	Mapping Supply Database Contract Value Information
	Mapping Supply Database Charging Team Information
	Joint Future, Community Care Plan, Health Boards
	Mapping Supply Database 
	Mapping Supply Database 


	Table 4.1 Service Users and Grant Allocation Comparison
	
	
	

	Client Group
	Total Number of Service Users
	% of Total Supporting People Service Users
	Grant Allocation
	% of Grant Spend
	Grant Allocation per Service User

	
	
	
	
	
	

	People with physical disabilities
	382
	2%
	£0.72m
	5%
	£1,881

	People having mental health problems
	167
	1%
	£1.39m
	10%
	£8,335

	People with learning disabilities
	296
	2%
	£6.50m
	47%
	£21,962

	People who use alcohol
	28
	0%
	£0.25m
	2%
	£9,024

	People who use drugs
	34
	0%
	£0.32m
	2%
	£9,439

	People with HIV/AIDS
	0
	0%
	£0.00m
	0%
	#DIV/0!

	Older People
	14442
	91%
	£2.93m
	21%
	£203

	Vulnerable due to young age
	89
	1%
	£0.62m
	4%
	£7,016

	People at risk of offending / reoffending or leaving prison
	3
	0%
	£0.08m
	1%
	£28,236

	Women at risk of domestic violence
	62
	0%
	£0.30m
	2%
	£4,889

	Refugees
	0
	0%
	£0.00m
	0%
	#DIV/0!

	Single homeless
	162
	1%
	£0.59m
	4%
	£3,672

	Homeless families
	175
	1%
	£0.19m
	1%
	£1,084

	People with sensory impairment
	0
	0%
	£0.00m
	0%
	#DIV/0!

	People with dementia
	0
	0%
	£0.00m
	0%
	#DIV/0!

	People with an acquired brain injury
	0
	0%
	£0.00m
	0%
	#DIV/0!

	People experiencing psychological trauma
	0
	0%
	£0.00m
	0%
	#DIV/0!

	People with poor social skills or disruptive behaviour
	0
	0%
	£0.00m
	0%
	#DIV/0!

	Gypsies / travellers
	0
	0%
	£0.00m
	0%
	#DIV/0!

	Other vulnerable groups
	0
	0%
	£0.00m
	0%
	#DIV/0!

	TOTAL
	15840
	100%
	13,911,531
	100%
	£878


	Table 7.1 Use of Infrastructure Funding
	
	

	Supporting People Infrastructure Funding Allocation 2003/04
Breakdown  
	 

	
	

	 
	 

	 
	 

	 
	 

	 
	 

	 
	 

	 
	 

	 
	 

	 
	 

	 
	 

	 
	 

	 
	 

	 
	 

	 
	 

	 
	 

	 
	 

	 
	 

	 
	 

	TOTAL
	£0
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	APPENDIX 4 - PEOPLE AND ORGANISATIONS CONSULTED
	

	
	
	
	
	

	Seminar for Service User Representative Group
	
	Seminar for Housing and Support Providers

	
	
	
	
	

	Name
	Organisations Invited
	
	Name
	Organisations Invited

	Major John Howie
	Salvation Army
	
	Edward Murray
	Nithsdale Trust

	Julie Barron
	Alzheimer’s Scotland
	
	Hugh Collins
	Cairn Housing Association

	Ann Ferguson
	Age Concern
	
	Desmond Sharratt
	Abbeyfield Thornhill Society

	Morag Halliday
	Elderly Forum
	
	Gordon Stewart
	Abbeyfield Lockerbie Society

	Jack Collett
	Enable
	
	Ivy Stanley
	Abbeyfield Stewartry Society

	Jan Hiddleston
	User and Carer Involvement
	
	Frank Manson
	Abbeyfield Dumfries Society

	Will Elliot
	Tenants Association
	
	George Veryan
	Kirk Care Housing Association

	Larry Kimm
	People First
	
	Ysanne Millar
	Margaret Blackwood Housing Association

	Ann Hope
	Multiple Sclerosis Society
	
	Kathleen Adams
	Hanover Housing Association

	Rev Mark Smith
	Christian Care for the Homeless
	
	Janice McGeoch
	D & G Council Housing Services Stranraer

	 
	Oasis Centre
	
	Amanda Yellowley
	D & G Council Housing Services Nithsdale

	Marie Taylor
	Health Council/PASS Direct
	
	Hilary Lyon
	D & G Council Housing Services A & E

	Mike McLurg
	NCVS
	
	Ian Brown
	D & G Council Housing Services Stewartry

	Debbie McDowall
	Youth Enquiry Service
	
	Danny McAllister
	Leonard Cheshire Services

	Claudine Brindle
	Princess Royal Trust for Carers
	
	Jackie McGuire 
	Leonard Cheshire Services

	JOHN DOWSON
	COALITION OF DISABLED PEOPLE
	
	Morag Scouler
	Primary Care Trust

	HEATHER BRASH
	DAGCAS
	
	Dave Bleasdale
	Turning Point Scotland

	DIANE DEMPSEY
	HEADWAY HOUSE
	
	Wendy Rankin
	Mental Health Association

	PETER McCARTNEY
	D & G ASSOCIATION FOR THE BLIND
	
	Billy Jones 
	NS Community Services Team, SSD

	
	
	
	Frances Paterson
	Loreburn Housing Association

	
	
	
	Gordon Anderson
	Key Housing Association

	
	
	
	Brendan Hickie
	Lothlorien (Rokpa Trust)

	
	
	
	Margaret Gough
	Dumfries and Stewartry Women’s Aid

	
	
	
	Rene Smith
	Wigtownshire Women’s Aid

	
	
	
	Patricia Sweeney
	Burnfoot Homes Ltd

	
	
	
	Raymond Boole
	E & R Properties

	
	
	
	Simon Little
	Shelter

	
	
	
	Colin Arkless/Alex Sloan
	S & A Construction

	
	
	
	Shona MacKinnon
	Loreburn Housing Association

	
	
	
	Andy Jack
	The Richmond Fellowship

	
	
	
	Guy Oscroft
	Council on Alcohol

	
	
	
	Mike McLurg
	NCVS

	
	
	
	Chris Wallace
	Capability Scotland

	
	
	
	Patricia Kerr
	New Era

	
	
	
	Pauline Williamson
	Home in Scotland

	
	
	
	Frances Aspinall
	Progress Care

	
	
	
	Sarah Findlay-Dean
	Housing Services Kirkcudbright

	
	
	
	Jim O'Neill
	Housing Services HQ

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Draft Copy of Strategy was also sent to the following:
	Draft Copy of Strategy was also sent to the following:

	
	
	
	
	

	Name
	Organisation
	
	Name
	Organisation

	INDRA DAN
	HOUSING SERVICES
	
	SHEILA CLINGAN
	SOCIAL SERVICES

	JOHN DOCHERTY
	TRAVELING PEOPLE SITE
	
	ALAN WYLDE
	SOCIAL SERVICES

	MANDY SHERRY
	HOUSING SERVICES
	
	LYNETTE McCRACKEN
	FINANCE & CORPORATE SERVICES

	LOUISE IRVINE
	HOUSING SERVICES
	
	HELEN HERD
	FINANCE & CORPORATE SERVICES

	PAULINE PARK
	HOUSING SERVICES
	
	SHEILA DAVIES
	DUMFRIES & GALLOWAY COUNCIL

	JANE ROSS
	HOUSING SERVICES
	
	TOM KIRK
	SOCIAL SERVICES

	BRIAN SCOTT
	HOUSING SERVICES
	
	ALISTAIR BARCLAY
	FINANCE & CORPORATE SERVICES

	STEVE WARBURTON
	HOUSING SERVICES
	
	KATE THOMSON
	POLICE

	WENDY BENDALL
	HOUSING SERVICES
	
	JIM KANE
	D & G COUNCIL

	JACKIE TALLACH
	HOUSING SERVICES
	
	CAROLINE MCQUISTAN
	SOCIAL SERVICES

	HILARY LYON
	HOUSING SERVICES
	
	DAN ALEXANDER
	SOCIAL SERVICES

	JOHN LYNCH
	HOUSING SERVICES
	
	KIRSTEEN MILLAR
	LEGAL SERVICES

	CAROL IVANS-WHATLEY
	HOUSING SERVICES
	
	ELAINE PACITTI
	HEALTH COUNCIL/PASS DIRECT

	STEPHEN RANKIN
	COMMUNITIES SCOTLAND
	
	HECTOR CAMPBELL
	DUMFRIES & GALLOWAY ELDERLY FORUM

	PHIL THOMAS
	HEALTH BOARD/SOCIAL SERVICES
	
	ANNE FERGUSON
	AGE CONCERN

	ALISON BURNS
	PRIMARY CARE TRUST
	
	IRENE MUNGALL
	DAGCAS

	JIM CONNECHEN
	PRIMARY CARE TRUST
	
	ROBERT SNEDDON
	WIGTOWNSHIRE COALITION OF DISABLED PEOPLE

	JIM PARKER
	HEALTHBOARD/SOCIAL SERVICES
	
	KAY McCRINDLE
	STEWARTRY CROSSROADS

	GAIL THOMPSON
	ACUTE AND MATERNITY TRUST
	
	ANNE GORNMAN
	CROSSROADS NEWTON STEWART

	LORRIE ALLEN
	SOCIAL SERVICES
	
	ELIZABETH MURPHIE
	CROSSROADS CO-ORDINATOR MID & UPPER NITHSDALE

	KEITH PAUL
	PCT
	
	ELIZABETH BLACKELY
	CROSSROADS DUMFRIES & LOWER NITHSDALE

	HELEN NORMAN
	HEALTHBOARD 
	
	CAROL KING
	GINGERBREAD

	DEREK COX
	HEALTHBOARD
	
	RUTH PATERSON
	SCVS

	MALCOLM WRIGHT
	HEALTHBOARD
	
	ANGELA ROBERTS
	COUNCIL ON ALCOHOL

	IRENE JONES
	DGHP
	
	BILLIE LOCKHART
	ECHO PROJECT

	MARGARET SMITH
	CIC - COMMUNITY INTEGRATED CARE
	
	MAUREEN HALKETT
	UPPER NITHSDALE FAMILY PROJECT

	KIRSTY MacPHERSON
	HEALTH BOARD/SOCIAL SERVICES
	
	PETER GUNNELL
	COUPLE COUNSELLING

	ANDREA MACDONALD
	SPT/HOUSING SERVICES
	
	ROSALEEN ISLES
	PSYCHOLOGY DEPARTMENT

	ALICE KEENAN
	SPT/HOUSING SERVICES
	
	PENNY NOWELL
	NSF(S)

	STEWART ATKINSON
	EDUCATION & COMMUNITY SERVICES
	
	JEAN MUNDELL
	THE FOOD TRAIN

	FRASER SANDERSON
	EDUCATION & COMMUNITY SERVICES
	
	GORDON CLARK
	DUMFRIES & GALLOWAY CARE TRUST

	ALYSON BEKIARIS
	SP/BLUE SKY
	
	ASHAN KHAN
	LOREBURN HOUSING ASSOCIATION

	CHRISTINE MENNISS
	SPT/HOUSING SERVICES
	
	MARILYN BLAIN
	SUN PROJECT

	KERRYANNE AITKEN
	SPT/HOUSING SERVICES
	
	JANE LITTLE
	VICTIM SUPPORT

	MIKE TURNER
	SPT/HOUSING SERVICES
	
	PAULINE WILLIAMSON
	HOME HOUSING ASSOCIATION LTD

	LORNA McDOWALL
	SPT/HOUSING SERVICES
	
	ALAN ROBERTS
	MARGARET BLACKWOOD HOUSING ASSOCIATION

	GEOFF DEAN
	SOCIAL SERVICES
	
	JOHN DAVIDSON
	IRVINE HOUSING ASSOCIATION

	ALLAN MONTEFORTE
	CRIMINAL JUSTICE
	
	SUE MCLELLAN
	NEW ERA HOUSING ASSOCIATION

	MIKE SHIRE
	SOCIAL SERVICES
	
	FRANCES ASPINALL
	PROGRESS CARE HOUSING ASSOCIATION

	JEAN ELGAR
	SOCIAL SERVICES
	
	GEORGE VERYAN
	KIRK CARE HOUSING ASSOCIATION

	HELEN JORDAN
	SOCIAL SERVICES
	
	ALEX SLOAN
	ANNANBANK

	SANDRA TURNER
	SOCIAL SERVICES
	
	COLIN ARKLESS
	S & A CONSTRUCTION

	TREVOR MUIR
	SOCIAL SERVICES
	
	ANN ALLAMS
	TWO CASTLES

	STEPHEN HODGSON
	SOCIAL SERVICES
	
	PATRICIA KERR
	NEW ERA HOUSING ASSOCIATION

	KEITH MAKIN
	SOCIAL SERVICES
	
	ED PARKHOUSE
	FINANCE & CORPORATE SERVICES

	MAGGIE READ
	SOCIAL SERVICES
	
	ROSEMARY FLEXNEY
	SOCIAL SERVICES

	JENNIFER EDGAR
	SOCIAL SERVICES
	
	GERRY BROWN
	SOCIAL SERVICES

	PETER DAVID
	SOCIAL SERVICES
	
	BRIAN FEARON
	SOCIAL SERVICES


	Abbeyfield Dumfries Society

Abbeyfield Lockerbie Society

Abbeyfield Stewartry Society

Abbeyfield Thornhill Society

Alcohol & Drugs Support (SWS)

Allied Healthcare

Bethany Christian Trust

Cairn Housing Association

Catherine Haigh

Cecilia Herdsman

Coalition of Disabled People

Corsewall Homecare Services

D & G Council

DAGCAS

Deafblind Scotland

Dumfries & Galloway Housing Partnership

Dumfries Welfare Rights

Dumfries Women's Aid

E & R Properties

East Wigtownshire Welfare Rights

Eileen Kardos

Hanover Housing Association

Headway

Home in Scotland

Independent Living Support

JPM Community Care Services

Key Housing Association

Kirk Care Housing Association

Kirtle Home Care

Leonard Cheshire Services

Locharthur Community

Lochbank Trust

Loreburn Housing Association

Lowland Care Services


	Margaret Blackwood Housing Association

Mental Health Association

Milbury Care Service

Mr & Mrs Wood

NHS D & G

Nithsdale Trust

NSF Scotland

PASS Direct

RAFA

RB & S Peacock

Richmond Fellowship Scotland

Rokpa Trust

S & A Construction

S & A Properties

SACRO

ScotNursing Ltd

SCVS

Sheila Gilpin

Shelter Scotland

Shona Barnfather

Spectrum CED Ltd

Stewartry Care

Susan Kelly

SW Rape Crisis & Sexual Abuse

Turning Point Drugs Service

Turning Point Scotland

User & Carer Involvement

Wigtownshire Women's Aid

Wood & Kelly
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Partners of Dumfries & Galloway Supporting People

Supporting People Strategy

Please complete and send to the Supporting People Team any suggestions/comments on how you feel the strategy could be improved

Name …………………………………………………………………………….

Address. …………………………………………………………………………

………………………………………………………………………………………………….

………………………………………………………………………………………………….

……………………………..  Postcode. …………………………………………………….

Telephone Number ………………………………………………………………………………

Organisation………………………………………………………………………………………………………………………………………………………………………………………………

Comments ………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………
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Sheet1

		Client Group		Accommodation Based		Outreach		Total		% of Total Budget

		Learning Disability		4,879,888.55		$1,620,729.66		1,620,729.66		45.56%

		Older People		$1,088,250.58		$2,175,923.80		$2,175,923.80		22.87%

		Mental Health		$737,826.50		566,063.19		$566,063.19		9.14%

		Physical Disability		$237,086.20		$496,162.81		$496,162.81		5.14%

		Young People		$287,706.30		$340,918.61		$340,918.61		4.41%

		Single Homeless		$513,068.60		$83,815.20		$83,815.20		4.18%

		Domestic Violence		$189,659		$204,712.31		$204,712		2.76%

		Drugs		169,992.95		$150,918.24		150,918.24		2.25%

		Alcohol		$19,797.96		$232,872.56		$232,872.56		1.77%

		Homeless Families		$69,315.33		$120,393.54		$120,393.54		1.33%

		Offenders		$0		$84,708.51		$84,709		0.59%

		Total		8,192,591.67		$6,077,218.43		6,077,218.43		100.00%
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Sheet1

		Client Group		% of Total Budget		Accommodation Based		Outreach		Total

		Learning Disability		45.56%		4,879,888.55		$1,620,729.66		6,500,618.67

		Older People		22.87%		$1,088,250.58		$2,175,923.80		$3,264,174.61

		Mental Health		9.14%		$737,826.50		566,063.19		$1,303,889.78

		Physical Disability		5.14%		$237,086.20		$496,162.81		$733,249.06

		Young People		4.41%		$287,706.30		$340,918.61		$628,624.95

		Single Homeless		4.18%		$513,068.60		$83,815.20		$596,883.84

		Domestic Violence		2.76%		$189,659		$204,712.31		$394,371

		Drugs		2.25%		169,992.95		$150,918.24		320,911.21

		Alcohol		1.77%		$19,797.96		$232,872.56		$252,670.54

		Homeless Families		1.33%		$69,315.33		$120,393.54		$189,708.88

		Offenders		0.59%		$0		$84,708.51		$84,709

		Total		100.00%		8,192,591.67		$6,077,218.43		14,269,811.10
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Sheet1

		Client Group		Accommodation Based		Outreach		Total		% of Total Budget

		Learning Disability		4,879,888.55		$1,620,729.66		1,620,729.66		45.56%

		Older People		$1,088,250.58		$2,175,923.80		$2,175,923.80		22.87%

		Mental Health		$737,826.50		566,063.19		$566,063.19		9.14%

		Physical Disability		$237,086.20		$496,162.81		$496,162.81		5.14%

		Young People		$287,706.30		$340,918.61		$340,918.61		4.41%

		Single Homeless		$513,068.60		$83,815.20		$83,815.20		4.18%

		Domestic Violence		$189,659		$204,712.31		$204,712		2.76%

		Drugs		169,992.95		$150,918.24		150,918.24		2.25%

		Alcohol		$19,797.96		$232,872.56		$232,872.56		1.77%

		Homeless Families		$69,315.33		$120,393.54		$120,393.54		1.33%

		Offenders		$0		$84,708.51		$84,709		0.59%

		Total		8,192,591.67		$6,077,218.43		6,077,218.43		100.00%
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