Supporting People Outcomes Framework 

Pilot and Evaluation
Minutes of Advisory Group meeting

Victoria Quay

15th August 2pm to 4pm



Present



Stephen Sandham, Supporting People, SE (Chair)


Heather Dall, Supporting People, SE



Lisa Taylor, ASD, SE



Paul Tyrer, ASD, SE



Amanda Britain, Craigforth



Katie Simpson, Craigforth



Geoff Brown, SP Lead, City of Edinburgh Council



Amanda Gallagher, SP Lead, North Lanarkshire Council



Moira Weir, SP enabling unit



Lyn Jardine, Chartered Institute of Housing



Linda Tuthill, CCPS


David Meikle, SE


Apologises



Jenny Hay, DTZ

1. Welcome and Introductions

1.1 Stephen welcomed members to the meeting and tabled an agenda.  The Group introduced themselves.

2 Background

2.1 Stephen gave some background.  He highlighted that during the spending review in 2004, there was insufficient information about outcomes.  DTZ were commissioned to look into various methods to measure outcomes, including both hard outcomes models, and softer distance travelled models.  DTZ recommended that the SE should pilot a softer distance travelled model which was based on the Edinburgh model.  Craigforth was commissioned to evaluate the model.
2.2 David Meikle noted that the community care outcomes model was also in development.
3 Purpose of Advisory Group
3.1
Lisa briefed the Group on the purpose of the Research Advisory Group, which is to offer management and support to the research and to the management of the pilots.  There will be 3 or 4 meetings of the Group during the period of the evaluation, which is running until January.  The Group will also be expected to provide feedback on the interim report. Lisa noted that meetings will be based around key periods of the research/pilot activity.
4
Framework Pilots

4.1 In Jenny Hay’s (DTZ) absence, Heather updated the Group about the pilot.  She gave the Group information about the 7 Local Authorities taking part, and the mix of providers involved in each area.
4.2 Heather reported that Craigforth had advised that there were very few providers with physical disabilities.  Heather was currently looking into asking another service with physical disabilities to take part.
4.3 Heather also talked about some issues raised by providers about the model.  These were with the written only format, some of the language within the matrix, consistency in scoring clients, and involving Excel for capturing and reporting.
5.
Evaluation Strategy
5.1 Amanda gave the Group an update on Craigforth’s progress.  She gave the Group some background of the aim and objectives of the research, as well as updating them with the research to date and giving details of the next stage.  A copy of the presentation will be circulated to all members of the Advisory Group.
5.2 Amanda also discussed the draft Monitoring and Evaluating Framework that Craigforth will be using to inform their research tools.  It was agreed a copy of the Monitoring and Evaluating Framework would be circulated after the meeting.  Comments on the framework should be made ASAP, and no later than Wednesday 29 August.
5.3 The following were raised about the Monitoring and Evaluating Framework.
· A point was raised about “success” being the sole data request from LAs.  This would be an unintended consequence of the model, and there was uncertainty to whether an unintended consequence could be taken as a measure of success.

· It was also thought the framework should be more explicit to whether it was talking about individual client or provider.

· The framework could be clearer when talking about attribution to Supporting People as a funding stream.  Currently the model makes reference to attributing funding but is not explicit to whether this is solely Supporting People Funding or all funding received by an organisation/individual.
· Alignment may also be an issue.  It is important that the Supporting People model and the Community Care model do not compete but compliment each other.  This is part of Craigforth’s remit to look into this further.
· A point was made about the model and whether it was aimed to be driving or leading.  It was felt that the model could be both.

5.4
There was also a question about Craigforths research, whether it would include any individual case illustrations.  This may be relevant when looking people with specific difficulties, for example, those which are profoundly deaf.  Amanda said this would be done to an extent, but it would be difficult to draw generalised conclusions given the small sample.
6. A.O.B.

6.1 There was no other business.

7.
Date of next meeting

7.1
The date of the next meeting will be early October, after Craigforth’s fieldwork.  Potential dates will be circulated with Craigforth’s presentation, as well as the framework.
