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CASE STUDY MODEL [image: image1.jpg]3:  PRACTITIONER CASE STUDY

This is a more formal case study approach which focuses on showcasing the initiative or project from the service provider’s perspective as a model of good practice.  

[Enter your text directly on this form and save it on your computer as you would a normal word document. Use the tab key to move through the form]
	PROJECT TITLE


	Name of project or initiative (approx 15 words)

     


	PROVIDER FACTS


	Name of Provider 
     


	Service Provider Profile – give details of services, service user base, geographical areas covered. (approx 50 words) 
     


	OVERVIEW OF PROJECT OR  INITIATIVE


	What are the key elements of the project and why is it needed? Who are your users and stakeholders and how do you engage with them? Demonstrate the need for your project/service. (approx 150 words)
     


	CHANGES TO MODELS OF SERVICE 


	Has your organisation introduced any new models of service? Give details of new models and their application. (approx 150 words)
     


	SUCCESS OF PROJECT 



	What impact has the project had on service users and stakeholders?  How has this been evaluated (e.g. through the use of surveys, focus groups, etc)? Has your organisation undertaken  self-evaluation for the Care Commission? Were there any additional and unexpected outcomes? If so describe. (approx 200 words)
     


	LESSONS LEARNT


	What went well and what did not go so well? Is there anything you would have done differently? What were the main challenges and how did you tackle them? What advice would you give to other organisations that might want to set up a similar initiative? (approx 150 words)
     

	PROJECT FUTURE


	What are the next steps? How will the project/service continue? Can it be duplicated elsewhere with other communities and in other areas? What may the impact be on your users if your project/service is no longer funded? (approx 150 words)
     

	PERMISSIONS



	Please tick    FORMCHECKBOX 
 
I agree to the HSEU using this information for inclusion on its website, in its publications and other promotional          activities. This information will also be shared with the HSEU’s network and partner organisations. 


	CONTACT US


	Contact
     

	Address             
     


	Post Code

     
	Tel no

     

	Email address

     

	Website

     


[Now save your file as a word document using a filename of your choice.]

Please send your saved case study file as an attachment to an email to cath.cassidy@ccpscotland.org  If you need any help contact Cath Cassidy on 0131 229 9468. 
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