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______________________________________________________________

The Supporting People Enabling Unit was established in January 2004 to assist and support independent service providers across Scotland with the implementation of the Supporting People programme. The Unit was set up initially for two years with funding from the Scottish Executive. This has been extended by a further two years taking it to March 2008.

The Unit is a joint initiative of Community Care Providers Scotland (CCPS) and the Scottish Federation of Housing Associations (SFHA). The work of the Unit is overseen by an executive committee comprising of representatives from:

· CCPS

· SFHA

· Scottish Council for Single Homeless (SCSH)

· Private Sector

· Local authorities

· Scottish Executive

The staff group consists of a Director, an Information and Development Officer and an Administration Assistant. A full list of the Unit’s committee members and staff is attached in appendix 1.

The Unit is in regular contact with providers of housing support and has 1304 subscribers to its information service.  The Unit participates on various national working groups and forums in order to present providers’ perspective.  A list of these can be found at appendix 2.
This report documents the achievements of the Unit from April 2006 – March 2007.

________________________________________________________________

________________________________________________________________

Aims and Objectives

The Supporting People Enabling Unit aims to:

· Collate and disseminate information and updates to providers

· Act as a central point for enquiries from providers

· Organise training events

· Identify issues of common interest or concern to providers and work to finding solutions in partnership with other stakeholders

· Monitor the progress of implementation of the SP programme and the impact on providers and their service users

In line with these general aims and objectives a set of more specific outcomes were agreed by the Unit’s funder and it’s Executive Committee for 2006/07:

1. Preparing for the Supporting People Full Contract

	Providers will be equipped to develop and revise policies and procedures to achieve compliance with the Supporting People Full Contract.




Training on contracts

In the summer of 2006 the Unit organised a training programme on contracting under Supporting People with particular reference to the Supporting People Model Contracting Framework.  Each training day was designed to help delegates gain an understanding of the model contract with a view to identifying contract compliance issues.  Issues addressed during the course included:

· Employment policy and practice issues

· Provider / LA obligations around data protection and service user consent to information sharing

· Freedom of information requests relating to information passed onto LAs by services.

· Compliance issues and reporting requirements 

· LA responsibilities under the contract.

A solicitor was employed to take delegates through the contract in the morning and in the afternoon a local authority Supporting People officer provided an insight into the commissioning arrangements under Supporting People.  

The training programme consisted of 7 training days delivered across Scotland and proved to be very popular with each event being oversubscribed.

‘I feel more confident and competent in moving onto the next step of negotiations with supporting people.’  Delegate feedback July 2006
Training on regulation under the Care Commission

The SP contract requires services to maintain registration with the Care Commission.  In conjunction with the Care Commission the Unit devised and delivered a training course on various aspects of regulation by the Care Commission including inspection and notification reporting.  This day course was devised as a follow up to the Preparation for Care Commission Inspection training course delivered in 2005/06 and in response to provider demand.  The training programme consisted of 6 training days delivered across Scotland and involved Care Commission officers in delivery of presentations and discussion.

Looking for IT solutions to information requirements

The SP contract requires services to record and submit information to local authorities. In September 2007 the Unit organised a seminar to consider SP administrative and recording issues in Wales and Scotland.  The meeting included representatives from SP in Wales and included a demonstration of an IT tool (SPriNT) developed to help with the reporting requirements of Supporting People.   This resulted in considerable interest in the tool amongst providers some of whom undertook to investigate scope for adopting it within their organisations.

2. Communicating about Supporting People funding

	Providers will be better able to communicate confidently with people using their services regarding Supporting People funding of housing support.




Publications

During 2006/07 the Unit produced 6 Bulletins. Each Bulletin is an 8 page document and covers current issues in housing support and Supporting People including information about national Supporting People funding issues.  The Bulletin has become an essential tool for providers to refer to in order to keep abreast of current SP policy and practice.

‘I like the way the SP Unit distributes important and relevant information in their newsletters in a clear and concise way and can be phoned for clarification.’  Delegate feedback June 2006
Using the web

The Unit developed an area on its website to link to SP reports to local authority council committees.  These links assist providers to access information about SP as a locally administered funding source.

SP Charging policies

In 2006 the Unit gathered information from local authorities about their plans to revise their policies on charging for housing support services in the light of the new guidance from CoSLA.  The information gathered about each local authority was collated and disseminated through the Bulletin.

Dealing with queries

The Unit encourages providers to get in touch with any questions and queries they have about the Supporting People programme. Although the Unit’s focus is always on independent providers it has become common for local authorities and regulatory bodies to use this service also.

3. Cost Recovery

	A picture will be built of the extent to which the sector is recovering costs associated with providing housing support through Supporting People.




Regional events

The Unit organised 8 regional events across Scotland in 2006/07. These events were designed to bring providers together with local commissioners, regulatory bodies and national decision makers.   By doing so the Unit provided an opportunity for providers to take part in discussing current Supporting People issues as well as an opportunity  to reflect on the wider regulatory context. The events were well supported with an average of 20 – 50 people attending.  Issues around cost recovery within the context of a reducing national SP budget were frequently alluded to and discussed.

Research

The Unit has undertaken a study on the impact of budget changes on housing support in Scotland. A national working group led by the Scottish Executive – the Service Review and Impact Group - suggested that further information gathered directly from providers in the voluntary sector, private sector and housing associations will help produce a balanced picture of the impact of SP grant changes on services. The Unit was asked to take a lead role in gathering information for this research. The research will look at the experience of providers in 9 local authority areas and the final report will be submitted to the Scottish Executive by the end of May 2007.
4. Impact of service review

	A picture will develop regarding the impact of the service review process on services and on people using them.  This will enhance the information the Scottish Executive will gather and collate from local authorities. 




Research

The SP Enabling Unit completed a research project into how providers of housing support have found Supporting People service review. The project involved interviewing 47 providers about their experience of Supporting People Service Review and was undertaken using a mixture of techniques namely telephone interviews, in depth case studies and validation focus groups. The results and recommendations of the research were presented to the Scottish Executive in January 2007.

Rough Guide on Serivce Review

The Unit produced the fourth in a series of 4 Rough Guides to Service Review to assist providers to present to local authorities the costs of delivering housing support services.  

________________________________________________________________________________________________________________________________

Funding for 2 further years

The Unit currently has secure funding until March 2008. During 2007 the Unit will pursue a number of avenues to secure funding beyond March 2008. 

________________________________________________________________________________________________________________________________
Overview

The fourth year of Supporting People was an uncertain one for many providers as progress with service reviews and with full contracts was slow.  Throughout 2006/07 the Unit built upon its reputation as a source of sound and relevant information for housing support providers with evidence that local authorities and other stakeholders have also come to rely on it.  

The Unit worked in conjunction with local authority commissioners as well as with the Care Commission and the Scottish Social Services Council to deliver events that gave providers an opportunity to discuss issues in a frank and open manner.  In this way the Unit has helped equip providers in the voluntary sector, Registered Social Landlords and private sector to deliver much need housing support services across Scotland.

________________________________________________________________________________________________________________________________

This report has been produced by:

Supporting People Enabling Unit                       Tel: 0131 346 3145                                                     

9 Ellersly Road                                                   Fax: 0131 346 3155

EDINBURGH                                                      
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Written on 14 April 2007
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Appendix 1

Executive Committee

The work of the Unit was overseen by an executive committee comprising of the following representatives:

Community Care Providers Scotland (CCPS)

· Annie Gunner, Director, CCPS

· Malcolm Matheson, Chief Executive, Key Housing Association

· Dennis Trueland, Director, Barony Housing Association

· Austen Smyth, Chief executive, The Richmond Fellowship Scotland

The Scottish Federation of Housing Associations

· David Bookbinder, Policy and Practice Coordinator, SFHA

· Stephen McCullough, East Area Manager (Hanover Scotland) Housing Association

· Alister MacDonald, Director of Corporate Services, Bield Housing Association

· Gordon Taylor, Community Services Manager, Cube Housing Association

Private Providers

· Peter Millar, Aspire Housing and Personal Development Services

Scottish Council for Single Homeless

· Simon Laidlaw, Managing Director, Dundee Cyrenians 

Scottish Executive

· Heather Dall, Housing, Scottish Executive

In an observational role for local authorities:

· Moira MacKenzie, SP Lead officer, West Lothian Council

The staff group

Director – Yvette Burgess

Information and development Officer – Moira Weir

Administration Assistant – Mark O’Donnell

Appendix 2

Working groups and forums

The Unit takes part on several working groups including:

· Service Review & Impact Group

· Local authority Lead Officers group

· Local authority SP Networking group

· SP Forum

· Cost Benefit Analysis Research Advisory Group

· Unit Cost Research Advisory Group

· SSSC committee on housing support qualifications

Appendix 3

List of activities

In 2006/07 the Unit used a variety of methods to keep providers informed on issues related to the Supporting People programme including:

· Regularly updating and reviewing the Unit’s website.

· 5 newsflashes whereby providers were emailed with important pieces of information

· 6 Bulletins. Each Bulletin is an 8 page document which discusses current issues in housing support and Supporting People. 

· The fourth in a series of 4 Rough Guides to Service Review – an additional publication which explains aspects of the reviews local authorities are carrying out on all services funded through the SP programme. 

· Workshops or plenary sessions at 7 conferences across Scotland

· Regional events in Inverness, Aberdeen, Dumfries, Inverary, Dalkeith and and Hamilton. 

· Training days on preparing for Care Commission inspections and on the SP Model Contract 
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