Housing Voluntary Grants Annual Outcomes and Performance Return
Name: Housing Support Enabling Unit   Year:  2010-11  Grant Awarded: £121,099.96

This form must state how the grant awarded in 2010-11 was spent.  Targets which were set at the beginning of the year for grant aided activities, and any changes in aims and objectives must be shown.  On grants awarded for research, the form should cover not only the results of the research, but information on its dissemination.  Measures of performance should cover not only activities carried out, but the results achieved; for example, not just the number of beds or other assistance made available for homeless people, but what success has been achieved in preventing the recurrence of homelessness.  

PLEASE DO NOT USE ANY OTHER FORMAT
Provide quantitative and qualitative measure of performance against agreed targets up to 31 March 2011 noting if any changes have been made to overall aims and objectives.  

	OVERVIEW:
The Housing Support Enabling Unit was established in January 2004 to assist and support independent service providers across Scotland with the implementation of the Supporting People programme.  

Originally known as the Supporting People Enabling Unit the Unit changed its name to Housing Support Enabling Unit following the lifting of the Supporting People ringfence in April 2008. The Unit continues to have a key role in assisting providers of housing support to understand funding issues within the sector but also has a role in assisting with other aspects of housing support.

The Housing Support Enabling Unit aims to:

· Collate and disseminate information and updates to providers

· Act as a central point for enquiries from providers

· Identify training needs and provide training events

· Identify issues of common interest or concern to providers and work to finding solutions in partnership with other stakeholders

· Gather information about the impact on providers and their service users of the removal of the SP ringfence in 2008
· Assist providers to demonstrate the impact and outcomes of their services
The Unit is a joint initiative of Coalition of Care and Support Providers Scotland (CCPS) and the Scottish Federation of Housing Associations (SFHA). The work of the Unit is overseen by an executive committee comprising of representatives from:

· CCPS

· SFHA

· Scottish Council for Single Homeless (SCSH)

· Private Sector

· Local Authorities

· Scottish Government
The Unit is funded by the Scottish Government and the current grant runs from April 2010 until March 2013 subject to confirmation of grant amount on an annual basis.
The staff group consists of a Director, Information and Communications Officer and an Administrator.  A full list of the Unit’s committee members and staff is attached in appendix 1.

The Unit is in regular contact with providers of housing support and has 1782 subscribers to its information service.  This number has increased from 965 in 2009/10, a rise of just under 100% indicating that the Unit is communicating on a much wider basis with the sector. The Unit participates on various national working groups and forums in order to present providers’ perspective.  

This report documents the achievements of the Unit from April 2010 – March 2011.

OVERVIEW
In line with the general aims and objectives of the Unit, a set of more specific outcomes were agreed by the Unit’s funder and Executive Committee for 2009/10 – 2010/11:

· Increasing communication within the housing support sector
· Increasing awareness of the importance of housing support and the challenges faced by the sector
· Increasing confidence within the housing support sector 

What follows is an outline of the Unit’s performance in 2010/11 against each of these outcomes with reference to the objectives (1 to 7) laid out in the grant application dated 29.09.09.
INCREASING COMMUNICATION WITHIN THE HOUSING SUPPORT SECTOR
1. Being well informed about the funding, procurement and delivery of housing support
Access to up to date information about issues related to housing support in terms of funding, regulation, contract and commissioning.  This will be done through the CCPS webpages, SFHA publications, electronic newsflashes, the quarterly Bulletin and ad hoc briefings.  This will include information about other parts of the UK which is increasingly relevant in the light of the SP ringfence removal in England.
CENTRAL POINT OF ENQUIRY
The Unit acts as a central point of enquiry for issues to do with Supporting People funding and the practice of housing support

From April 2010– March 2011 the Unit received 79 individual enquiries from providers. The topics of enquiry included:

· Advice on housing support practice 

· Housing support information and statistics

· Care Commission registration
· Procurement 
· Charging for services

· Self-directed support 

· Funding of housing support services

· Housing benefit reform

· Adult support and protection

· Supported accommodation strategy

· Cross boundary issues
· Better Futures outcomes matrix 
Each query was resolved. The quarterly Bulletin regularly prompted enquiries on subjects featured in the publication. 
NEWSFLASH SERVICE
The Unit has a newsflash service which is used to email providers with information as soon as it is available. 1786 individuals have 
subscribed to the service.

From April 2010 – March 2011  the Unit sent  20 newsflashes on a range of topics including:

· Better Futures Outcomes Tool
· The HSEU ‘No Place Like Home’ Photography Competition for service users

· Information on the Self-directed Support Bill

· Housing benefit reform

· The Housing Bill (Scotland)

· The Care Commission working group on inspections 
· Beyond Homelessness research 

· Information on Scottish Government consultations

The newsflash service is also used to alert providers when the latest edition of the Bulletin is available online and when the HSEU is running training courses for the housing support sector.
WEBSITE
The HSEU redesigned its website in September 2009 in response to greater demand from providers for online access to documents and reports relating to key issues affecting the housing support sector.  During 2010/11 the site achieved 8884 visits. This compares with 4,210 visits during 2009/10.  It is important to take into account the fact that the site was launched 5 months into the previous year.  However comparing the similar time periods in each year, there is still a large rise in website usage, with an increase of almost 20% in visits to the site and a 53% increase in visitors to the site.  During 20010/11, in total 4750 individuals visited the site.   The top ten popular topics accessed on the website ranked in order of popularity are as follows:
1.  Housing support Information

2.  No Place Like Home photography competition

3.  Better Futures

4.  HSEU Publications 

5.  HSEU provider case study resource
6.  Housing support practice section 
7.  HSEU annual housing support research
8.  Care Commission registration 
9.  HSEU training and events 

10.Comprehensive Spending Review

Two new sections have been added to the website to support profile raising initiatives with service providers and users.  A new section focusing on the ‘No Place Like Home’ photography competition features information, guidelines, on-line entry forms and updates on the competition.  This links to a flickr site which has been developed to display the competition entries.  In addition, a case study resource section has been developed to provide information and proformas for case study submission by providers and an area to feature submitted case studies.  The section currently features a selection of service user case studies which have been contributed by a range of service providers. 
The website has clearly become a trusted source of information for housing support providers who consult it on a regular basis for the latest developments in policy and practice and is an ideal platform for launching a cost effective programme of digital communications including enewsletters and social networking initiatives.  These activities have the potential to replace printed materials which are no longer affordable within the unit’s budget whilst extending the reach and intensity of communications to the unit’s sector audience.  
The website can be viewed at www.ccpscotland.org/hseu
PUBLICATIONS
Bulletin

In December 2010, the Unit issued the final edition of its quarterly printed newsletter, the Housing Support Enabling Bulletin with a view to replacing this with a web-based enewsletter.   It is hoped that this will prove a more cost effective and accessible format for providers to access information.  It will be distributed to the HSEU’s electronic mailing list of 1782 service provider contacts.

Main topic areas covered in the HSEU’s Bulletin included:

· Good practice 

· Funding

· Research

· Regulation
· Profile raising activities 

The Bulletin included a practitioner case study and a page dedicated to Scottish Government policy news and information, as well as opportunities for providers to engage with the HSEU, government consultations and profile raising initiatives such as the No Place Like Home Photography Competition which was launched and promoted in Bulletin.
A regular newsletter is one of the core communications activities of HSEU and there is scope to increase the frequency and volume of information with the planned electronic version of the publication.  
INCREASING AWARENESS OF THE IMPORTANT ROLE PLAYED BY HOUSING SUPPORT AND THE CHALLENGES FACED BY THE SECTOR
2. Being aware of the changing profile of services and their funding arrangements
The service will be well placed to gather information from service providers to help create a picture of local variation in approach and encourage identification of good practice as well as identify issues of common concern.  This will feed into priorities for the service to deal with.

4. Help to measure outcomes
Access to a housing support outcomes tool which includes a web based IT tool which will be free of charge to service providers up to the end of March 2011.  Training and support will be provided to those new to the tool.  In addition an understanding of the various outcomes tools available for service providers and how they contribute to a better understanding of service impact.

6. A common understanding of what housing support and supported accommodation are and what they contribute to maintaining independent living and the prevention of homelessness
Raise the profile of housing support with score to have an annual event to show case examples of housing support and to raise awareness about its contribution.  This is particulary important given the positive track record of housing support in terms of helping to maintain tenancies.

7. The importance of the role of preventative housing support services being understood by funders and other stakeholders
The development of relatively low level, preventative housing support activity that was possible with Supporting People grant showed the importance of such intervention in preventing more costly and intrusive intervention at a later date.  This is increasingly important at a time of very real constraints on the funding available now and in the future for social care.
RESEARCH

For the third year running, the Unit undertook research to identify key trends in the costing and funding of housing support and levels of service volume in Scotland. In July 2010 the Unit invited all registered service managers from housing support services across all sectors in Scotland to take part in the research. (This replicated the previous year’s survey audience). In total, 314 services responded to the survey compared with 232 in the 2009 survey representing an increase of over a third. 
At the series of HSEU regional events held in 2010/11, providers were given the initial findings of the research and generally agreed that the research was an accurate reflection of their experiences of managing a housing support budget over the past year. The report which was published in December 2010.
The research continues to be a useful tool for service providers given that the government is no longer able to collate national statistics on clients who use housing support. Service providers were able to use the survey results as a basis for looking at potential strategies for cutting costs or increasing income from services.

The research findings were disseminated through regional events and the Scottish Government’s Housing Support Forum.

As the only piece of research that builds a national picture of housing support in Scotland providers have found it a useful piece of work to refer to.  The research report has also been refered to by SITRA in its Bulletin and there has been interest in it expressed by the Unit’s equivalents in Wales and Northern Ireland.
HOUSING SUPPORT OUTCOME MONITORING TOOL

The development phase of the Better Futures outcomes monitoring tool was completed during 2010 with project sign-off with Capita now complete. The tool is now in roll-out phase and is available for trial by housing support providers and commissioners until November 2011.  The Minister for Housing and Communities, Mr Alex Neil MSP, launched the initiative at a special event attended by over 100 providers and service users in March 2011.  The event was an opportunity to highlight the important contribution housing support makes in helping achieve national outcomes.  A training programme has been developed to support providers looking to adopt the Better Futures System within their organisations. 

The work on outcomes monitoring has been driven by the HSEU in conjunction with the Better Futures steering group of 15 stakeholders who have been involved at all stages of the project.

A guidance manual has been printed and also made available online through the Unit’s webpages.

In addition to the development of the Better Futures outcomes tool the Unit has also co-produced (with CCPS and VSSSWU) a briefing paper providing an overview of 10 outcomes tools available within social care.  

RAISING THE PROFILE OF HOUSING SUPPORT
No Place Like Home Photography competition
The Unit conducted this new competition in the summer of 2010.  The competition was well received and attracted over 50 entries.  9 enthusiastic judges were recruited from the sector and awards were presented at the Scottish Housing and Support Conference in October 2010.  Both service providers and service users greeted the competition with great interest and feedback has been very positive along with an expectation that the competition becomes an annual activity.  The Unit was able to raise £400 in sponsorship money to cover the cost of the prizes and a proportion of the printing costs associated with the competition advertising poster.
Individual Journeys Profile Raising Brochure

Case studies from the HSEU case study resource initiative and images and narratives from services user entries to the photography competition were used to develop a brochure in printed and electronic format.  The electronic version was distributed by email newsflash and generated a high demand of enquiries from providers for printed brochures. Stocks were exhausted within several days and the brochure is being used by providers with both for profile raising activities and as a practical tool for use with service users.

PROMOTING THE IMPORTANCE OF HOUSING SUPPORT
In 20010 – 2011 the Unit provided input at a number of conferences and events:

5th October 2010

Parliamentary Finance Committee Inquiry into Preventative Spending 

The Unit submitted written evidence and presented evidence in person

26th November 2010
Coalition of Care and Support Providers Scotland – Conference.  
The Unit coordinated a workshop on outcomes at which three outcome models were presented.

7th February 2011

Letter to Voluntary Sector Interfaces: the role of housing support and Local Change Plans

Interfaces were urged to recognise the importance of housing support before signing off Local Change Plans being developed in their areas. 

22nd February 2011
SFHA Housing Management Conference

Workshop on current challenges faced by housing support providers and the role which partnership working can play.
9th March 2011

Northern Ireland Council for Homelessness Conference

Presentation at event’s plenary session which considered funding arrangements for housing support in England, Scotland and Northern Ireland.

In addition to this the HSEU played an important role on the planning group for the annual SHASC Conference. This involved the facilitation of a service user workshop at the conference.  In terms of the planning of the 2010 SHASC conference the HSEU has facilitated a discussion with service users to inform the programme for the 2010 event.  The awards ceremony for the first ‘No Place Like Home’  photography competition also took place at the event. 
INCREASING CONFIDENCE WITHIN THE HOUSING SUPPORT SECTOR
3. Having access to courses and events
Access to training courses and events focusing on legislative changes, regulatory changes, funding arrangements, housing support practice and procurement methods & consortia arrangements in conjunction with CCPS (& the VSSSWU).
5. Having a say on national policy issues
Collate responses from service providers to consultation exercises carried out by the Scottish Government on topics such as funding, regulation and procurement.

TRAINING 
In response to requests from providers, the HSEU re-ran a half-day seminar on Transfer of Undertaking (TUPE) originally developed with solicitors Maclay, Murray and Spence in 2008.  The HSEU also launched two new courses aimed at enabling service providers to expand their skills base in key areas reflecting forthcoming developments in the sector. Two one-day courses, Procurement & Collaborative Working and Marketing of Housing Support achieved high level of subscriptions. 

The HSEU ran a follow-up seminar to the Procurement and Collaborative Working training which took place the previous year. The course, which was run in partnership with solicitors Maclay, Murray and Spence dealt with the legal issues of Collaborative Working and was held at venues in Glasgow and Edinburgh in the form of four half day sessions, two in Glasgow and two Edinburgh. All courses were fully subscribed with 55 delegates in total attending the programme.

A re-run of the one day seminar First Steps in Marketing first introduced in 2009/10 was also well attended as was a new training programme on Adult Support and Protection. The HSEU re-ran this course to meet demand from providers.

REGIONAL EVENTS 

The Unit organised four regional events for service providers. Events took place in Helensburgh, Inverness, Dumfries and Dunfermline in conjunction with the Voluntary Sector Social Services Workforce Unit (VSSSWU). These consisted of formal sessions on the SSSC registration, housing support statistics review and the Better Futures outcomes tool, followed by informal discussion groups. 

All of these events provided an opportunity for providers to take part in discussing current issues and were well-supported by service providers and local authorities. 
CONSULTATION

The Unit alerted service providers to a number of Scottish Government and sector consultations, and provided an opportunity to input into the Unit’s responses. Consultations included:
· SSSC consultation regarding the definition of housing support managers
· Proposals for a Self Directed Support Bill June 2010

· Self Directed Support Bill March 2011

· Fresh Thinking, New Ideas Sept 2010

· Future Delivery of Public Services, Christie Commission Feb 2011

· Wider Planning for an Ageing Population Oct 2010
· Public Services Reform (Scotland) Act 2010 – Consultation on regulations relating to the establishment of SCSWIS   
REPRESENTATION ON NATIONAL GROUPS
The Unit participates in national policy by sitting on a number of groups which ensures that the needs of housing support services are kept high on the policy agenda. These groups include:

· Scottish Government Preventative Support Working Group

· The Unit is represented on the Scottish Government HB Reform Stakeholders Working Group and has coordinated meetings of a group of housing support providers to consider issues and feed into the work of the Working Group

· Beyond Homelessness Research Steering Group

· Scottish Housing and Support Conference Planning Group

· Cross Sector Supported Accommodation Working Group – although not a member of this group the Unit assisted the work of this group by successfully canvassing organisations working with homelessness to come forward to share good practice.

FUTURE
The Unit is currently in the second year of its 3 year funding allocation awarded in March 2010.  The grant is subject to confirmation on an annual basis.
_______________________________________________________________________________________________________________________________

This report has been produced by:

Housing Support Enabling Unit                     Tel: 0131 229 9468                                                   

8 -12 Torphichen Street                                              

EDINBURGH                                                      

EH3 8JQ                                                     www.ccpscotland.org/hseu


	AGREED TARGETS for 2010-11:                                                     OUTCOME 
AGREED TARGETS for 2010-11

Target 1  Inform service providers about funding, procurement and delivery of housing support

The HSEU is a member of the planning committee for the SHASC annual conference and in this role provides input to the content and format of the event.  The Unit also co-facilitated a service users’ workshop which was used to inform the programme content for last year’s event.   
Three editions of Bulletin were distributed to the sector by mail and email. 
Target 2  Raise awareness of the changing profile of services and their funding

As a representative on the Housing Support Statistics Working Group, the HSEU is well-placed to feed in the views of housing support providers on the nature of information that will help build a picture of the changing profile of services.

The HSEU undertook research into the funding of housing support in July 2010. This research replicates the 2007/8 and 2008/9 studies which targeted all service managers from housing support services in Scotland across all sectors.  Responses to the annual survey increased due to the circulation of the survey electronically for the first time to providers across all sectors.  The HSEU was able to compare the three years’ findings which showed that housing support services continue to face funding difficulties.  Key findings include an overall deficit in funding of 4.6% and an emerging pattern of providers using central organisational finance to help fund services
Key areas for concern included the sustainability of services providing only housing support and those services providing less intense support, often of a preventative nature. The report provides evidence that taking steps to reduce costs in order to operate within restricted funding has not been sufficient to bring expenditure within budget.  Some services seem particularly vulnerable as one group of respondents reported a reduction in the amount of ‘low level’ support  being delivered.  Such support consists of less than 2 hours support per person per week and can be important in preventing crisis or recourse to other public services.  In addition to this information was gathered from local authorities around the country about how their approaches to housing support provision in their areas.   

The results of the research were shared with providers through the Housing Support Enabling Unit Research Advisory Group and directly to subscribers to the HSEU information service.  The research was endorsed by providers at various regional events and disseminated at a number of conferences.
Target 3  Facilitate access of service providers and other stakeholders to courses and events on issues relating to housing support

The HSEU training programme featured 2 new courses in ‘Legal Issues of Collaborative Working’ and Adult Support and Protection’ and a repeat of the ‘First Steps in Marketing’ seminar.

Four regional events focusing on SSSC registration, outcomes, and housing support research  took place at locations throughout Scotland (Inverness, Dumfries, Dunfermline and Helensburgh)

. 
Target 4  Help to measure outcomes of housing support services by facilitating the use of an outcome measuring tool for housing support

Better Futures was launched at a ministerial event attended by Alex Neil MSP, Housing & Communities Minister.

Sign-off for system with developer Capita has been achieved.  Better Futures has been promoted at sector events including conferences, HSEU regional events and in one-to-one sessions with providers.

A manual for the system has been designed and printed.  An electronic version is also available on-line. 
Target 5  Have a say on national policy issues

The HSEU invited service providers to contribute to the Government working group on the role of housing support in dealing with homelessness; and Government policy development in key areas including the self-directed support strategy; the policy discussion paper on housing, Fresh Thinking, New Ideas; the nature of housing support statistics which should be gathered and a consultation on its Wider Planning for an Ageing Population report.
The Unit has submitted a response to the Future Delivery of Public Services, Christie Commission and the Public Services Reform (Scotland) Act 2010 – Consultation on regulations relating to the establishment of. 
The HSEU also invited providers to respond to the Care Commission’s consultation on developing a new inspection report format.                     

Target 6  Promote a common understanding of housing support an its contribution to maintaining independent living and the prevention of homelessness
The HSEU launched the ‘No Place Like Home’ photography competition for service users. This proved popular with both service users and providers.  A Flickr site was developed to feature the competition entries and an awards ceremony was held at SHASC conference in October 2010. 
Target 7  Demonstrate the impact of preventative services in avoiding more costly and intrusive interventions at a later date

Work has been completed on developing a case study resource which features case studies contributed by housing support which demonstrate successful housing support interventions both from the service user and provider perspective. The HSEU has contributed examples from this work to on-going work by the Wider Planning Strategy Group, both to avoid duplication and to give the work a wider focus.
The HSEU has produced printed and on-line brochure ‘Individual Journeys’ illustrating the benefits and impact of housing support was produced and distributed to the sector.


	


Breakdown of how 2010-11 Grant Award has been spent.

(insert extra lines as required)
	Description of Expenditure
	Amount in £s

	Salaries and staffing related costs
	113,486

	Office related costs
	16,995

	Events, publications and research
	17,948

	
	

	
	

	
	

	Total Expenditure
	148,429

	Amount of SG Grant Awarded
	121,099.96

	Surplus/Deficit
	There is no deficit due to income raised through events


	AGREED TARGETS FOR 2011-12
(from application form. Insert extra lines as required)

Target 1:  Gathering and disseminating information about the funding and delivery of housing support services


	PROGRESS MADE TO MEET 2011-12 TARGETS. 

(you should also provide here an indication of how grant funding has been spent)

The HSEU is facilitating discussion about HB Reform and ensuring service providers become aware of consultation on exempt status of supported accommodation

Agreement has been reached with the SFHA to conduct information gathering exercises on a commissioned basis



	Target 2:  Raising the profile of housing support and acknowledging its preventative role.


	Planning for the second Photography Competition for service users is in progress.
The Unit has written to all newly elected/re-elected MSPs to highlight the important role that housing support has in preventing homelessness and to raise concerns about sector funding.
The HSEU is involved in the working group for the research being conducted by the Rock Trust on promoting and supporting positive social networks with people facing homelessness.
Individual Journeys printed brochures depicting case studies and examples of service users entries to the photography competition were distributed to sector providers.

A new online newsletter, Forum, has been designed and distributed to housing support enabling Unit network of provider contact lists. This will be distributed on a bimonthly basis in place of the quarterly printed Bulletin.

	Target 3:  Promote and coordinate the use of the Better Futures tool


	Development of a marketing strategy to promote Better Futures is in progress.
To date, 16 organisations have registered to take part in the trial of the system, with a further 12 expressing an interest. 
Better Futures tool has been demonstrated at meetings such as the SFHA Housing Support Group.  

The Unit has delivered 5 training courses and 10 information sessions.


	Target 4:  Having a say on national policy development


	The HSEU has invited service providers to contribute the SSSC is consulting on changes to the qualification requirements for registration. .

Input into the work of the Housing Support Statistics Working Group is continuing 
HSEU is working to develop links with SCSWIS.
The Unit is a member of Preventative Support Working Group

The HSEU is involved in on-going consultation on the new duties upon local authorities to assess and provide for support needs of homeless people


	Target 5:  Promoting access to courses and events relating to housing support
	The scope for delivering Equalities training is currently being assessed.
A training programme on the Better Futures system is currently in progress at locations throughout Scotland.
HSEU is taking part in the Planning Group of the Scottish Supported Housing Conference 2011 as a way of promoting housing support


	Expenditure in April 2011: 
Staffing: £7,686

Office accommodation: £467

Office supplies & IT: £406

Conferences and membership fees: £111
Total: £8,742
Please note: invoices awaited for costs associated with delivery of events in April 2011



Please use this box for any additional information you may wish to provide.

	APPENDIX 1
Membership of the HSEU Executive Committee in 2010/11:
Annie Gunner Logan, Director, CCPS

Austin Smyth, Chief Executive, The Richmond Fellowship Scotland – stepped down May 2010
David Ogilvie, Policy and Strategy Manager, SFHA

Dennis Trueland, Director, Barony HA (CCPS Representative) – stepped down Dec 2010

Elaine Johnston, Director of Community Care, Link Group (SFHA representative) – joined November 2010

Fiona Stringfellow, Chief Executive, Blue Triangle (Glasgow) HA (SFHA representative)

Garry Brown, Supporting People Coordinator, Aberdeen City Council (Local authority observer) – stepped down August 2010
Lindsay McGregor, Team Leader, Community Resourcing Team, COSLA (observer) – joined September 2010
Malcolm Matheson, Director, Key Community Supports (CCPS representative) – Chair

Martin Glackin, Head of Care, Loretto Care (CCPS representative) – joined June 2010
Peter Millar, Chief Executive, Aspire Housing and Personal Development Services (independent sector representative)

Simon Laidlaw, Managing Director, Transform Community Development (SCSH representative)
Stephen McCullough, East Area Manager, Hanover Scotland HA (SFHA representative)
Stephen Sandham, Head of Housing Support, Scottish Government
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On completion of this form please return by e-mail to:

David.Fairweather@scotland.gsi.gov.uk  copied to: Lindsay.gray@scotland.gsi.gov.uk

