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Name of Organisation:  Housing Enabling Support Unit:  Year:  2009-10
This form must state how the grant awarded in 2009-10 was spent.  Targets which were set at the beginning of the year for grant aided activities, and any changes in aims and objectives must be shown.  On grants awarded for research, the form should cover not only the results of the research, but information on its dissemination.  Measures of performance should cover not only activities carried out, but the results achieved; for example, not just the number of beds or other assistance made available for homeless people, but what success has been achieved in preventing the recurrence of homelessness.  

PLEASE DO NOT USE ANY OTHER FORMAT
Provide quantitative and qualitative measure of performance against agreed targets up to 31 March 2010 noting if any changes have been made to overall aims and objectives.  

	OVERVIEW:
The Housing Support Enabling Unit was established in January 2004 to assist and support independent service providers across Scotland with the implementation of the Supporting People programme.  

Originally known as the Supporting People Enabling Unit the Unit changed its name to Housing Support Enabling Unit following the lifting of the Supporting People ringfence in April 2008. The Unit continues to have a key role in assisting providers of housing support to understand funding issues within the sector but also has a role in assisting with other aspects of housing support.

The Housing Support Enabling Unit aims to:

· Collate and disseminate information and updates to providers

· Act as a central point for enquiries from providers

· Organise training events

· Identify issues of common interest or concern to providers and work to finding solutions in partnership with other stakeholders

· Monitor the progress of implementation of the SP programme and the impact on providers and their service users

The Unit is a joint initiative of Community Care Providers Scotland (CCPS) and the Scottish Federation of Housing Associations (SFHA). The work of the Unit is overseen by an executive committee comprising of representatives from:

· CCPS

· SFHA

· Scottish Council for Single Homeless (SCSH)

· Private Sector

· Local Authorities

· Scottish Government
The Unit is funded by the Scottish Government and the current grant runs from April 2010 until March 2013 subject to confirmation following the Government Spending Review in December 2010.
The staff group consists of a Director, Information and Communications Officer and an Administrator.  A full list of the Unit’s committee members and staff is attached in appendix 1.

The Unit is in regular contact with providers of housing support and has 965 subscribers to its information service.  The Unit participates on various national working groups and forums in order to present providers’ perspective.  

This report documents the achievements of the Unit from April 2009 – March 2010.

Overview

In line with the general aims and objectives of the Unit, a set of more specific outcomes were agreed by the Unit’s funder and Executive Committee for 2009/10:

· Increasing communication within the housing support sector

· Increasing confidence within the housing support sector 

· Preparing for change in the funding of the housing support sector

What follows is an outline of the Unit’s performance in 2009/10 against each of these outcomes.
1. Increasing communication within the housing support sector

Providers who wish to be part of a network feel that they are and that they are able to use its help to build or at least sustain capacity

· To collate information about any common difficulties providers face with housing support contract compliance and find a way of addressing these at a national or local level 

· To collate information from providers about the extent to which they are recovering costs of housing support service delivery and information about any other funding sources they are using
· To help providers communicate with potential service users confidently about how to access housing support

Central point of enquiry

The Unit acts as a central point of enquiry for issues to do with Supporting People funding and the practice of housing support

From April 2009– March 2010 the Unit received 34 individual enquiries from providers. The topics of enquiry included:

· Advice on housing support practice 

· Housing support information and statistics

· The effects of tendering on services and service users
· Care Commission registration

· Charging for services

· Self-directed support 
· Information sharing and data protection issues

· Better Futures outcomes matrix
Each query was resolved. The quarterly Bulletin regularly prompts enquiries on subjects featured in the publication. 
Newsflash

The Unit has a newsflash service which is used to email providers with information as soon as it is available. 965 individuals have 
subscribed to the service.

From April 2009 – March 2010 the Unit sent 22 newsflashes on a range of topics including:

· Social care procurement practice

· Information on the SSSC consultation on registration of care home managers
· Joint Improvement Team focus group information
· Information on Scottish Government consultations

The newsflash service is also used to alert providers when the latest edition of the Bulletin is available online and when the HSEU is running training courses for the housing support sector.
Website
The HSEU redesigned its website in 2009 in response to greater demand from providers for online access to documents and reports relating to key issues affecting the housing support sector. The new design features improved editing facilities and content structure and is more visually appealing to viewers, allowing additional elements such as the inclusion of images to illustrate content for the first time. The website has become a trusted source of information for housing support providers who consult it on a regular basis for the latest developments in policy and practice.   During the first six months since the site re-launch in September 2009, the site has achieved 4,210 visits. This averages out  on an annual basis at approximately four visits per year from each organisation that has subscribed to the HSEU online information service. 
The Unit’s website supports the newsflash service which enables readers to link through to the latest sector information.
The website can be viewed at www.ccpscotland.org/hseu
Publications

The Unit continues to produce its quarterly newsletter, the Housing Support Enabling Bulletin. The Bulletin is available in both electronic and printed format and is distributed to around 1400 service provider contacts.

Main topic areas covered include:

· Good practice 

· Funding

· Research

· Regulation

The Bulletin includes a practitioner case study and a page dedicated to Scottish Government policy news and information, as well as opportunities for providers to engage with the HSEU and government consultations.
The Bulletin is one of the core communications activities of the HSEU which will continue to be produced on a quarterly basis.  
Research
For the second year running. the Unit undertook research to identify key trends in the funding and service volume of housing support in Scotland. In July 2009 the Unit invited all registered service managers from 1080 housing support services across all sectors in Scotland to take part in the research. (This replicated the previous year’s survey audience). In total, 251 services responded to the survey compared with 221 in the 2008 survey. 
The issues raised by the results of the questionnaire were investigated further by inviting some participants to provide more details about their experience. Information gathered in this way was presented as a series of case studies in the report.  As part of an event in Dumfries and Galloway, providers were given the initial findings of the research and generally agreed that the research was an accurate reflection of their experiences of managing a housing support budget over the past year. The report which was published in December 2009.  
The research continues to be a useful tool for service providers given that the government is no longer able to collate national statistics on clients who use housing support. Service providers were able to use the survey results as a basis for looking at potential strategies for cutting costs or increasing income from services.

The research findings were also disseminated at a number of forums and conferences including

· The Housing Support Forum

· The Housing Support Group (SFHA)
· SP UK wide meeting hosted by the Scottish Government
· SCSH Annual Homelessness Conference

· SCSH Homelessness Forum

· Cymorth Cymru Conference

As the only piece of research that builds a national picture of housing support, providers continue to value this piece of work.
2. Increasing confidence within the housing support sector 

Providers will feel more confident about the prospect of mainstreaming if that is being pursued

· To consider the impact of mainstreaming SP funding and commissioning arrangements and to help prepare providers for this as necessary
· To consult with providers on their ongoing need for support and assistance related to housing support and explore ways of meeting any needs highlighted.
Conferences

In 2009 – 2010 the Unit delivered workshops/ presentations on Housing Support outcomes at the conferences and forum meetings organised by the Chartered Institute of Housing and CCPS as well as the SCSH.  It also delivered a presentation for the SFHA at its conference on housing and older people.
In addition to this the HSEU played an important role on the planning group for the annual SHASC Conference. This involved the facilitation of a service user workshop at the conference.  In terms of the planning of the 2010 SHASC conference the HSEU has facilitated a discussion with service users  inform the programme for the 2010 event.
Training

In response to requests from providers, the HSEU re-ran a half-day seminar on Transfer of Undertaking (TUPE) originally developed with solicitors Maclay, Murray and Spence in 2008.  The HSEU also launched two new courses aimed at enabling service providers to expand their skills base in key areas reflecting forthcoming developments in the sector. Two one-day courses, Procurement & Collaborative Working and Marketing of Housing Support  achieved high level of subscriptions. A follow-up course dealing with the legal issues of Collaborative Working is being planned later in 2010. Courses achieved an average subscription level of 20 delegates with a seminar on local housing strategy achieving a particularly high level of interest with 50 delegates signing up.
The Housing Support Enabling Unit has worked with both local authorities and providers to ensure that training meets current needs and consequently delivered half-day courses on Housing Benefit Issues.   In December 2009 the Unit joined forces with the SFHA and the Scottish Housing Best Value Network to deliver an event on housing support and local housing strategies.
Consultation

The Unit alerted service providers to a number of Scottish Government and sector consultations, and provided them with the opportunity to respond. Consultations included:
· Housing Support Statistics
· Qualification Requirements for the Registration of Managers of Care home and Housing Support Services

· Draft Guidance for Social Care Procurement 

· Housing Benefit consultation
3. Preparing for change within the funding of the housing support sector

Providers will know what support and assistance is available to them and from whom beyond March 2010.

· To provide support and assistance to organisations and their staff preparing for workforce registration

· To provide support to organisations wishing to produce evidence of the value of their work

Workforce registration

In the light of the decision to delay the opening of the SSSC register for housing support managers by a year the HSEU focused on providing information about the consultation conducted regarding the definition of housing support managers and qualification requirements. 
Housing Support Outcome Monitoring Tool

Development of the outcomes monitoring tool has progressed during 2009/10. 
Following completion of the initial consultation phase, the HSEU invited submissions from interested IT suppliers to develop an IT tool to support the outcomes framework. After carefully considering a number of proposals, the HSEU/CCPS entered into a contract with Capita. The company has been recruited to deliver the Better Futures IT tool in accordance with the specification drawn up by HSEU in conjunction with the project’s IT working group.  
The work on outcomes monitoring is being driven by the HSEU in conjunction with the Better Futures steering group of 15 stakeholders who have been involved at all stages of the project.
The rollout phase of the project will continue into 2010/11.

Regional events 

The Unit organised five regional events for service providers. Events took place in Helensburgh and Kirkcaldy in conjunction with the Voluntary Sector Social Services Workforce Unit (VSSSWU). These consisted of formal sessions on the procurement guidance consultation, housing support statistics review and the Better Futures outcomes tool, followed by informal discussion groups.
The Unit also organised provider events in Dumfries and 2 events in Inverness. 
All of these events provided an opportunity for providers to take part in discussing current issues and were well-supported by service providers and local authorities. 
Groups

The Unit participates in national policy by sitting on a number of groups which ensures that the needs of housing support services are kept high on the policy agenda. These groups include:

· Scottish Government Working Group on Housing Support Statistics
· SSSC’s Advisory Group on the Registration of Care at Home Managers

· Care Commission’s External Quality and Consistency Forum
· JIT Social Care Procurement Reference Group

· Housing Support Forum

· Code of Practice Retirement Housing Advisory Group

Future

The Unit has been awarded funding for a further year three years from March 2010 subject to confirmation in December 2010, following the pending Government Spending Review.

_______________________________________________________________________________________________________________________________

This report has been produced by:

Housing Support Enabling Unit                     Tel: 0131 229 9468                                                   

8 -12 Torphichen Street                                              

EDINBURGH                                                      

EH3 8JQ                                                     www.ccpscotland.org/hseu


	AGREED TARGETS for 2009-10:                                            OUTCOME
Target 1 To find out what impact the new SP funding levels are having on services and providers 
Target 1 and 2: The HSEU undertook research into the funding of housing support in June 2009. This research replicates the 2008/9 study which targeted all service managers from housing support services in Scotland across all sectors to take part in the research. The HSEU was able to compare the two years’ findings which showed that housing support services continue to face funding difficulties and that there are fewer services reporting any level of surplus.  Key areas for concern included the sustainability of services providing only housing support and those services providing less intense support, often of a preventative nature. The report provides evidence that taking steps to reduce costs in order to operate within restricted funding has not been sufficient to bring expenditure within budget.  The results of the survey were shared with providers through the Housing Support Enabling Unit Research Advisory Group and directly to subscribers to the HSEU information service.  The research was endorsed by providers at various regional events and disseminated at a number of conferences including the SCSH Annual Homelessness Conference.  
Target 2 To collate information from providers about the extent to which they are recovering costs of housing support service delivery through Supporting People and information about any other funding sources they are using.
Target 3 To find out about any common issues providers face in terms of housing support contract compliance and find a way of addressing these at a national or local level  

Target 3: The HSEU has held a number of regional events aimed at giving providers of housing support a chance to come together and discuss matters of concern. This revealed increasing concerns around procurement methods and issues around tendering. 

The HSEU also organised a training day on TUPE in June 2009. 
Target 4 To help ensure that all relevant staff have registered with the SSSC as required and that providers are aware of their responsibilities and how to fulfil them (subject to the opening of the register in 2009/10)

Target 4: Following the SSSC postponement of registration the Unit focused on informing providers and taking part in consultation on qualifications for housing support managers.  This was also covered at regional events.
Target 5 To help providers deal with the ongoing implications of ringfence removal for housing support.
Target 5: The HSEU has established a reputation as a source of reliable information. In 2009, the HSEU will continue this work to ensure all those working in the sector are kept up to date with the many changes that are happening. To do this the HSEU will use:

· newsletters

· briefing papers

· website

· training days

· regional events
The programme of regional events during the year included five sessions in Helensburgh, Kirkcaldy, Inverness and Dumfries.



Breakdown of how 2009-10 Grant Award has been spent.

(insert extra lines as required)
	Description of Expenditure
	Amount in £s

	Salaries and staff related costs
	108, 969

	Office related costs
	15,642

	Events, publications and research related costs
	25,814

	Total Expenditure
	150,425

	Amount of SG Grant Awarded
	131,200

	Surplus/Deficit
	There is no deficit due to income raised through events

	The Outcome project
	

	Development and IT costs in 2009/10
	55,430

	Amount of SG Grant Awarded carried forward from 2008/09
	85,514

	Surplus/deficit
	31,084 to be carried forward

	Please note £1,000 from HSEU funding in 2008/09 transferred to Outcome project in 2009/10
	


Appendix 1

Executive Committee

The work of the Unit was overseen by an executive committee comprising of the following representatives:

Community Care Providers Scotland (CCPS)

· Annie Gunner, Director, CCPS

· Malcolm Matheson, Chief Executive, Key Housing Association

· Dennis Trueland, Director, Barony Housing Association

· Austen Smyth, Chief Executive, The Richmond Fellowship Scotland

The Scottish Federation of Housing Associations

· Stephen McCullough, East Area Manager Hanover (Scotland) Housing Association

· Alister MacDonald, Depute Chief Executive, Bield Housing Association

· Fiona Stringfellow, Chief Executive, Blue Triangle HA

· David Ogilvie, Policy and Strategy Director, SFHA

Private Providers

· Peter Millar, Aspire Housing and Personal Development Services

Scottish Council for Single Homeless

· Simon Laidlaw, Managing Director, Dundee Cyrenians 

Scottish Government

· Stephen Sandham, Scottish Government

In an observational role for local authorities:

· Garry Brown, Aberdeen City Council

The staff group

Director – Yvette Burgess

Information and development Officer – Moira Weir up to Jan 2010 
Information and Communications Officer – Cath Cassiday from March 2010
Administrator – Liz Pettigrew

Appendix 2

Working groups and forums

The Unit took part on several working groups including: 

Scottish Housing and Support Conference Planning Group; 

Housing Support Forum

Housing Support Group (SFHA)

Adults and Health External Quality and Consistency Forum (Care Commission)

Owner Occupiers Protocols in Sheltered Housing Working Group
JIT Social Care Procurement Guidance Reference Group
The Unit Set up and serviced the Housing Support Outcomes Steering Group
	AGREED TARGETS for 2010-11
(from application form. Insert extra lines as required)

Target 1  Inform service providers about funding, procurement and delivery of housing support


	Target 2  Raise awareness of the changing profile of services and their funding



	Target 3  Facilitate access of service providers and other stakeholders to courses and events on issues relating to housing support



	Target 4  Help to measure outcomes of housing support services by facilitating the use of an outcome measuring tool for housing support



	Target 5  Have a say on national policy issues



	Target 6  Promote a common understanding of housing support an its contribution to maintaining independent living and the prevention of homelessness

	Target 7  Demonstrate the impact of preventative services in avoiding more costly and intrusive interventions at a later date




Progress made to meet 2010-11 targets listed above – April and May 2010
(you should also provide here an indication of how grant funding has been spent)
	Target 1  The HSEU is a member of the planning committee for the SHASC annual conference and in this role provides input to the content and format of the event.  The Unit also co-facilitated a service users workshop which was used to inform the programme content for this year’s event.                                                                  
           

	Target 2  The first of four quarterly Bulletin has already been produced in 2010/11 and programme of regional events and training has been planned. The HSEU is reviewing its contact strategy with a view to reaching a wider audience. As a representative on the Housing Support Statistics Working Group, the HSEU is well-placed to feed in the views of housing support providers on the nature of information that will help build a picture of the changing profile of services.



	Target 3  A new training programme featuring courses on the ‘Legal Issues of Collaborative Working’  and ‘Marketing’ is in progress with the first course taking place on the 3rd June


	Target 4  To date, a total of 10 service providers and local authorities have signed up to examine the Better Futures outcomes tool. In addition, the tool has been demonstrated at meetings such as the SFHA Housing Support Group.  Further development of the IT tool has been undertaken and reactions to the demonstrations is guiding this work.


	Target 5 The HSEU has invited service providers to contribute to the Government working group on the role of housing support in dealing with homelessness and the Government’s self-directed support strategy, The Unit has also submitted a response to the draft Social Care Procurement Guidelines


	Target 6 The HSEU is launching a photography competition for service users under the theme of ‘No place like home’. The competition will feature an awards ceremony at the SHASC conference in October and an exhibition which will be available after the awards for the use of service user to promote an understanding of the impact of housing support.
A project to build a case study resource is underway


	Target 7 Work has begun on consulting with housing support providers to design models for case studies which will be used to gather examples of successful housing support interventions both from the service user and provider perspective. The HSEU is also investigating how this work might fit with on-going work by the Wider Planning Strategy Group, both to avoid duplication and to give the work a wider focus.

The end product of this work will be an on-line case study resource for service providers.


Please use this box for any additional information you may wish to provide.
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