[image: image19.emf]supportingpeople

 

enabling unit 

Housing Support in Partnership 


Supporting People Enabling Unit

Annual Report 2005-2006

________________________________________________________________
The Supporting People Enabling Unit was established in January 2004 to assist and support independent service providers across Scotland in the implementation of the Supporting People programme. The Unit was set up initially for two years with funding from the Scottish Executive. This has been extended by a further two years taking it to March 2008.

The Unit is a joint initiative of Community Care Providers Scotland (CCPS) and the Scottish Federation of Housing Associations (SFHA). The work of the Unit is overseen by an executive committee comprising of representatives from:

· CCPS

· SFHA

· Scottish Council for Single Homeless (SCSH)

· Private Sector

· Local authorities

· Scottish Executive

The staff group consists of a Director, and Information and Development Officer and a part time Administration Assistant. A full list of the Unit’s committee members and staff is attached in appendix 1.
The Unit is in regular contact with providers of housing support and has 1075 subscribers to its information service.

This report documents the achievements of the Unit from April 2005 – March 2006.
________________________________________________________________

________________________________________________________________

Aims and Objectives

The Supporting People Enabling Unit aims to:

· Collate and disseminate information and updates to providers

· Act as a central point for enquiries from providers

· Organise training events

· Identify issues of common interest or concern to providers and work to finding solutions in partnership with other stakeholders

· Monitor the progress of implementation of the SP programme and the impact on providers and their service users

________________________________________________________________________________________________________________________________

Collate and disseminate information and updates to providers
The Unit provides up to date information on matters related to housing support and Supporting People for providers across Scotland. In addition to assisting independent providers the Unit has become a reliable source of accurate information for local authority SP teams and regulatory bodies such as the Care Commission and the SSSC.
In 2005/06 the Unit used a variety of methods to keep providers informed on issues related to the Supporting People programme including:

· Regularly updating and reviewing the Unit’s website.

· 18 newsflashes whereby providers were emailed with important pieces of information
· 5 Bulletins. Each Bulletin is an 8 page document which discusses current issues in housing support and Supporting People. In 2005 the Unit undertook an evaluation of the Bulletin and found that 94% of respondents found that the content and frequency was “about right”.

· 3 Rough Guides to Service Review – an additional publication which explains aspects of the reviews local authorities are carrying out on all services funded through the SP programme.

· Delivered workshops or plenary sessions at 6 conferences across Scotland

· Regional events in Inverness, Galashiels, Dumfries, Glasgow and Edinburgh
· Training days on preparing for Care Commission inspections
· Jointly organised 3 seminars on housing support qualification. Each seminar was evaluated with 83% of participants saying the event fulfilled their expectations
Act as a central point for enquiries from providers

The Unit encourages providers to get in touch with questions and queries they have about the Supporting people programme. Although the Unit’s focus is always on independent providers it has become common for local authority workers and regulatory bodies to get in touch with questions and queries as well.
In 2005/06 there were 38 types of enquiries all of which were resolved successfully. Generally providers come to the Unit after they have had difficulty finding out information from their local authority or if they have had conflicting information from different sources. Providers have mentioned that they find it particularly useful to be able to talk things over with a neutral party.

The Unit also organised 9 regional events across Scotland. These events were designed to bring providers together to be updated on housing support issues and also discuss matters of common concern. These meetings were well supported with an average of 20 – 50 people attending.
________________________________________________________________
________________________________________________________________
Organise training events
The Unit organised a training programme on Preparation for Care Commission Inspection which consisted initially of 6 training days delivered across Scotland. The training days proved to be very popular with each place being subscribed and the Unit found it necessary to organise a further 2 training courses. In addition the Unit worked with the Chartered Institute of Housing (CIH) to develop a course on Care Commission Inspection for managers and this course became part of the CIH’s rolling training programme.
The Unit organised a conference on service review. This conference was fully subscribed and the evaluation showed that 91% of participants found the day well organised and worthwhile.

________________________________________________________________________________________________________________________________


Identify issues of common interest or concern to providers and work to finding solutions in partnership with other stakeholders

Supporting People Contract Development: Disclosure Scotland
In 2005 the Unit received several queries from providers who had found that their duty to comply with Disclosure Scotland’s Code of Practice is coming into conflict with information requests made by some local authority Supporting People teams. The Unit investigated this issue and produced a briefing paper which explained the legal duties of those in receipt of worker’s Disclosure certificates. The Unit also arranged a meeting with representatives from:

· Providers

· The Scottish Executive
· Local authorities solicitors group
· Local authorities SP teams

· Disclosure Scotland
The meeting allowed interested parties to come together, discuss the issues and come to a resolution. In particular it allowed those present to discuss aspects of the model SP contract and make sure that the contract was redrafted to reflect the legal requirements of those in receipt of worker’s Disclosure certificates.  The revised clauses are in the process of being finalised.
Scottish Social Services Advisory Group
Currently housing support workers are not required to register with anybody.  Over the next five years, however, all staff working within housing support will have to register with the Scottish Social Services Council (SSSC).  To be accepted onto the register individuals will have to hold appropriate qualifications.

The prospect of the SSSC registration requirements is causing employers/providers and their staff some concern. Issues highlighted include:

· Cost of providing qualification for all staff

· Ability to put large number of staff through training in a short period of time

· Quality of qualifications currently available

· Willingness of all staff members to complete qualification requirements

· Planning staff development five or six years in advance (when things have changed so quickly over the past two or three years).

The SSSC has an advisory group which meets on a monthly basis to help guide the SSSC’s preparation for the opening of the register. The Unit sits on this group and ensures that the views and thoughts of providers are heard. The Unit also publishes on its web pages a monthly report of the work of the group and latest development.  This keeps providers informed of any additional qualifications that have been accepted onto those recognised by the SSSC for housing support registration as well as feedback progress that is being made to identify any gap in existing qualifications.
The need to implement a Contracting Framework for Supporting People funded services has been recognised since the introduction of Supporting People in April 2003. Developing a contracting framework that all local authorities can agree on and is acceptable to providers has proven to be a challenging task. The Unit has assisted in this process by:

· Attending meetings

· Suggesting ideas/solutions for problematic clauses

· Gaining information from local authorities on how they plan to treat contracts for housing support services integrated with Care at Home services.
Service Review and Impact Group
This group was set up by the Minister – Malcolm Chisholm MSP – in late 2004.

The purpose of the group is to bring stakeholders together and discuss the impact of the funding changes on the SP programme and those delivering it. Its first task was to review the Service Review guidance and develop the Information Template - a statistical return that the Scottish Executive expects local authorities to complete periodically.
The Cost Benefit Analysis Research Advisory Group

This group was set up by the Scottish Executive to oversee the research they have commissioned into the benefits of SP funded services.  The research was inspired by the Matrix report in England which concluded that  benefits to health and other social care budgets nearly equated to the amount spent through SP.  The Advisory Group has acted as a sounding board for the consultants and has had input into the focus and direction of the research.
List of Working groups and forums
The Unit represent providers on several working groups including:

· Glasgow Homeless Network Small Providers Group

· Service Review & Impact Group

· SP Contract Group

· Local authority Lead Officers group

· Local authority SP Networking group

· SP Forum

· Cost Benefit Analysis Research Advisory Group

· SSSC committee on housing support qualifications

________________________________________________________________________________________________________________________________

Monitoring the impact of SP on providers and their services
The SP Enabling Unit completed a two year longitudinal research project.  The purpose of the research was to establish and chart how well equipped providers feel in providing housing support services under the Supporting People Programme. 

In total 49 providers (commenting on a total of 57 services) from across Scotland took part in this research. The survey took place once every six months from March 2004 to March 2006

The final stage of the research was carried out in March 2006 and involved 39 providers commenting on 47 services.  
________________________________________________________________________________________________________________________________

Funding for 2 further years

The Unit has secured funding from the Scottish Executive for 2 more years:  April 2006 – March 2008.

________________________________________________________________________________________________________________________________

Overview
The second year of the Unit has been a productive one and has involved engaging with providers across the country.  Supporting People continues to be a challenging framework for providers to work within and the Unit has played a very important role in helping ensure that providers have access to information and support as well as having an input into the development of national policy.
________________________________________________________________________________________________________________________________
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Appendix 1
Executive Committee

The work of the Unit was overseen by an executive committee comprising of the following representatives:

Community Care Providers Scotland (CCPS)

· Annie Gunner, Director, CCPS

· Malcolm Matheson, Chief Executive, Key Housing Association

· Dennis Trueland, Director, Barony Housing Association

· Austen Smyth, Chief executive, The Richmond Fellowship Scotland

The Scottish Federation of Housing Associations

· David Bookbinder, Policy and Practice Coordinator, SFHA

· Stewart Kinsman, Chief Executive, (Hanover Scotland) Housing Association

· Alister MacDonald, Director of Corporate Services, Bield Housing Association

· Gordon Taylor, Community Services Manager, Cube Housing Association

Private Providers

· Peter Millar, Aspire Housing and Personal Development Services

Scottish Council for Single Homeless

· Simon Laidlaw, Managing Director, Dundee Cyrenians 

Scottish Executive

· Pat Bagot, Branch Head, Housing, Scottish Executive

Convention of Scottish Local Authorities

· Alan MacKeowan, Policy Officer, CoSLA

In an observational role for local authorities:

· Moira MacKenzie, SP Lead officer, West Lothian Council

The staff group
Director – Yvette Burgess

Information and development Officer – Moira Weir

Administration Assistant – Heather Martin
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