
workforceunit 
voluntary sector social services workforce unit

Workforce 
Development

Matters:

For more information, please call Laura Weir on 
01786 849 752.
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Recruiting, Retaining & 
Registering Your Workforce

8th November 2007
Stirling Management Centre



Workforce Development Matters:
Recruiting, Retaining & Registering Your Workforce
A Conference hosted by the Voluntary Sector Social 
Services Workforce Unit.

Workforce Development Matters...
Investing in your workforce is not just about 
fi nancial commitment - good people management, 
strong leadership at all levels, and an understanding 
of the registration process can all contribute to 
recruiting, retaining and developing the best possible 
workforce for your organisation. 

The ‘Changing Lives’ Report has told us that “doing 
more of the same won’t work”. We need to develop 
our workforce and make better use of skills and 
resources. This conference will explore the key 
challenges of workforce development for voluntary 
sector social services: recruitment, retention and 
registration, and ask what steps we can take now 
to help develop the optimum workforce for the  
future.

What topics will be covered?
Issues to be addressed in plenary sessions include:

How can we build a workforce fi t for changing 
lives?
How can the voluntary sector encourage leadership 
at all levels?
What can good people management do for 
workforce  development?
Providers’ perspectives: what are the key issues 
facing organisations large and small?

 
Workshops will facilitate the sharing of innovative 
practice in areas such as:

partnership in recruitment 
encouraging a diverse workforce
valuing skills and building confi dence
supporting migrant workers
e-learning in workforce development

Speakers Include:
Geraldine Doherty, Registrar, Scottish Social Services 
Council

Zoe van Zwanenburg, Chief Executive, Scottish 
Leadership Foundation

Addie Stevenson, Chief Executive,  Aberlour Child Care 
Trust

Margaret McKay, SSSC Council Member

Who should attend?
Anyone with an interest in or responsibility for social 
services workforce development, particularly in relation 
to the voluntary sector. For more information, please 
call Laura Weir on 01786 849 752.
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Booking
Please complete and return the attached booking 
form to Laura Weir, VSSSWU, Unit 157/8 Stirling 
Enterprise Park, Stirling, FK7 7RP, or email 
vswu.admin@ccpscotland.org 

Conference fees are as follows:

Standard rate: £100

Early Bird: £80 (for bookings received before 1st 
September 2007)

Free and subsidised places
There are a number of free and subsidised places 
available for service users, carers, and smaller 
voluntary organisations (those with fewer than 50 
employees). Please contact Laura Weir for more 
information.
01786 849 752 
vswu.admin@ccpscotland.org


