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CCPS is the coalition of care and support providers in Scotland. Its membership comprises 70 of the most substantial third sector providers of care and support, supporting approximately 270,000 people and their families, employing over 45,000 staff, and managing a combined total annual income in 2009-2010 of over £1.2 billion, of which an average of 73% per member organisation relates to publicly funded service provision.
CCPS welcomes today’s debate and would like to take this opportunity to provide some information for Members of the Scottish Parliament relevant to the issues under consideration.
Care and support in the third sector

The third sector is at the forefront of quality care and support in Scotland. More than a third of all care and support services registered with SCSWIS
 are provided by third sector organizations. In many areas of care and support for adults and older people – including care home provision, care at home and housing support – third sector services receive a higher proportion of ‘very good’ and ‘excellent’ SCSWIS quality gradings than their counterparts in either the public or the private sector.

CCPS has been active in highlighting the risks to quality arising from social care procurement practice and in particular, the impact on the sector’s highly-valued workforce, which we would argue is the most crucial enabling factor for good quality care and support.
Employment conditions in the social care voluntary sector
CCPS published research
 this year demonstrating the extent to which staff terms and conditions in third sector organisations are being affected by the severe downward pressure now being applied to care costs. Key findings from the research include:
· There are now no remaining elements of public sector pay and conditions universally available to social care staff in the third sector 
· 79% of third sector care organisations have been unable to award a cost of living rise to staff equivalent to the increases paid to the public sector workforce for the past three years
· 57% have implemented pay freezes 

· 60% have made cuts to training budgets

· 73% have raided organisational reserves in order to maintain services

· Only 15% retain any link with public sector pension arrangements

· Organisations continue to receive favourable inspection reports, but there are increasing concerns over future service quality. 
The research attributes these findings to a combination of increased competitive tendering of social care services over the past three years, now compounded by a raft of budget cuts as local authorities seek to meet the challenge of reduced financial settlements from the Scottish Government.   
Providers now report councils imposing a further 4%, 5% and in some cases, even 20% cuts to care and support budgets across the board. CCPS is concerned that these cuts take no account of the significant reductions to operating costs already made by organizations in the sector; neither do they take account of the consistently higher quality of care and support that the sector provides.
Social care procurement
For a number of years CCPS has worked to highlight issues around social care procurement practice and the risks involved.  These risks can have a significant negative impact on providers and on the people they support and include: unforeseen costs, for authorities and for bidding organisations, of service and staff transfer; significant disruption of service continuity; anxiety and uncertainty for people supported, their families, and the workforce; withdrawal of some providers from service provision; and in some instances, the threat of legal action.
CCPS has worked with the Scottish Government and COSLA to produce detailed guidance on social care procurement
 aimed at mitigating these risks.  However, we question how far the guidance is being applied in practice and believe that it needs stronger enforcement mechanisms to be truly effective.
The CCPS agenda for care and support
We are asking for support in bringing about a series of key measures that we believe will result in higher quality care and support:

· More choice and control for people over the design and delivery of their own care and support, including, wherever possible and appropriate, the ability to direct how resources are spent
· A new agenda for all care and support agencies to foster independence and autonomy, increase wellbeing and promote resilience and self-help
· Greater priority for early intervention that prevents escalation of need and more costly service responses later on
· A better match between the requirements of the regulatory regime, and the agenda for greater choice and control, independence, outcomes and early intervention.

We are also asking for support in creating an environment in which the third sector is able to make an even greater impact on meeting social need:

· Recognition and respect for the third sector as an engaged partner, not just a contracted supplier
· Funding incentives for high quality support that has a positive impact on individuals, families and communities
· Commissioning for outcomes, not for fixed service volumes based on hourly rates
· Creative alternatives to competitive re-tendering of existing care and support services
· Appropriate reward for a confident, competent and qualified third sector workforce.

CCPS would be pleased to discuss these issues further should you wish more detail.  Contact Annie Gunner Logan on 0131 475 2676 or annie.gunner_logan@ccpscotland.org.  The CCPS office is located at 57 Albion Road, Edinburgh EH7 5QY.
� Social Care and Social Work Improvement Scotland, which assumed the functions of the Care Commission on 1/4/11.


� Employment conditions in the Scottish social care voluntary sector: impact of public funding constraints in the context of economic recession, University of Strathclyde/CCPS March 2011


� Procurement of care and support services, Scottish Government/JIT/COSLA, September 2010





