Dear Mr McNeil
 

SOCIAL CARE PROCUREMENT
 

You were kind enough to invite me to appear before the Local Government and Communities committee in June 2009, to give evidence on home care for the elderly and in particular the procurement process for care services.
 

I see that the committee is to consider the draft guidance on social care procurement this coming Wednesday 24 February, and to discuss whether the committee wishes to undertake any further work in this area.
 

Can I first of all say that the work of the committee in this area to date, in particular the evidence sessions and the correspondence with the Minister, has been absolutely crucial in raising awareness within both central and local government of the very significant issues presented by the application of procurement policy and practice to social care, and in influencing the detail and quality of the draft guidance that we now have before us.  As your committee paper points out, the guidance has directly addressed many of the key issues raised in your deliberations and provides very clear direction on such matters as e-auctions and the suitability of procurement terminology to social care. On behalf of CCPS and its members, we would like to thank the committee for the interest it has taken in this matter and for the very significant part it has played in producing the outcome we now have.
 

Since your deliberations took place, you may be aware that further difficulties have arisen in relation to social care procurement, notably in the City of Edinburgh Council, where a tender affecting nearly 800 individuals receiving support was recently abandoned following unprecedented public protest and a Deloitte report commissioned by the council which stated that the 'exercise [of the tender] was not as sufficiently meticulous or thorough as might have been expected.'  It is to the council's credit, we believe, that a decision was made not to proceed with the award of contracts following receipt of that report: yet the episode demonstrates that problems continue to occur in social care procurement, notwithstanding the ongoing work to produce guidance.
 

CCPS is keen that this, and earlier procurement exercises such as those examined by the committee in evidence, should come under some detailed independent scrutiny, in order that both the process and the outcome of such exercises can be tested against the objectives that they were intended to meet, and indeed against the principles set out in the draft guidance: for example, whether the impact on the local market for care was positive or negative; what effect the procurement had on the wellbeing of people supported by the services subject to re-tender; whether individuals and families were appropriately involved and consulted; whether the risks of the exercise were properly assessed; and, in instances where tenders were taken through to completion, whether a council's strategic objectives were met by the exercise; whether the projected savings were made; whether service quality improved (or indeed did not); whether workforce transfers were handled appropriately; whether the procurement as a whole represented value for money; and so forth.
 

To our knowledge, no social care procurement exercise yet conducted in Scotland has been subject to such scrutiny: we do not believe that this is acceptable, given the degree of concern shared by stakeholders at all levels about procurement activity in this area. It seems to us that there is a role here for the Social Work Inspection Agency (to whom we have directly suggested it) and indeed for Audit Scotland.  We believe that this would support and reinforce both the new guidance and the proposed 'good practice' material by supplementing it with some valuable 'lessons learned' that will further assist local authorities when approaching this difficult area.  
 

We wonder if the committee, given its interest in and concern about these matters, might support such a proposal, and assist in taking it forward?  
 

Once again many thanks indeed for the level of scrutiny that the committee itself has already applied to social care procurement.
 

Yours 
 

Annie Gunner Logan
Director, CCPS
 

 

