[image: image1.emf][image: image2.jpg]O
X }.(
scottish social services

learning network
tayforth




Want to Join an Action Learning Set Near You?

Who Am I?

My name is Jane Mudd and I have recently joined Jan Bethune and Linda Anne Smith in working with the Tayforth Leadership Community.  I will be building and supporting as many individuals as want to get involved in the formation and running of Action Learning Sets (ALS).

For the past 15 years I have worked in and with the public services in Scotland to support many aspects of organisational development including coaching, facilitation and action learning.  You should use me as the main contact for action learning within the Tayforth Leadership Community and my contact details are:-

Jane Mudd


                                                                                                                                             6 Newstead Place




                                                                                            Perth PH1 1SE




                                                                                           07962138822. 

jane.mudd@positivepeopledevelopment.com

What is the Tayforth Leadership Community?
The Tayforth Leadership Community was launched earlier this year by the Scottish Government and Tayforth Learning network. It is for those who have some leadership responsibility, work in the area of social services and want to come together with peers to support each other to develop and learn.  Individuals who have an interest in particular development opportunities are already working  together to set these up. The Scottish Social Services learning networks  are funded by the Scottish Government to enable partnerships, share knowledge and experience and facilitate sharing of resources across the social services sector. The networks are currently discussing their future role in sustaining and supporting Leadership Communities with the Scottish Government and SSSC and are working alongside Jane in developing Tayforth based leadership communities.

What Is Action Learning?

Action learning brings together around six participants, usually from different organisations and sectors, to work on and through their organisational and individual problems to explore alternatives for action.  They focus on learning, not only about the issue being tackled, but also on what people are learning about themselves, turning understanding into learning that can be transferred to other situations.

Examples of the topics being discussed so far are “how can I better management lead my boss?”, “I’m stuck; how do I move and where to?”, “Who do I need to influence and how?”.  There is involvement from public, private and voluntary sectors, including senior, middle and frontline staff and we’re hoping to get service users and carers involved soon”

What’s Happened So Far?

There have been two opportunities to come along to ALS in Dundee and Perth.  To date we have not fully populated these sets so there is the opportunity to sign up to the dates given below and to become a part of one of these.  There is also an ALS planned for Alloa on the 30th September.  Again there are spaces available.

We are also looking to form ALS in other areas within Tayforth as well as additional sets in Dundee, Perth and Alloa.

How Do I Get Involved?

The dates for the next ALS in Dundee, Perth and Alloa are given below.

Please get in touch with me and let me know if these dates and locations work for you or if you would like to be a part of another set.

It is really important that we let as many people as possible know about the chance to participate in action learning.  You will know better than I, who might be interested.  Please do pass this email on as you want to.

DUNDEE

	Month
	Date
	Time
	Venue

	October
	Wednesday 28th
	1.30-3.30pm
	Tbc

	November
	Wednesday 25th
	1.30-3.30pm
	Tbc

	December
	Tuesday 15th
	1.30-3.30pm
	Tbc

	January
	Wednesday 27th
	1.30-3.30pm
	Tbc

	February
	Wednesday 24th
	1.30-3.30pm
	Tbc

	March
	Wednesday 31st
	1.30-3.30pm
	Tbc


PERTH

	Month
	Date
	Time
	Venue

	October
	Wednesday 28th
	9.30-11.30am
	Tbc

	November
	Wednesday 25th
	9.30-11.30am
	Tbc

	December
	Tuesday 15th
	9.30-11.30am
	Tbc

	January
	Wednesday 27th
	9.30-11.30am
	Tbc

	February
	Wednesday 24th
	9.30-11.30am
	Tbc

	March
	Wednesday 31st
	9.30-11.30am
	Tbc


ALLOA




                                                                                    

At this initial meeting we will agree future dates with ALS members.

	Month 
	Date
	Time
	Venue

	September
	30th
	1.30-3.30pm
	Training Suite   Clackmannanshire Council               Ludgate House        Alloa FK10 2AD


I look forward to hearing from you soon.

Warmest regards,

Jane Mudd






                                                                 6 Newstead Place   








                                                Perth PH1  1SE

jane.mudd@positivepeopledevelopment.com

07962138822

